



Ashford Board of Education

 Special Meeting Minutes – February 26, 2015
7:00 p.m.

Note: Per C.G.S. §10 – 218, Board of Education meeting minutes are provided in a draft format within 48 hours of the date the meeting was held.  With the exception of motions and votes recorded, these minutes are unofficial until they have been read and approved by a majority vote of the Board.  Should edits be necessary, they will be made at a regularly scheduled meeting, noted in the meeting minutes, and so voted upon.
Call To Order
Board chair J. Rupert called the meeting to order at 7:10 pm. Present were J. Rupert, K. Rourke, J. Mozeiko, K. Warren, D. Wesson and L. Donegan (7:26 pm).  Also present were Superintendent J. Longo, Principal T. Hopkins (7:25 pm), Asst. Principal/Acting Director of Special Education C. Ford, Business Office staff members D. Morgan and L. SanDiego, and recording secretary J. Barsaleau.  Unable to attend was member J. Lippert.  Present in the audience was Chronicle reporter A. McElveen.
2015-2016 Pubic Budget Input
There was no input from the public.
2015-2016 Budget Worksession

Chair J. Rupert began by providing an update on action taken at the Board of Finance meeting last week, as it may have an impact on budget discussions. They voted to continue to allow the Board of Education to carry over up to 1% of its annual budget that would be placed into an account that will be dedicated only to accelerating capital improvement projects or purchases listed in the Board of Education’s five-year capital improvement plan.  The Board of Finance would also allow the fund to roll over annually and capped at 3% of the approved Board of Education budget in that year.  Details of this action, policies and procedures concerning this fund will be attached to the Board of Finance minutes and sent to Town legal counsel for review.  Board of Education counsel will review the final document upon receipt.
Lengthy conversation followed concerning Excess Cost grant funding and whether or not the Board should include this information in its budget proposals.  The most recent budgets have reflected $60,000 in anticipated excess cost revenue.  The consensus was to project actual special education costs for 2015-2016, and remove anticipated excess cost revenue from the budget and narrative. 
J. Mozeiko asked that members revisit adding a full-time writing teacher to this budget.  Discussion followed concerning the half-time administrator and writing coach that is currently proposed versus having a full-time writing teacher and half-time administrator. Dr. Longo, Mr. Hopkins and Mrs. Ford were asked to comment. While a half-time administrative position may prove difficult to fill, writing has been identified as an area where our students need improvement.  Everyone agreed a dedicated writing teacher would certainly be most beneficial to students.  The Board directed the Superintendent and the business office staff to review, utilize and apply grant resources to the funding of this position.  Additional text must be added to the narrative outlining the necessity for this position prior to sending the budget to the Board of Finance.  As much time was spent discussing excess cost and a writing teacher, Dr. Longo asked if the Board had any other areas of the budget they wished to discuss.  The Board was satisfied with the balance of the working document at hand and they acknowledged that the outcome of this session does not leave much time to incorporate these changes.  Dr. Longo, the administration and the business office staff will make all necessary adjustments to the budget calculations relating to excess cost, special education and grants, and edit the supporting narrative as directed.  Board members should expect to receive this information on Monday prior to sending it to the Board of Finance.
Board members will attend the Board of Finance meeting on March 5th in lieu of its regular meeting that evening.  A special meeting may be posted for budget worksession if necessary.
Adoption of 2015-2016 Ashford Board of Education Budget

Motion made by L. Donegan to approve the 2015-2016 Ashford Board of Education budget in the amount of $7,503,780, which represents a 2.96% increase over 2014-2015. Motion seconded by D. Wesson and carried unanimously.
Adjournment
Motion made by D. Wesson to adjourn the meeting, seconded by K. Rourke and carried unanimously.
Recorded by: 
Jennifer Barsaleau, Recording Secretary

Recorded by:  
James Rupert
Board Chairperson
Approved by the Ashford BOE:               
