



Ashford Board of Education

 Special Meeting Minutes – February 5, 2015
7:30 p.m.

Note: Per C.G.S. §10 – 218, Board of Education meeting minutes are provided in a draft format within 48 hours of the date the meeting was held.  With the exception of motions and votes recorded, these minutes are unofficial until they have been read and approved by a majority vote of the Board.  Should edits be necessary, they will be made at a regularly scheduled meeting, noted in the meeting minutes, and so voted upon.
Call To Order
Board chair J. Rupert called the meeting to order at 7:39 PM. Present were J. Rupert, K. Warren, K. Rourke, J. Lippert and D. Wesson (7:43 pm). Also present were Superintendent J. Longo, Principal T. Hopkins, Asst. Principal C. Ford, Business Office staff members D. Morgan and L. SanDiego; and recording secretary J. Barsaleau   Present in the audience were R. Theriault of Ovation Benefits, S. Morytko, D. Molnar, M. Sibley-Jett, C. Imhoff, J. Lindsay and Chronicle reporter A, McElveen (8:05 pm). Board member L. Donegan was unable to attend. 
Persons to Be Heard

a. FY 16 Board of Education Public Budget Input

S. Morytko had asked for and received a copy of the technology plan for Ashford School. He commented that it was outdated and would like to see it updated, specifically, how funds are to be spent and how they have been spent to date. He stated it was important to explain upgrades necessary, not only for testing requirements, but also for classroom use.
Communications

a.  Health and Dental Insurance Information Update (Ron Theriault, Ovation Benefits)

Dr. Longo introduced Mr. Theriault from Ovation Benefits.  Mr. Theriault thanked Dr. Longo and the board for the opportunity to address the board concerning health and dental insurance costs associated with budget planning.  Ovation represents 28 towns and municipalities in Connecticut.  The Ashford Board of Education and the Town of Ashford are considered one group and currently has 89 contracts, or employees, enrolled in health and dental insurance.  He explained how placeholder insurance percentage increases are determined by Ovation and then presented to the Board and the Town generally in November each year for use in budget planning.  By February, more information has been received from the carrier and a closer review occurs based on use, loss ratio, and open case high cost conditions.  This can result in an increase over the placeholder percentage, a decrease or no change, but this is cannot be known before the broker performs this internal review.  After the internal analysis is complete, the broker could advise that the Board and Town opt to send the healthcare plan out to bid on the open market, or attempt to negotiate a lower rate increase with the current carrier.  Going out to bid can result in lower premium offers from other carriers, but also, there may be no one willing to bid on the package and is dependent upon disclosure of open cases.  For this coming fiscal year, Connecticare is offering the Board and Town a 7.7% rate increase.  Mr. Theriault added that due to a change in regulations that took effect in 2008, towns and municipal employee claim histories must be available to the broker for review during their analysis period.  A for profit business, such as a factory, is not privy to this same information, making it more difficult for them to accurately budget for employee healthcare premiums. It should also be noted that 3% of premium increases for the renewal period are based on fee requirements of the Affordable Care Act and are non negotiable. Board members asked several questions concerning the sustainability of the high cost of health insurance and how it has affected the budget historically and what can be done to ease the upward trend.  All agreed that this represents a great deal of money in the annual budget to towns and municipalities.  Other types of plan administration were discussed including self-funding, level funding and higher deductible plans with wellness benefit requirements. The board thanked Mr. Theriault for coming and explaining the process to them.  Dr. Longo was directed to speak to the first selectman, Mr. Zambo, concerning the rate proposal presented.
The Chair acknowledged receipt of the following communications: February enrollment, a list of website concerns from Mr. Morytko and a state grant revenue update.
b.  Request to Provide Transportation for Swim Club (Ashford Parks and Rec)

Recreation department director Sherry York has requested the use of an Ashford School bus and a driver to transport 10-18 students on eight consecutive Mondays beginning on or about March 23rd to the Baptist Camp for swim lessons.

Motion made by D. Wesson to approve the request of Ashford Parks and Rec as presented to transport students to swim lessons. Motion seconded by K. Warren and carried unanimously.
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c.  Distribution of Administrative Reports (January Financial and November Cafeteria)

The above reports were included in the board packet.  There were no questions at this time.
Approval of Minutes: 01/22/2015 (Special and Regular Meeting)
Motion made by K. Rourke to approve the special and regular meeting minutes of 1/22/2015, motion seconded by J. Lippert.  Brief discussion followed concerning corrections to a sentence beginning on line 10 of page two of the regular meeting minutes. Minutes will be corrected to read “given to the Board”.
J. Lippert amended his second of the motion to approve the regular meeting minutes as corrected. The motion carried with one abstention (J. Mozeiko).
Board Worksession -FY 16 Budget
a.  Review and Discussion of Budget Proposal
Dr. Longo’s budget document dated 2/5/2015 was reviewed and discussed.  It is a working document and represents some changes made by the board at its last meeting.  Based on the information provided by Ovation Benefits earlier today, the proposals were adjusted to reflect the pending 7.7% increase in the health insurance benefits lines. 
New Business
a.  Approval of 2015-2016 Ashford School Calendar
The proposed calendar was viewed, there are a couple of format changes needed and 12/28 is missing from the calendar.  Final edits will be made and brought back for approval.  Dr. Longo asked that the board address item 8a of this agenda at this time, as it has impact on the budget.  In summary, the proposal by the administrative staff would be as follows: the present half time superintendent and full-time principal remain, the current assistant principal would be the full time director of pupil personnel with some assistant principal administrative duties, and a half-time assistant principal with curriculum coaching and department head duties would be added. This person would take on the role of assisting teachers with required Student Success Plans and transitional guidance related matters.
As charged by the Board at the last meeting, the administrative team met and believes this proposal is innovative, less expensive and offers much to the school community. This proposal would eliminate the writing teacher position discussed at earlier sessions. This led to discussion of how to address writing in the upper grades. Dr. Longo deferred to Mr. Hopkins who stated he and some teachers had met earlier in the day concerning a revised 4-day schedule and at that time the teachers proposed a pilot homework assistance program to be held after school Monday-Friday, one hour per day with a dedicated teacher. The teachers are willing for a nominal fee of $30/day to begin this pilot.  Dr. Longo would like the board to consider approving this pilot for 5 hours per week (1 hour x 5 days) for 15 weeks at a cost not to exceed $3,000.

Dr. Longo discussed the proposals. The first is a 4.10% increase and includes $90,000 for technology, $6,000 for an after school program, and reflects inclusion of the 2 part-time custodial positions added to the non certified staff line after the passage of last year’s budget, and the 7.7% proposed health insurance increase.  Revisions will be made to reflect the removal of the writing teacher salary as it gives the appearance of duplication in the bulleted text section of the proposal.  Other items were also noted that require correction to follow the same descriptions in the successive proposals in the document which will be addressed. This proposal also includes $16,000 to replace outdated classroom furniture; $6,400 to begin the first phase of a MIDI keyboard lab in music; and $5,000 for necessary replacement of gym mats. 
Mr. Hopkins was asked to expand on the after school program idea. Essentially it would fund an after school program coordinator and pay stipends to staff willing to run an after school program. Much discussion occurred and the general consensus was the board was willing to consider the program and associated funding, but it must have more information before going any further.  Mr. Hopkins will gather this information.   Discussion also followed concerning elementary Spanish instruction, and the need to establish a plan to replace classroom furniture in budgets going forward.  Proposals #2 and 3 of the 
worksession narrative were discussed and are largely the same as the first proposal less the classroom furniture, the after school program and reductions to technology.  Dr. Longo asked that the board provide direction so that he may proceed with building a more comprehensive narrative and text for the next meeting.  Members took an informal approach and generally were in favor of the Superintendent using Proposal #2 as a model, but ask that it include classroom furniture and the after school program. 
Second Opportunity For FY 16 Budget Input

S. Morytko shared his concern that planning seems to be “ad-hoc” in nature, especially for technology, the MIDI lab and plans for furniture replacement, more detail is needed for the public.  The chair agreed, but offered that details will be forthcoming now that the Board has given its direction. 
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New Business

Motion made by K. Warren to add to the agenda item 7c: Appointment of Interim Director of Pupil Personnel and Approve Associated Stipend, and 7d: Approval of 15 Week Pilot After School Homework Assistance Program.  Motion seconded by D. Wesson and carried unanimously.
a.  Discuss Establishment of Non-Certified Staff (MEUI) Sick Bank
Dr. Longo met with MEUI representative D. McMullen and MEUI president D. Molnar to discuss creation of an employee sick bank for a member of their union who is presently unable to work do to a serious medical condition.  He stated that this same type of bank had been approved in a prior year for another individual, it is not part of the current agreement, but requested on a case-by-case basis.  The board was empathetic to the situation and request, but needs more information concerning the details and parameters of the structure of the bank, i.e. number of days to be banked, are the days retroactive, what would the cost be, and how many days can a member donate?  Dr. Longo will speak with D. McMullen to discuss a draft proposal.
b. Authorization to Submit Grant Application: “District Technology Upgrades to Support Transition to the New Standards”
The CSDE has offered a grant opportunity for the purchase of technology to assist districts in purchasing needed technology to support new standards.  With approval, Ashford is seeking to submit a request for $98,506 in purchases through the grant. These would include 71 computers, routers, wireless airports and a firewall. Grant payments are based on the current school construction reimbursement rate of 65%. If approved, the board would be responsible for payment of the remaining 35%, or $34,477.

Motion  made by K. Rourke to authorize submission of the “District Technology Upgrades to Support Transition to the New Standards” grant in the amount of $98,506.  Motion seconded by K. Warren and carried unanimously. 
c. Appointment of Interim Director of Pupil Personnel and Approve Associated Stipend
Motion made by D. Wesson to appoint assistant principal Cynthia Ford to the position of interim director of pupil personnel for the remainder of the 2014-2015 school year at a stipend of $4,000.  Motion seconded by K. Warren and carried unanimously.

d. Approval of 15-Week Pilot After School Homework Assistance Program
Motion made by K. Rourke to approve and fund a 15-week pilot program for afterschool homework assistance with funding not to exceed $3,000.  Motion seconded by D. Wesson and carried unanimously.
Old Business
a.  Administrative Staff Report RE: Director of Pupil Personnel
This item was addressed earlier in the meeting.

b.  Accounting of Professional Membership Payments for Superintendent

As requested, the BMSI report of the object account was provided along with an invoice to Dr. Longo for one night of overnight accommodations and parking fees as discussed at the 1/22/2015 meeting.  D. Morgan explained the entries to the members and will add account detail of expenses in this object attributed to Dr. Longo to her monthly accounts payable report going forward. 
Next Meeting Date/Agenda Items
The next meeting date is February 19, 2015.  The board was not able to meet with CABE and will reschedule. The next agenda will include school calendar, budget, superintendent evaluation and follow up to sick bank request.  There will be an MEUI negotiations session at 6:30 pm prior to the regular meeting. 
The board will hold a special meeting and budget worksession on February 26, 2015 at 7:30 pm.
Adjournment
Motion to adjourn the meeting at (10:26 pm) made by D. Wesson seconded by L. Lippert and carried unanimously.  
Recorded by:  
Jennifer Barsaleau

Recording Secretary
