



Ashford Board of Education

 Special Meeting Minutes – December 3, 2014
7:30 p.m.

Note: Per C.G.S. §10 – 218, Board of Education meeting minutes are provided in a draft format within 48 hours of the date the meeting was held.  With the exception of motions and votes recorded, these minutes are unofficial until they have been read and approved by a majority vote of the Board.  Should edits be necessary, they will be made at a regularly scheduled meeting, noted in the meeting minutes, and so voted upon.
Call To Order
Board chair J. Rupert called the meeting to order at 7:32 PM. Present were J. Rupert, D. Wesson, 

J. Mozeiko, K. Rourke, J. Lippert, K. Warren and L. Donegan (7:37 pm) Also present were Superintendent J. Longo and recording secretary J. Barsaleau. In the audience were S. Morytko, 

C. Silver –Smith, and AEA representative J. Lindsay.  
2015-2016 Public Budget Input
Chair J. Rupert opened the floor for public input. C. Silver-Smith stated that she was looking forward to working together on the budget.  S. Morytko stated there should be focus on improving CMT scores, writing instruction and technology improvements.  He urged the board to budget appropriately for technology and computers and to not “be afraid” of budgeting for it.  He addressed the need for communication improvements, using the tools available in a better way; website is being maintained but still needs improvement in that there is stale data on the site and he feels it needs reorganization.  There had been mention of a stipend paid for web monitoring.  In an earlier meeting with Dr. Longo, there was discussion of perhaps introducing some sort of exchange program, either locally or more widespread.
Dr. Longo announced that he would bring to the December 18th meeting, three budget plan options for board review, and there will be another public input session as well.

C. Silver-Smith emphasized that there be transparency in the budget process.
Persons to be Heard

None
Communications
All communications were included in the board packet. These include an invitation to attend the Winter Concert on December 11th; an Ebola guidance newsletter from counsel and a policy draft that will be presented at the next regular meeting.  There was no discussion.
Approval of Minutes: 11/20/2014
Motion to approve the regular meeting minutes of 11/20/2014 made by K. Rourke, seconded by L. Donegan. The minutes will be edited to reflect the absence of J. Mozeiko in call to order. There being no further discussion, the chair called for a vote.  The motion passed with three abstentions (K. Warren, J. Lippert and J. Mozeiko).
Administrative Reports (Superintendent, Principal, Director of Pupil Personnel, Cafeteria)
Acting Superintendent Report

Mrs. Hartigan’s report was included in the packet. There was brief discussion concerning follow up to last meeting’s conversation of retaining the services of an actuary, and why it is necessary.  L. San Diego has reached out to other area school districts and business contacts and actuarial firms concerning OPEB services.  To date, only Hooker and Holcombe had responded with a price for retiree health benefit analysis, other firms have been identified but have not responded with a quote. 
Dr. Longo reported that he and Mrs. Hartigan had worked together closely during his absence and he wished to acknowledge Mrs. Hartigan for her tireless work and the spectacular job she has done as the Acting Superintendent.  He went on to thank everyone for their efforts to keep everything moving forward, and for the all of the well wishes and support he’s received over the past 5 weeks.  He is feeling well and glad to be back. 
He went on to report that he will be meeting with the business office staff to review and refine the current draft budget distributed on 11/20 and again this evening.  He stated that he and the board should begin meeting in earnest regarding the budget and suggested the first meeting of each month be dedicated to budget only.  

Members were in agreement, noting that much time is spent at meetings on reports and items that are taking up a great deal of valuable time and it is impeding progress on any new or old business matters.
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Old Business
a.  Board Goals

The minutes and support materials from the 9/13 “retreat” meeting were distributed for reference use in addressing board goals. The chair stated the importance of these materials in goal setting, but also to be mindful of how the outcome of these discussions may impact the upcoming budget. 

K. Rourke reviewed the current three-year plan prior to the meeting and reported that many of the items have been addressed and she felt much has been accomplished.
Discussion moved to the related capital items listed as there is a Capital Improvement Committee meeting on Dec. 10th.  This too, has impact on budget planning for the Town. J. Rupert stated the need to concentrate on Board goals for the 2015-2016 budget and to prioritize capital plan items. Conversation moved to long-term capital planning ideas on page 3 of the 9/13 packet and included but was not limited to remaining security items (ballistic film covering in café/lower lobby, magnetic door closures, phone system upgrade with full public address capability), replacing retractable hallway scissor doors, drop ceilings in library/media center and some classrooms, plumbing upgrades, parking lot slope, placement of boulders/benches, more traffic signage, and continued work in the former tech ed space.  Items in order of priority for capital planning are:  Phone System/Paging; Café and Lobby Windows; Media Center and classroom drop ceilings.
The second portion of the discussion centered on curricular areas in addition to the addition of a writing teacher and technology purchases.  D. Wesson stated the need to expand the Arts to be a truly STEAM school. A midi lab for music is in the proposed budget. This will take 4 years to create a full lab at approximately $6,000 each year;  L. Donegan spoke in favor of interdisciplinary arts such as graphic design and the need to create a strategic plan. Dr. Longo will meet with small groups of staff to discuss ideas. J. Mozeiko spoke of the importance of introduction of foreign language in PreK-K-Grade 1, and perhaps existing staff could cover this need? She further stated her support for teachers and what could we be doing to help support them with Common Core and changes in standardized testing.  

Dr. Longo stated the need for another retreat meeting to discuss these and other ways to incorporate these ideas. He will research ideas to improve delivery of the arts in STEAM and report back to the board.
A date for continuation of the September retreat meeting will be discussed at the next meeting on 12/18 as will scheduling agendas to allow for work sessions.
b.  CABE Board Member’s Session

J. Barsaleau has contacted Nick Caruso from CABE and is awaiting confirmation of a date in January or February to meet with the board concerning self-evaluation.  It is expected that the meeting would take about 60-90 minutes, and efforts will be made to schedule the meeting prior to the start of a regularly scheduled meeting.
c.  FY 16 Budget
The 5.2% Superintendent’s draft budget is the starting point for budget work. Dr. Longo reiterated that options will be presented at the next board meeting with a line by line review.  All budget deadlines will be published and there will be transparency.  There was brief discussion concerning funding of the health insurance line and when the final percentage premium increases would be known.

Second Opportunity: 2015-2016 Public Budget Input

C. Silver-Smith noted that methods used last year to determine the BOE health insurance line was “poorly received and soured the process” and again, reiterated transparency was key.

S. Morytko noted that the writing teacher was listed in middle school staff, and perhaps there was a reason for that and he was hopeful there would be improvement in writing scores. J. Rupert responded that the board relies on the educators to provide that direction to determine what the goal is and how best to accomplish that goal. 

C. Silver-Smith reminded that real estimates are important and it makes it easier to advocate for the BOE budget. 
New Business
None
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Next Meeting Date/Agenda Items
Items for the next agenda are 5 year plan; date for retreat; date for self-evaluation; report back on lighting and traffic signage on Route 89. 

Discussion Concerning Employment Issue – Attorney/Client Privilege (Executive Session, Action Anticipated)

Superintendent Evaluation (Executive Session Anticipated)
The chair asked for a motion to enter into executive session to discuss the employment issue and superintendent evaluation.

Motion made by K. Warren (9:09 pm) to enter into executive session for the purpose of discussing the Superintendent Evaluation and for the purpose of discussing an employment issue. Motioned further to invite Dr. Longo to attend briefly.  Motion seconded by K. Rourke and carried unanimously.

A brief recess was taken prior to the commencement of the executive session

Present:  K. Warren, J. Mozeiko, J. Lippert, Dr. Longo, J. Rupert, K. Rourke, D. Wesson and L. Donegan.

Dr. Longo exited the session at 9: 25 pm.
The BOE exited executive session at 10:07 pm. 
After coming out of executive session, D. Wesson moved that the Board Chair be authorized by the BOE to execute a contract with Donna Hartigan for her services to the BOE as Acting Superintendent. 
The motion was seconded by K. Rourke and passed with everyone voting in the affirmative. 
At 10:10 pm K. Warren moved to adjourn, the motion was seconded by J. Lippert. The motion passed.
Recorded by:  
Jennifer Barsaleau

Recording Secretary
Approved by the Ashford BOE:               
