



Ashford Board of Education

 Special Meeting Minutes – January 22, 2015*
7:30 p.m.

Note: Per C.G.S. §10 – 218, Board of Education meeting minutes are provided in a draft format within 48 hours of the date the meeting was held.  With the exception of motions and votes recorded, these minutes are unofficial until they have been read and approved by a majority vote of the Board.  Should edits be necessary, they will be made at a regularly scheduled meeting, noted in the meeting minutes, and so voted upon.
Call To Order
Board chair J. Rupert called the meeting to order at 7:35 PM. Present were J. Rupert, L. Donegan, K. Warren, K. Rourke, and J. Lippert. Also present were Superintendent J. Longo, Principal T. Hopkins, Asst. Principal C. Ford and recording secretary J. Barsaleau   Present in the audience were C. Silver-Smith, C. Funk, M. Matthews, S. Fletcher, S. Morytko, N. Rice, S. Eastwood, D. Atkinson, G. Leedie and AEA members P. Hills, K. Marshall, C. Imhoff and K. Schneider. Unable to attend were members J. Mozeiko and D. Wesson.
*J. Rupert and K. Warren spoke to the recording secretary before the meeting commenced and advised this meeting would be a regular meeting, and not a special meeting based upon the date that a revised agenda was posted; therefore regular meeting protocol will be followed. 
Motion made by K. Warren to add Approval of the Annual Report to the agenda as item 7A.  Motion seconded by J. Lippert and carried unanimously.
FY 16 Board of Education Public Budget Input

S. Morytko stated there were not very many itemized costs in the preliminary budget, the insurance increase of 11% was questioned and is seeking a comparison of budgeted items from past years, would like to see actual costs.
C. Silver-Smith addressed a “grossly inflated” insurance percentage and further commented that  “something different needs to be done with insurance, it has been inflated for years”.

N. Rice read a letter aloud concerning staff reorganization versus hiring new teaching staff and showing creativity in budgeting approach.
Personnel Matter (Executive Session Anticipated, Action Anticipated)

The Chair announced that there would be no action taken following the board’s return executive session.
Motion made by K. Warren (8:01 pm) to enter into executive session for the purpose of discussion of a personnel contract matter concerning the Superintendent, and to invite Dr. Longo to attend.  Motion seconded by L. Donegan and carried unanimously.  The board and Dr. Longo exited to an adjacent room.

Present: J. Rupert, J. Lippert, K. Warren, K. Rourke, L. Donegan and J. Longo.  

The board and Dr. Longo exited the session and 8:34 pm and returned to the library.

The meeting reconvened at 8:35 pm.

Persons to be Heard
C. Silver-Smith read an email that she had sent to Chair J. Rupert earlier in the day concerning BOE purchase order 1415-305 for lodging expenses for the Superintendent commencing on 12/3/14.

Motion to add discussion of the above item to the agenda as item 4A made by J. Lippert, seconded by L. Donegan and carried unanimously. 

The Chair addressed the reason for the executive session.  A purchase order is in question related to lodging expenses incurred by the Superintendent and paid for using the school credit card.  He noted that is important to know that this purchase order was not signed by Dr. Longo; it had been signed by the then acting superintendent. He further stated that the Board recognizes that extra controls are needed with such matters, and will seek to find out the practice of other districts in such a situation.  J. Lippert noted timing was an issue with the purchase order as it was signed on 11/25/14, prior to the first lodging occurrence.  While board had discussed the idea while Dr. Longo was on medical leave, it had not acted upon the matter prior to 12/3/14. Dr. Longo explained the circumstances, as he understood them, concerning the issuance of the purchase order, as he had made no request to the board to consider this.  He felt that the acting Superintendent fully believed that this was reasonable use of funds in his contract, and was not in violation of any terms.  Dr. Longo stated he would never knowingly put the Board in such a predicament.  He offered to reimburse the district for charges incurred for the first night that lodging was secured and for associated parking fees for all of the dates listed on the purchase order. 
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J. Rupert reported that counsel had been contacted and he was advised that the board was within its rights to allow the Superintendent to use the professional membership funds in his contract in this manner; however, the board’s motion on 12/18/14 was not retroactive to December 3rd, nor did it include parking fees.  The Board accepted Dr. Longo’s offer to reimburse the district for the first night of lodging and for associated parking fees.  Dr. Longo will provide the board with a current balance and an accounting of any funds expended on his behalf concerning this matter.
K. Rourke and L. Donegan stated that the board had reviewed the budget line and the available balance prior to voting on this item on 12/18/14. 
A new purchase order will be issued reflecting the correct amounts.  Chair J. Rupert has been in contact with Joan Bowley in crafting a response to the letter given to the by the Board on January 8th.  While part of the issue is a misconception, as professional “development” does not appear in the contract, however professional memberships does, and the intent of the language is clear. 
Communications

The Chair acknowledged that S. Morytko had sent a list of website concerns by email.  He thanked him for his input and for sharing this information.  The chair received a copy of District Administrator magazine.  An email was read concerning the creation of an 8th Grade scholarship in memory of Donna Hartigan.  The school nurse sent a memo concerning the upcoming “Across the Smiles” mobile dental visit.  There are 23 students enrolled.
The chair received an email from M. Barber, town accountant, offering consulting services to the board at a rate of $110 per hour. The board appreciates this offer, however, K. Rourke suggested that the budget line used to compensate the previous consultant be reviewed prior to any services being rendered. Dr. Longo will follow up with the business office. 

Approval of Minutes: 01/08/2015
Motion to approve the special meeting minutes of 01/08/2015 made by K. Rourke, seconded by L. Donegan and carried unanimously. 
Distribution of Administrative Reports
Dr. Longo asked for any questions concerning his report. J. Lippert spoke of the recent passing of Mrs. Hartigan, and asked about plans in carrying out her duties.  C. Ford asked if she could comment. She began by saying this has been a very emotional week for the staff.  Mrs. Ford would like to assume the duties of director.  Mrs. Hartigan had been her mentor. Mrs. Ford had been a special education teacher for the past nine years at Ashford; she knows the laws,the parents, the students and the staff would be comfortable working with her.  L. Donegan asked how this would affect Mrs. Ford’s duties as the assistant principal.  Mrs. Ford felt that she could fill both roles, with the possible exception of student discipline matters.  J. Rupert shared a concern that this would “burn out” Mrs. Ford if she fills both roles; and that he personally was not in favor of taking that chance.  Administrative interns, a part time dean of students and other ideas were discussed.  Dr. Longo, Mr. Hopkins and Mrs. Ford will meet ASAP to discuss the situation and report back to the board. They were urged to be realistic and mindful of the financial impacts of those discussions. 
Mr. Hopkins distributed his report and discussed a recent meeting he had attended concerning CMT testing that must occur for students in grades 5 and 8, as Smarter Balanced testing in this discipline has not been developed.  His report provided an update on student writing improvement and the need for professional development for teachers. The Vex Robotics team competed at Manchester High School and Ashford placed third in a competition with high school aged students.   He acknowledged the time and dedication of Ms. Manfre and Ms. Imhoff to this program, as they give up many weekends and personal time going to these competitions with our students. 

Approval of the 2013-2014 Annual Report

Dr. Longo prepared an Annual Report of the Board for publication in the Town of Ashford Annual Report.  Board members reviewed the report prior to the meeting.

Motion made by K. Warren to approve the 2013-2014 Annual Report as presented.  Motion seconded by J. Lippert and carried unanimously.
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Old Business
a.  Second Reading – Physical Activity/Student Discipline Policy
J. Lippert read the policy to the members and the audience.
Motion made by K. Warren to approve the policy as presented, motion seconded by L. Donegan.  

The board inquired how this policy would be noticed to staff.  Dr. Longo responded that it would be shared with staff at a scheduled faculty meeting.  The chair called for a vote on the policy, the motion passed unanimously.
b.  Contract Negotiations
Dr. Longo asked the members bring their calendars to the next meeting so that negotiations dates can be scheduled with non-certified staff representatives of MEUI.  K. Warren, J. Mozeiko and J. Rupert will represent the board, with J. Lippert serving as an alternate.  It should be noted that all board members 
may attend negotiations meetings. 
c.  FY 16 Budget Worksession
Dr. Longo’s budget document dated 1/22/15 was reviewed.  Discussion followed with the audience concerning the calculation of insurance costs in the budget.  Other superintendents will be contacted to inquire how they calculate this cost, and Ashford costs will be analyzed for trending.  A member of the audience suggested the board offer a cash incentive to staff who would be willing to announce their retirement sooner rather than later. Further discussion followed concerning edits and additions to the document as requested by the board. A method of marketing or presenting the budget to residents was discussed.
New Business
a.  Approval of 2015-2016 Ashford School Calendar
The proposed calendar was viewed, there are a couple of format changes needed and 12/28 is missing from the calendar.  Final edits will be made and brought back for approval.
b.  Approval of 2013-2014 Final Year End Budget Transfer
The Business Office provided a list of FY 14 final budget transfers to the board prior to the meeting. The board was asked if there were any questions; there were none.

Motion made by K. Rourke to accept the FY 14 final budget transfers as presented by the Business Office staff, motion seconded by K. Warren and carried unanimously.
c.  Personnel Discussion Concerning Interim Director of Pupil Personnel
Item discussed earlier in the meeting. 
d. Non-Union Staff Wages and Benefits
The current budget draft includes a 3% placeholder for wage increase for non-union, non-certified staff. 

This will remain pending review of the percentage wage increases for union members.  Insurance benefits were discussed in order to have accurate information for budget planning purposes. 
Motion made by K. Warren to move all non-certified and non-union staff to an HSA health insurance plan, effective 7/1/15, seconded by J. Lippert. K. Warren amended her motion to include that these employees follow the cost sharing language of the current Ashford Education Association collective bargaining agreement.  The amended motion seconded by J. Lippert and carried unanimously.
Second Opportunity for Public Budget Input
S. Morytko inquired if there was a formal technology plan detailing what is needed in terms of equipment and funding.  He felt this would be helpful in demonstrating this need to the public.
Next Meeting Date/Agenda Items
The next meeting date is February 5, 2015.  A board self evaluation workshop facilitated by CABE will be held prior to the regular board meeting. The regular agenda will include public budget input and budget work session, follow up to pupil personnel discussion, calendar approval. 
Adjournment
Motion to adjourn the meeting at (10:50 pm) made by L. Donegan, seconded by K. Rourke and carried unanimously.  
Recorded by:  
Jennifer Barsaleau

Recording Secretary
