
 Ashford Board of Education 
Special Meeting Minutes – March 29, 2018 

7:00 p.m. 
District Office Conference Room  

 
Note: Per C.G.S. §10 – 218, Board of Education meeting minutes are provided in a draft format within 48 hours of the date the 
meeting was held.  With the exception of motions and votes recorded, these minutes are unofficial until they have been read and 
approved by a majority vote of the Board.  Should edits be necessary, they will be made at a regularly scheduled meeting, noted 
in the meeting minutes, and so voted upon. 
Call To Order  
Board Chair J. Lippert called the meeting to order at 7:07 pm. Present were members S. Gamache,  
J. Urban and J. Calarese.  Also present were Superintendent Dr. J. Longo, Business Manager L. Dyer, 
Principal T. Hopkins and recording secretary J. Barsaleau. Unable to attend were members M. Matthews, 
L. Donegan and K. Warren. Audience present:  A. Cantrell, J. Leszczynski, R. Bora, R. Haeger, K. 
Kouatly, D. Atkinson, paraprofessional, J. Horn, AEA co-president and C. Funk, Chair, Ashford Board of 
Finance.       
Communications 
None  
Opportunity for Public Comment 

• K. Kouatly reiterated her support for the teachers and staff and feels that smaller class sizes and 
after school programs, clubs and opportunities are important. 

• R. Haeger also expressed continued support for the teachers. She thanked the board for the hard 
work they have done and for what is to come. She encouraged acceptance of the proposed change 
in the school calendar citing that the heat and discomfort level in late June would be hard for all if 
school were in session. Students in the upper grades have not had a math interventionist this year 
and feels it would be hurtful to lose staff at the middle school level.  

• J. Lesczczynski is the parent of two children in Ashford School and echoed Kim Kouatly’s 
statement in support of the teachers and that we have a very special school, everyone here is very 
friendly and warm. 

• R. Bora agreed with all of the comments stated.  His two children attended Ashford School after 
moving here from Rhode Island.  He said his family chose Ashford because of the school.  
Enrollment is down, but middle school is the last chance for the students to prepare for E.O. 
Smith. He noted the number of administrators seems to have increased over time. 

• A. Cantrell introduced herself as a parent of two students.  She moved here from Texas and said 
the school is the main reason they moved to Ashford. She spoke very highly of the kindness 
shown, the caring staff and attention given to her child when struggling in a new environment.  
She too, supports the teachers. 

Chair J. Lippert expressed appreciation for the tireless efforts made by many people involved in the 
budget process this year.  He specifically extended thanks to Mr. Funk, Board of Finance Chair; to Jane 
Urban, who represented the Board of Education at all Board of Finance meetings; and to the many parents 
who made a significant difference by attending meetings, expressing their opinions, and supporting the 
school.  
New Business  
a.  Non-Certified Staff Resignation 
A letter of resignation was received from custodian Robert McGuire, effective 3/24/2018. 
Motion made by J. Urban to accept the resignation of Robert McGuire.  Motion seconded by J. 
Calarese and carried unanimously.  
b.  2017-2018 School Calendar Revision 
Dr. Longo surveyed the staff for their opinions on shortening the April recess to make up some of the 
days missed for weather.  By a margin of about 2:1, shortening the April recess was favored over adding 
days to the end of the school year. Dr. Longo and the administration are prepared to address staff 
shortages that may occur by adding these dates into the school calendar. 
Motion made by J. Calarese to revise the Ashford School calendar making April 16th and April 17th 
regular school days, and moving the final contracted professional development day to April 18th.  
Motion seconded by S. Gamache and carried unanimously.  
FY 19 Budget Worksession 
Dr. Longo met with the administrative team and presented a brief report outlining proposed budget 
reductions to absorb the $114,000 that was cut from the FY19 budget at the 3/22 Board of Finance  
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meeting. The goal was to find reductions that would have as minimal an impact as possible on students 
and programs.  In response to class size concerns that have been raised, flexible and creative preparations 
must be made to address this matter. Dr. Longo stated that as difficult as it has been to have to make these 
reductions, he feels they will be the least impactful to the whole school.  He requested that the Board 
authorize a Voluntary Early Retirement Incentive for eligible teachers. If no one were to take this 
incentive, then layoffs will have to occur. The union may offer a counter proposal to this incentive.  
J. Urban asked if consideration was given to sharing teachers in grades 5/6 as is done in grades 7/8. 
Mr. Hopkins responded that this was done in the past and the younger students had a difficult time with it 
at that critical age.  
J. Lippert expressed his appreciation for the creativity shown by Dr. Longo and the administration in 
working with what they have been given.  
L. Dyer reviewed budget documents highlighting the particular areas where reductions were made. The 
total of the reductions are $114,787 resulting in a 1.35% increase over FY18. 
Board discussion followed concerning the ramifications of reductions in computer purchases, beginning 
the budget process in August and holding regular meetings of the BOE finance committee.  It was 
mentioned that the role of Special Education director and Assistant Principal were once shared.  Dr. 
Longo explained the rationale in separating those roles with regard to changes made by the state, the 
needs of the district and curriculum revisions driven by the common core.  No one enjoys making staff 
reductions - it is by far the hardest part of the job.  Mr. Hopkins agreed and said it forces efficiencies to be 
made.  
a. Approval of FY 19 Budget 
Motion made by J. Calarese to approve the FY 19 budget reduction proposal as presented by the 
Superintendent.  Motion seconded by S. Gamache and carried unanimously.   
The revised FY19 budget represents a bottom line of $7,506,140. This is an increase of $100,000 over the 
current year’s allocated budget. 
Second Opportunity for Public Comment 

• K. Kouatly suggested surveying staff before creating school calendars for their preference on 
make up days, she asked why the ceilings are necessary in the primary classrooms and what 
duties the teacher currently in 2nd grade would have next year.  Mr. Hopkins reported that they 
would support math intervention in middle school. 

• C. Funk thanked everyone in the room for their participation.  He came to the meeting to 
understand how this process would work.  He also thanked the parents and the BOE as their 
presence does make a cumulative difference. 

• R. Bora said these are not easy decisions for anyone, he questioned why the number of certified 
staff remained the same?  Mrs. Dyer reported that the budget would be revised following the 
board action taken this evening.  

• R. Haeger expressed her thanks and agreed with Dr. Longo that next year’s budget process needs 
to begin much sooner.  She also felt that in house bussing should be reviewed. 

• J. Lesczczynski said there is a great deal of data available for comparison with other districts with 
regard to class size numbers and how that affects children developmentally.  She offered to 
provide such information to the board. 

 

Discussion: Non-Certified Staff Negotiations 
Dr. Longo will plan on holding MEUI negotiations meetings on Thursday evenings that the board is not 
scheduled to meet.  He will contact the representative to schedule the first meeting date. 
Motion to adjourn the meeting (8:50 pm) made by J. Calarese, seconded by J. Urban and carried 
unanimously. 
 
 
 
Recorded by:   
 
 
 
Jennifer Barsaleau, Recording Secretary 
 



 
 
 
 
 
   
  
  
   
 
 
   
 
  
 





Ashford School 
Board Meeting Report 

Dr. Longo 
3/29/18 Special Meeting 

 
 
1. BUDGET - The Board of Finance cut $114,000 from the BOE proposed budget.  I have 
reviewed the budget and propose the following reductions to account for the BOF cuts. My 
approach was to find places where we could make reductions that would minimize impact upon 
students. 
 

1. Reduce - Salary and benefits – One certified Staff position  $87,500 
a. A Voluntary Early Retirement Plan will be proposed, if accepted, would likely 

make any further staff reductions unnecessary.  
b. Please see attached proposal 

2. Curriculum writing reduction  $5,000 
3. Technology reduction $14,200 in hardware/computers 
4. Professional development reduction $6,000 
5. Supplies reduction - $1,800 

 
2. Calendar – Please note proposed make up day schedule   
 a. Please see calendar 
 
3. Friar & Associates has sent the first draft of the ten-year school capital projects plan. I am  
wondering what the status of the capital committee that the town is organizing is?  
 
4. This summer money for Architects has been approved, when will be able to engage them?   
 
5. Public Hearing is scheduled for next week – April 4th at 7:00 PM 
 
6. MEUI Negotiations:  I plan to schedule negotiations meetings on Thursdays that are not  
scheduled BOE meeting nights.  
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MEMORANDUM OF AGREEMENT REGARDING A 
VOLUNTARY EARLY RETIREMENT INCENTIVE PLAN (VERIP) 

 
The Ashford Board of Education (the “Board”) and the Ashford Education Association 
(“Association”) agree to the terms set forth below regarding a Voluntary Early Retirement 
Incentive Plan (VERIP) for teachers: 
 

A. ELIGIBILITY REQUIREMENTS   
 

1. Applicants must be eligible for normal retirement, early retirement or proratable 
retirement in accordance with the provisions of the State Teachers’ Retirement 
System as of June 30, 2018, and shall actually retire effective on such date. The 
requirements for normal, early and proratable retirement under the State Teachers’ 
Retirement System are currently as follows: 

 
a) Normal retirement: A member is eligible to receive a normal retirement benefit 

who (1) has attained age sixty (60) and has accumulated twenty years of credited 
service in the public schools of Connecticut or (2) has attained any age and has 
accumulated thirty-five (35) years of credited service, at least twenty-five (25) 
years of which are service in the public schools of Connecticut. 

 
b) Proratable retirement: A member is eligible to receive a proratable retirement 

benefit who has attained age sixty (60) and has accumulated at least ten (10) years 
of credited service. 

 
c) Early retirement: A member is eligible to receive an early retirement benefit 

who has accumulated twenty (20) years of credited service at least twenty (20) 
years of which are service in the public schools of Connecticut, or who has 
attained the age of fifty-five (55) and has accumulated at least twenty years of 
credited service, at least fifteen (15) of which are service in the public schools of 
Connecticut. 

 
2. In order to be eligible to participate in the VERIP, an individual must actually retire 

from public education under the provisions of the Connecticut Teachers’ Retirement 
System, effective June 30, 2018.  An individual who simply terminates his/her 
employment with the Ashford Board of Education and does not actually retire from 
teaching is not eligible for the VERIP.  However, a retiree’s re-employment while 
collecting retirement benefits under the Teachers’ Retirement Act, to the extent 
permitted by Section 10-183v of the Connecticut General Statutes, shall not result in 
disqualification for the benefits set forth in this VERIP.   

 
B. EARLY RETIREMENT BENEFITS 

 
1. Eligible employees who elect to retire effective June 30, 2018 under the VERIP shall 

be entitled to the Board’s Section 125 Plan to the eligible employees who elect to 
retire under the VERIP:  
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2. The Board shall pay to each VERIP participant selecting Option 1 the total sum of 
Twelve Thousand Dollars ($12,000), in two (2) equal installments of Six Thousand 
Dollars ($6,000), to be paid in accordance with the following schedule: 

 
1) On or before July 15, 2018 
2) On or before July 15, 2019 

      
                  Such payments shall be subject to all applicable tax and withholding requirements.   
 

C. GENERAL CONDITIONS  
 

1. The parties understand that this VERIP is a one-time opportunity, and that the 
Board’s offer of this VERIP shall not establish a past practice or precedent for any 
purpose. 

 
2. Any Board decision under this plan is final and is not subject to the grievance and/or 

arbitration procedure set forth in the collective bargaining agreement between the 
Board and the Association.     

 
D. REQUIRED PROCEDURE FOR PARTICIPATION  

 
 Any teacher wishing to participate in the VERIP must hand deliver a signed, 

irrevocable letter of retirement, effective June 30, 2018, to the Superintendent of 
Schools, no later than 4:00 p.m. on April 9, 2018   

 
 Letters received in the Superintendent’s office after 4:00 p.m. on April 9, 2018 will 

not be accepted for participation in the VERIP.   
 
 
 
ASHFORD BOARD OF EDUCATION ASHFORD EDUCATION ASSOCIATION  
 
 
 
By: _________________________ By: _____________________________ 
 
 
Date: _________________________ Date: _____________________________ 
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