


Ashford Board of Education
 Special Meeting Minutes – June 17, 2015
7:30 p.m.
Note: Per C.G.S. §10 – 218, Board of Education meeting minutes are provided in a draft format within 48 hours of the date the meeting was held.  With the exception of motions and votes recorded, these minutes are unofficial until they have been read and approved by a majority vote of the Board.  Should edits be necessary, they will be made at a regularly scheduled meeting, noted in the meeting minutes, and so voted upon.
Call To Order
Board chair J. Rupert called the meeting to order at 7:40 PM. Present were J. Rupert, K. Rourke, J. Mozeiko, D. Wesson and L. Donegan (8:11 pm). Also present were Dr. J. Longo, Superintendent, finance office staff members D. Morgan, L. SanDiego and recording secretary J. Barsaleau. Present in the audience was C. Silver-Smith and S. Lyman. Board members K. Warren and J. Lippert were unable to attend.
Persons to Be Heard
None
Communications
A packet was received from Scholarship America concerning this year’s Bicknell Scholarship, included was the invoice for services and lists containing the number of applications received, applicant demographics and names of the recipients. 
Approval of Minutes: 05/28/2015
Motion made by K. Rourke to approve the special meeting minutes of 05/28/2015 with the following amendments: The chair did not vote on the motion approving the superintendent’s contract; and strike the words “account expense and” from the 3rd sentence of Distribution of Financial Reports, Review of Financial Reports through March.   Motion seconded by J. Mozeiko and carried unanimously. 
Distribution of Administrative Reports
There were no administrative reports.  Dr. Longo and the school administration are preparing a joint report for a July meeting.
New Business
a.  Staff Appointments
Dr. Longo reviewed the process followed for candidate screenings and recommended four staff appointments as follows: 
Ryan Rupert was recommended for appointment to the full time custodial vacancy. Motion made by K. Rourke to appoint Ryan Rupert as full time custodian, seconded by D. Wesson and carried with one abstention (J. Rupert).
Kristina Piatek was recommended for appointment to the full time School Psychologist vacancy. Motion made by D. Wesson to appoint Kristina Piatek to the position of School Psychologist, motion seconded by J. Mozeiko and carried unanimously.
Donald Neel was recommended for appointment as part time Business Manager consultant. Mr. Neel was interviewed prior to this meeting.  Dr. Longo requested input from Cathryn Silver-Smith, who participated in the interview.  Mrs. Silver-Smith stated that she had researched the candidate on her own, and after interview. Mrs. Silver-Smith stated that she endorses and would highly recommend this appointment. Mr. Neel is sharp, professional and has impeccable credentials, and further stated that he understands auditing and felt she could work with him to break down some “barriers.” Mr. Neel’s extensive community service was also noted.  K. Rourke participated in the interview and supported those statements and noted that Mr. Neel has extensive experience as a school business official, is extremely personable, and as Dr. Longo had previously stated, came highly recommended. Motion made by K. Rourke to approve the appointment of Donald Neel as part-time Business Manager consultant effective July 1, 2015, motion seconded by J. Mozeiko and carried unanimously. 
L. Donegan joined the meeting (8:11 pm)
Karen Samperi, Cafeteria Manager has recommended Andrea Garrison to Dr. Longo for appointment to the position of part time food service worker.  Motion made by D. Wesson to approve the appointment of Andrea Garrison as part time food service worker, motion seconded by K. Rourke and carried unanimously. 
b. Distribution of Year End Departmental Reports (Cafeteria, Health Room, Facility/Maintenance and Transportation)
These departments provided written reports of the year in review.  The Board was pleased with the information it received.  S. Lyman was present earlier in the meeting and was asked about bus maintenance, fleet status, performance of the Bluebird bus put into service this year, and if it was 
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recommended that any buses be removed from active service.  He reported that all was going very well, the shop is building; buses 4 and 6 should be retired from service. 
c. First Reading: Curricular Exemptions Policy 
Policy was presented as prepared by counsel in response to a change in statute, by general consent, is to be considered the Board’s first reading.  Second reading will be added to the August meeting agenda. 
d. Bid Award Authorization: Gymnasium Wall Pads
A legal notice was placed to request proposals to replace the safety wall padding in the gymnasium.
Sealed bids will be received until 4 pm June 18th.  Board policy states that competitive bids over $10,000 are to be awarded by the Board of Education. Dr. Longo requests the Board to authorize that he open the sealed bids at 5 pm on June 18th and be authorized to award the contract to the successful bidder, if there is one, on behalf of the Board on June 19th. 
Motion made by J. Rupert to authorize the Superintendent to award the gym wall pad contract to the bidder that successfully that meets the criteria as specified in the request for proposals, and best meets the needs of Ashford School.  Motion seconded by D. Wesson and carried unanimously.
e. Discussion of Summer Retreat
Members discussed holding a summer retreat, to both follow up on items that could not be addressed at the retreat held last September and to discuss any new ideas, thoughts and/or goals.  The retreat date is tentatively scheduled for July 23rd pending a poll of all members, and is expected to begin at 5:30 pm and is not to exceed 4 hours in duration. 
Old Business
a. Discussion of FY 15 Year-End Budget and Object Transfers
L. SanDiego and D. Morgan addressed Board questions concerning year-end transfers, auditor timelines, and status of the FY 15 budget. April financial reports were sent to the Board with their meeting packet.  Per board policy, budget transfers must be addressed quarterly.  The final quarter ends June 30th, therefore, object transfers cannot be made at this time, an update will be provided at the July 16th meeting and object transfers addressed.
b. Follow Up: Unexpended Educational Funds Account
[bookmark: _GoBack]As directed at the last meeting, Dr. Longo has sent the Unexpended Educational Funds policy and regulations approved by the Board of Finance on 2/19/15 on to legal counsel for review. Dr. Longo also sent a memo to the Chair of the Board of Finance seeking clarification of the status of both this fund, and the 1% non-lapsing fund.
Next Meeting Date/Agenda Items
The next regular meeting date is scheduled for July 16th. 
MEUI Negotiations (Executive Session Anticipated, Action Anticipated)
Motion made by D. Wesson to enter into executive session (9:12 pm) for the purpose of discussion of MEUI contract negotiations and to invite Dr. Longo into the session, seconded by K. Rourke and carried unanimously. 
Present: J. Rupert, J. Mozeiko, K. Rourke, L. Donegan, D. Wesson, and Dr. J. Longo

The board exited executive session at 9:30 pm.  There was no action taken

Adjournment
Motion to adjourn the meeting at (9:30 pm) made by L. Donegan seconded by J. Mozeiko and carried unanimously.  

Recorded by:  



Jennifer Barsaleau
Recording Secretary


Approved by the Ashford Board of Education:     
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