



Ashford Board of Education

 Regular Meeting Minutes – November 6, 2014
7:30 p.m.

Note: Per C.G.S. §10 – 218, Board of Education meeting minutes are provided in a draft format within 48 hours of the date the meeting was held.  With the exception of motions and votes recorded, these minutes are unofficial until they have been read and approved by a majority vote of the Board.  Should edits be necessary, they will be made at a regularly scheduled meeting, noted in the meeting minutes, and so voted upon.
Call To Order
Board chair J. Rupert called the meeting to order at 7:32 PM. Present were J. Rupert, D. Wesson, J. Mozeiko, L. Donegan and K. Rourke.  Also present were Acting Superintendent D. Hartigan, business office staff members D. Morgan and L. SanDiego and recording secretary J. Barsaleau. In the audience was G. Leedie and AEA representative K. Bryce.   Unable to attend were board members K. Warren and J. Lippert.
Persons to be Heard

None
Communications
The chair received a letter from Education Commissioner Pryor confirming the appointment of Donna Hartigan as acting Superintendent of Schools, effective beginning 10/20/14 until Dr. Longo’s return. 
Approval of Minutes: 10/02/2014; 10/09/2014; 10/16/2014; 10/20/2014
Motion to approve the special meeting minutes of 10/02/2014 made by K. Rourke, seconded by D. Wesson and carried with one abstention (L. Donegan).
Motion to approve the special meeting minutes of 10/09/2014 made by K. Rourke, seconded by D. Wesson and carried unanimously.

Motion to approve the regular meeting minutes of 10/16/2014 made by D. Wesson, seconded by J. Mozeiko and carried with one abstention (L. Donegan).
Motion made by D. Wesson to approve the emergency meeting minutes of 10/20/2014, seconded by J. Mozeiko and carried unanimously.  
Administrative Reports (Superintendent, Principal, Director of Pupil Personnel, Cafeteria)
a.  Acting Superintendent Report

Mrs. Hartigan’s report was included in the packet received electronically by the board.  Items discussed were the certified playground report content concerning rubber mats, wood chip depth, and placement of signage indicating age appropriateness of equipment.  Field trip procedure and protocol were also discussed. Mrs. Hartigan shared that she and J. Barsaleau are in regular contact with Dr. Longo, he is recovering at home and although he is not physically in the office, he is certainly engaged and in step with daily district activities.
Old Business
It was noted by the chair that a meeting concerning budget planning, goals and format is still in the works.
In speaking with BOF chair Silver-Smith that the meeting would be scheduled after meeting with Ovation Benefits on 11/12/14. 
D. Wesson asked about CABE coming out to meet with the board. J. Barsaleau responded that she had sent a request to CABE, and was awaiting contact. 
Other topics discussed briefly were special education, budget transfers and athletic uniforms purchases.
New Business
a.  2015 Board of Education Meeting Schedule
Members were provided a draft of a meeting schedule in their packets. 
Motion made by D. Wesson to approve the 2015 Ashford Board of Education meeting schedule as presented, seconded by L. Donegan and carried unanimously. 

b.  Board Goals

The board will review the minutes of the 09/13/14 special meeting, past goals, school goals and capital improvement plans in order to construct revised/new board goals.

The board chair distributed to each board member an introductory memo written by Dr. Longo and initial copy of Dr. Longo’s Superintendent’s FY 16 budget, by object, for review.  The document is not intended 
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for distribution without Dr. Longo presence to address its content.  School administration will be meeting next week to refine the document before it is distributed.  Members await a future version of this document for discussion at its next meeting. 
Next Meeting Date/Agenda Items
The next regular meeting date is November 20th.  Agenda items will include the Superintendent Evaluation, approval of the Educator Evaluation Plan; MEUI negotiations follow up, board goals, audit, budget and administrative reports.
Superintendent Evaluation (Executive Session Anticipated)

Motion made by K. Rourke to enter into executive session (8:45 pm) for the purpose of discussing the Superintendent Evaluation.  Motion seconded by J. Mozeiko and carried unanimously.  Present in the session were: K. Rourke, D. Wesson, J. Mozeiko, L. Donegan and J. Rupert.
The board exited executive session at 9:30 pm.  There was no action taken.
Adjournment
Motion made by D. Wesson to adjourn the meeting (9:30 pm), seconded by J. Mozeiko and carried unanimously.  
Recorded by:  
Jennifer Barsaleau

Recording Secretary
Approved by the Ashford BOE:               
