
 Ashford Board of Education 
 Meeting Minutes – September 7, 2017 

7:00 p.m. 
District Office Conference Room  

 
Note: Per C.G.S. §10 – 218, Board of Education meeting minutes are provided in a draft format within 48 hours of the date the 
meeting was held.  With the exception of motions and votes recorded, these minutes are unofficial until they have been read and 
approved by a majority vote of the Board.  Should edits be necessary, they will be made at a regularly scheduled meeting, noted 
in the meeting minutes, and so voted upon. 
Call To Order  
Chair J. Rupert called the meeting to order at 7:06 pm.  Present were members J. Lippert, L. Donegan,  
K. Warren, K. Rourke and M. Matthews.  Also present were Superintendent Dr. J. Longo, Principal T. 
Hopkins, Asst. Principal G. Dukette, Director of Pupil Personnel C. Ford and recording secretary J. 
Barsaleau. Unable to attend was board member J. Calarese.  Present in the audience was AEA co-
president J. Horn. 
Persons to be Heard 
a.  Comments Concerning Items on the Posted Agenda 
None 
Communications 
A thank you to the Ashford Business Association was included in the BOE packet for school supply 
donations to the school.  Dr. Longo distributed proposed Board goals, capital project and three-year plan 
drafts for board to review.  A letter from the School Readiness Council was distributed as a follow up to 
use of grant funds for primary playground improvements.  The board indicated acceptance of the plans as 
written so long as there is no new sidewalk, the fence is part of the plan and M. Matthews will assist 
resident G. Adzima with the garden area. 
The CABE conference is scheduled for November.  Reservations will be made for overnight 
accommodations for 3 members pending the passage of a budget.  Reservations may be canceled up to the 
day before the event. 
Approval of Minutes: 08/24/2017 Retreat; 08/24/2017  
Motion by J. Lippert to approve the regular meeting minutes of 08/24/2017, seconded by K. Rourke and 
carried with one abstention (L. Donegan). 
Motion made by K. Rourke to approve the retreat special meeting minutes of 08/24/2017.  J. Lippert 
seconded with the following amendment, “Goal Topics Identified by John Lippert and Kim Rourke”. 
Motion carried as amended with one abstention (L. Donegan). 
New Business  
a.  Staff Resignation 
Dr. Longo received a letter from custodian Ryan Rupert stating his intent to resign.  The board will act 
upon the resignation when it is received. 
b.  Custodial Staffing and Overtime 
Extensive discussion was held concerning overtime in this department in the previous fiscal year, factors 
contributing to that overtime and approaches to eliminate and/or minimize overtime going forward.  Dr. 
Longo, J. Rupert and T. Hopkins have discussed altering of the custodial staff member work schedules to 
best suit the needs of the school.  Facility use by the community that fall outside of normal custodial 
coverage hours will need to be charged to the requesting party due to budgetary concerns.  The related 
policy and regulations will be reviewed at the next meeting. 
Motion made by K. Warren that there be no overtime allowed except in the case of emergency or crisis 
without the advanced and documented approval of the Superintendent or an Administrator.  Motion 
seconded by K. Rourke and carried unanimously.   
c.  Playground Safety 
One of the slides on the playground has worn and developed a hole, making it unusable.  As directed by 
CIRMA, it has been noted as out of service through the placement of signage, and cordoned off with 
yellow caution tape.  Prices are being sought for a replacement.  If replacement is not possible, it may 
need to be removed or another similar apparatus added, pending budget constraints. 
d.  Approval of 2017-2018 Medical Standing Orders 
The orders prepared by the school medical advisor are not a public document, but were reviewed by the 
board.  A section was added concerning opiate drugs and administration of narcan as required by law. 
Motion made by K. Warren to approve the medical standing orders as presented. Discussion followed. 
Motion seconded by K. Rourke and carried unanimously. 
 
 



Ashford Board of Education – Page 2 of 2 
Meeting Minutes – September 7, 2017 

Before moving on to Old Business, T. Hopkins asked for direction from the board concerning 
administration of the current budget situation.   
Motion by J. Lippert to add discussion of the current budget situation to the agenda as item 6e, 
seconded by L. Donegan and carried unanimously.  
Mr. Hopkins stated that although there are budget limitations related to spending, there are extracurricular 
activities such as after school clubs, athletics, late bus and field trips that typically have already begun or 
about to begin.  He asked for the board’s permission to move forward in allowing these activities to begin 
to minimize the impact on students. 
The board consensus is to proceed with a zero budget approach for the time being.  Costs associated with 
these kinds of activities will need to be revisited and may be restricted or limited pending budget 
approval.  
G. Dukette added that Eastern CT State University had contacted him today and scheduled a Community 
Work Day in Ashford with Ashford School students for September 30th.  More details will follow. 
Old Business 
a.  Tech Ed Space Renovations and Facility and Maintenance Update 
Dr. Longo met with Rockfall Construction to review items identified by the town building official and 
fire marshal that must be completed before occupancy can be granted.  Dr. Longo and staff have been 
monitoring progress first hand. Rockfall has already tended to several items listed.  The building official 
and fire marshal will return to assess progress toward occupancy.   
1.  Energy Concerns 
Past energy reports have highlighted the number of microwaves and refrigerators in classrooms, with the 
board directing they be removed.  Since that directive, many staff members have spoken to their 
administrators citing reasons why they are needed.  Based on those reasons, some of these appliances 
have proven to be necessary.  Solutions will be sought to minimize the number of these kinds of 
appliances to conserve energy.  A discussion was held concerning toaster ovens, and the risks associated 
with their use.  These appliances must be eliminated. 
b.  Garden Club Follow Up 
M. Matthews met with Mr. Hopkins and Mr. Dukette concerning gardening projects around the school 
and restrictions concerning the use of school grown vegetables in the lunch program. 
c.  Board of Education Meeting Agenda Planning 
After some discussion, pending a review of its bylaws, the board will utilize the first meeting of each 
month as a worksession for the board and/or its committees.  The second meeting of the month will be 
designated for conducting regular business of the board  
d. Certified Staff Memorandum of Agreement – Non-Resident Student Tuition Credit (Executive 
Session Anticipated) 
Motion by M. Matthews to enter into executive session (9:00 pm) for the purpose of discussing a 
Certified Staff Memorandum of Agreement – Non-Resident Student Tuition Credit, and to invite Dr. 
Longo into session.  Motion by L. Donegan to amend and include Mr. Hopkins, Mrs. Ford and Mr. 
Dukette in attendance.  Motion seconded as amended by K. Rourke and carried unanimously. 
Present:  J. Rupert, M. Matthews, L. Donegan, J. Lippert, K. Rourke, K. Warren, C. Ford, G. Dukette,  
T. Hopkins and Dr. J. Longo. 
The board and all present exited the executive session at 9:42 pm.  There was no action taken. 
Next Meeting Date/Agenda Items 
Facility and renovation update, FY 18 budget, non-resident staff tuition MOU and policy, facility use 
policy regulations.  
Second Opportunity for Public Comment 
None 
Motion to adjourn the meeting (9:44 pm) made by M. Matthews, seconded by L. Donegan and carried 
unanimously. 
 
Recorded by:   
 
 
Jennifer Barsaleau, Recording Secretary 
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