
 Ashford Board of Education 
Special Meeting Minutes – January 25, 2018 

7:00 p.m. 
District Office Conference Room  

 
Note: Per C.G.S. §10 – 218, Board of Education meeting minutes are provided in a draft format within 48 hours of the date the 
meeting was held.  With the exception of motions and votes recorded, these minutes are unofficial until they have been read and 
approved by a majority vote of the Board.  Should edits be necessary, they will be made at a regularly scheduled meeting, noted 
in the meeting minutes, and so voted upon. 
Call To Order  
Board Chair J. Lippert called the meeting to order at 7:02 pm.  Present were members S. Gamache,  
L. Donegan. J. Calarese (7:10 pm), K. Warren, J. Urban. Also present were Superintendent Dr. J. Longo, 
Principal T. Hopkins, Director of Pupil Personnel C. Ford, Business Manager L. Dyer and recording 
secretary J. Barsaleau. Unable to attend was board member M. Matthews. Present in the audience were K. 
Johnston and R. Haeger. 
Opportunity for Public Comment 
Mrs. Haeger wished the board luck with its budget work. She again encouraged the board to consider 
recording of its meetings to allow residents to hear the discussions that occur.  Brief discussion of that 
topic followed. 
FY 19 Budget Worksession 
L. Dyer distributed the first draft of the FY 19 budget. The percentage increase of 3.51% represents 
mediated and negotiated wage increases, an anticipated 4.4% increase in health insurance premiums and 
reduction in staff of two full time positions, one in the district business office and one paraprofessional. 
Health insurance may still come in at a lower number, but as of the date of the meeting, 4.4% was the 
percentage given.  The budget has been scoured for efficiencies, and reflects reductions that have been 
applied by the administrative team and business manager. Lengthy discussion followed an object-by-
object review of the budget.  Topics discussed were: 

• Projected class sizes 
• Minimum Budget Requirement (MBR) 
• Educational Cost Sharing (ECS) funding 
• Per Pupil Expenditures 
• Property tax impact 
• Impact of additional reductions to staff, supplies and equipment 

Dr. Longo asked board members to review this budget draft and contact him or Mrs. Dyer with any 
questions, suggestions or concerns.  
Further discussion continued concerning the effects that staff reductions would have on our school.  Dr. 
Longo stated there has been much hard work done over the past 10 years to get our school to where we 
are today. Ashford School is viewed as a leader by area districts. Those districts visit us to see what we 
are doing and how we are doing it.  With that in mind, any reductions to staffing will surely have an 
impact on students, delivery of instruction, curriculum and programs.  Mr. Hopkins elaborated on this 
topic, stating that even if staff were reduced and staff realigned, there are difficulties for the staff 
members who must take on a new grade or assignment in these circumstances and class sizes will 
increase. Mrs. Ford commented that our staff members choose to stay in Ashford because they feel 
supported by the whole school community. Board members offered ideas, including expanding the 
preschool program to a fee based full day in-school childcare, a review of our transportation costs versus 
the cost of outsourcing, reviewing the costs of the State’s health insurance plan, and pay to play athletics. 
Mr. Lippert directed Dr. Longo and the administration to create a list of potential reductions if the board 
chooses to make changes to the budget and to note what the impact would be.  
Second Opportunity for Public Comment 
Mrs. Haeger stated that she felt class sizes will be a big issue if reductions are made to teaching staff, and 
that there are members of the public that feel the administration is top-heavy. 
 
Motion to adjourn the meeting (9:21 pm) made by L. Donegan, seconded by K. Warren and carried 
unanimously. 
 
Recorded by:   
 
 
Jennifer Barsaleau, Recording Secretary 
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