Ashford Parent Teacher Organization
Meeting Minutes
September 10, 2018

1. Called to order at 7:05. In attendance were: Carolyn Trotta, Lisa Centola, Jen Lindsay, Rebecca Haeger, Kim Johnston, Michelle Nemeth, Chonte Fields, Troy Hopkins, and Heather Lewis
2. Reading and acceptance of June 2018 minutes: motion to accept Rebecca H., seconded by Kim J., motion carried.
3. Motion made: to appoint Heather Lewis as the new Secretary. Motioned by Kim J. seconded by Carolyn T., motion carried.
4. Communications:
a. Guest Speakers: none
b. Correspondence: Mrs Dory Moore (formerly Manfre) sent a thank you card for the 8th grade trip to Mystic.
c. Principle’s report: The start of the new school year has been a smooth start despite having 2 half days for heat already. Thank you was give for the school staff breakfast. Handouts were given for the following (handouts attached to minutes):
i. New Mission and Goals from the Board of Education, Superintendent and School
ii. Education Update article on the myths of Project Based Learning
iii. After School Programs have started
iv. There was an error for one day in June on the School Academic Calendar that went out with the back to school packets. Corrected calendar available on website.
v. The school budget handout (see attached)
5. Committee chair planning reports:
a. Big Y (Kim Johnston): table
b. Birthday books (Jen Recchia): no new news. Jen will be graduating out after this school year so this position will need a new committee chair
c. Book Fair (Nicole): Next book fair will be November 19th thru 21st with a half day on the 21st. Set up will be Friday November 16th and break down will be on the 21st. Volunteers will be needed.
d. Box Tops (Heather L.): The next collection drive will be October 1st through 26th. Each student who turns in 50 or more box tops will receive a prize. Last year’s prizes were coupons for Wendys’ kid size frostees.
e. Career Fair (Michelle N.): table
f. Cultural Arts (Lisa Santola): handout of upcoming events given (attached to minutes). Discussion on getting community donations for cultural art events was discussed.
g. Learning Courtyard Gardens (Michelle N.): table
h. Leveled Reading Program: Ms. Mandy Makuch has taken over this program. Ice Cream rewards for Summer Reading will be given out October 5th.
i. Library Champions (Sue Irvine): Discussion of moving the case out of the library to possibly the lower lobby.
j. Publicity (Kim Johnston): PTO Bulletin Board has been redone
k. Science Workshops (Carly Imhoff/Gina Burnham/Dory Moore/Kelly Knotts): We will be one of 8 schools in the US to be communicating live with the International Space Station.
l. Spring Jamboree:  next jamboree will be in spring 2020
m. Stop and Shop (Nicole): If you signed up for last year, you are still signed up for this year. Stop and Shop is still taking registrations if you have not yet signed up. (flyer attached)
6. Old Business: The school staff breakfast was well received and appreciated by all
7. New Business:
a. Treasurer’s Report: see attached report. Motion to accept Rebecca H., seconded by Carolyn T., motion passed
b. Upcoming Events:
i. Family Day: September 23rd from 1-4pm at Pompey Hollow Park. The PTO will be sponsoring the bounce house and will need volunteers to help run it.
ii. Open House will be September 26th (grades 5-8) and 27th (grades 1-4) from 6:30-7:30
iii. New Fundraiser starting September 24th through October 7th: Kid Guru where parent’s write reviews of places they have taken their children and the school receives $2 per review.
iv. Ice Cream Social has been cancelled for the fall due to the Senior Center running one on the same date we had planned. A tentative date for April 26th is planned for the new date for the Social.
v. Fall Fundraiser, Believe Catalog, went out today and will end on September 20th. The big prize raffle is a drone with a camera on it.
8. Items from the floor:  Discussions of various fund raising ideas discussed
9. Next Meeting and Refreshments: Monday October 1st, Refreshments provided by Kim J.
10. Meeting Adjourned: 9:27
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2019-2020
’ - Ashford School
Budget

The Ashford Board of Education is beginning to discuss school budget
proposals for the coming year. Your thoughts, ideas and concerns should be
represented. We ask that you please let us know what you think is important
and what should be in the budget. The first draft of the budget will be in
place by November 1.

There are opportunities for you to let us know what you would like us to
consider as we deliberate the Ashford School budget for next year.
You can: '
 Attend a Board of Education meeting and speak. Meetings are held on
the first and third Thursdays of each month at 7 PM. The next four
meeting dates are 9/20, 10/4, 10/18 and 11/1.
¢ Come to an open “Budget Input Session” with the Superintendent.

. Dr. Longo is available on Tuesdays and Thursdays by appointment,
or during drop-in “Budget Input Sessions.” These sessions are held on
Tuesdays from 2-4 PM, and from 2-6 PM on the Board of Education
meeting dates listed above.

* Or, you may communicate your ideas with the Board of Education by
sending an email to Dr. Longo at jplongo@ashfordct.org.

Please share your thoughts and ideas. Your
participation is extremely important to us! We
need your input from the beginning of budget

development right through to the final vote! .
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Ashford School-40582

Dear Ashford School Families:

Welcome back to the start of a new school year and to a new year of A+ School Rewards! This year’s A+ Program
runs from September 7, 2018 through March 16, 2019.

Ashford School-40582 has the opportunity to participate in and earn CASH from A+ School Rewards, a great
fundraising program run through local Stop & Shop stores!

PLEASE NOTE:
YOU DO NOT NEED TO RE-REGISTER YOUR CARD IF YOU DID LAST YEAR.

New Supporters or Existing Supporters Wishing to Make Changes:

e Beginning August 3, 2018, visit stopandshop.com and select SIGN IN at the top right to login to your
online account. Once logged-in, select MY ACCOUNT, MANAGE MY ACCOUNT, then REWARDS &
SAVINGS to select our school.

e If you do not have an online account, visit stopandshop.com and click REGISTER. Follow the prompts to
create an online account. Once logged-in, follow the instructions listed above.

e You'll need your 13-digit STop & SHOP CARD number and the School ID # OR, if you need assistance call
1-877-366-2668 OPTION #1.

To Earn Points:
o Use your registered STOP & SHOP CARD each time you shop at any Stop & Shop and you will earn CASH for
our school. You can confirm your school selection by logging into your account.

e At the end of each month, your points are calculated and converted to CASH rewards. These CASH
rewards for our school are updated monthly. You can track our progress when you sign in to your online
account. :

o Our school will receive one CASH rewards check at the end of the program and can use this cash for any
of our educational needs.

Also, please encourage your family members and friends to support our school. This could result in more CASH
REWARDS! If you would like extra copies of this letter to share with your family and friends, please let me know.

If you have any questions or concerns, please feel free to contact me. You can also find a FAQ tab on Stop and
Shop's website that might help. N

Thank you for supporting our school.
Sincerely,
Nicole Fusco
Ashford School PTO -
nfusco9982 @aol.com
1-877-275-2758

stopandshop.com/aplus
askaplus@cranecommunications.com
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Ashford School
Board of Education
2016-2019 Mission and Goals
FIRST DRAFT August 2018

Mission:

It is the Mission of the Ashford Board of Education ...

To support Ashford School as it prepares and inspires a community of learners to achieve the
highest possible educational and personal potential as productive and responsible citizens of our
diverse, global community

Goals:

The Goals of the Ashford Board of Education are to...

Curriculum — Ensure a Kindergarten to 8th grade curriculum that challenges students to use
methods of inquiry to solve problems, think critically, and express themselves creatively and
effectively.

Financial - Develop a budget that ensures the best possible education while being fiscally
responsible to taxpayers

Culture - Foster an environment of physical and emotional health and wellness for all. Support a
community that recognizes professional expertise and provides diverse opportunities that
enhance teaching and learning.

Community Relations and Facilities - Provide opportunities for enhanced community
engagement and serve as a leader for Ashford in enhancing energy efficiency, developing a
maintenance and restoration plan that extends the school’s useful life, and demonstrates
environmental responsibility.

Superintendent’s 2018-2019 Goals

It is the goal of the superintendent...

Curriculum

To ensure that all Ashford School curricula are updated regularly, utilize best practices; include
the school’s instructional commitment to the S.T.E.A.M model and Project-Based Learning
model, as well as differentiation, and (individualized) data-driven instructional model.

Budget

To develop, and submit an annual budget proposal that incorporates consultation with
administration, staff and community members, as well as reflects both short and long-term goals
of the board of education.

Culture )

Foster and support a culture that recognizes individual differences, encourages respect and
responsibility, and embraces emotional, intellectual, and social strength and security
Community

Encourage increased interaction between school personnel, students, and programs with the
greater Ashford community.

Facility

Provide the board of education with the data and information needed to develop a more energy
efficient facility, and develop a maintenance and restoration plan that extends the school’s useful
life while demonstrating a commitment to environmental responsibility.
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School Goals:

Goal #1: Engage in real-world, student-centered learning

Continue to create and document our differentiated student-centered learning practices, to include
data-analysis, project-based learning, Habits of Mind, workshop model of instruction, centers,
stations, and self-reflection. Through interdisciplinary themes, students will make real world
connections to key knowledge, understandings, and skills from each subject area.

Goal #2: Support the physical, emotional, and mental well-being of the Ashford School
community

Teach and model wellness through age-appropriate self-care, personal-regulation, healthy habits,
stress management, peer- and self-advocacy, and positive community engagement.

Goal #3: Cultivate respectful, responsible, and capable citizens

Partner with families in preparing students academically, socially, and personally for life now and
beyond Ashford School. Collaborate with local, state, and global communities through service-
learning, community participation, and educational partnerships, in order to cultivate students’
responsibility and citizenship.

Goal #4: Celebrate students

Maintain a consistent school-wide positive behavior intervention system. Ensure that all students
are regularly recognized for positive choices by all staff throughout the school building and
school day.
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JENNY PIERATT

The Psychology
of Beating
Burnout

he sounds of papers shuffling, little
I fingers typing or building, and low
voices discussing the task in front of
them, accompanied by the blissful noise of

purposeful footsteps and the soothing hum of
young voices engaging in academic discourse.

These are the productive sounds that every
innovative educator hopes will permeate

their classroom. In the world of project-based

learning (PBL) we call it the buzz.

People casually refer to this buzz as
something dreamy that magically happens
once a teacher has mentally committed to
PBL. However, in my work supporting PBL
implementation across the country, I have
found that there is a growing disconnect
between the vision of the healthy buzz that
comes from student engagement while
working on a project and how we as educa-
tors actually get our students there. Truth
be told, it is anarchy in the classroom more
often than it's not. Teachers often think that
in order to get to this type of student-driven
engagement, they must almost completely
remove themselves from the equation to
allow students to drive their learning. This
mindset is rarely productive, often leaves all
stakeholders frustrated with the PBL expe-
rience, and doesn't ensure that our children
are actually learning.

27 Leaders Positive Calls
You Need Build
to Know Relatlonshps

As educators, we have romanticized
PBL in many ways and have not been
honest about the reality most teachers
face in their classrooms and the adjust-
ments they must make for PBL to be
effective. As a result, we have sacrificed
the rigor that is essential to deeper learn-
ing. It's time for some #realtalk about
PBL. Debunking these five myths tones
down the hype around PBL and instead
honors the struggles of teachers in the
trenches who make up the new wave of
mainstream educators looking to adopt
this approach to teaching and learning.

frosas

3

A/ +hings must be
collaborad've in PBL.

With collaboration as one of the four

Cs central to the 21st century skills
movement, schools have placed a great
emphasis on students working in groups,
and PBL is frequently seen as an easy
vehicle for facilitating collaboration.

CONTINUED ON PAGE 4 %
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AVOID PBL ANARCHY

CONTINUED FROM'PAGE 1

When teachers are first introduced to PBL,
they often see a finished product thatis
produced or presented by a small group of
students. Teachers move forward operat-
ing under the assumption that all projects
should be collaborative, but that’s simply
not true.

Any teacher will tell you that ‘when stu-
dents are placed in a group, there is always
at least one “free rider” and it is very hard
to tell what students are actually learning.
Without explicitly teaching students how
to collaborate, putting protocols in place for
equal thinking (not just equal doing), and
individually assessing student knowledge
and skills, it is impossible to get to deeper
learning for every child in a group. Common
PBY. practices I see such as group grades,
group research reports, and group presen-
tations unsettle me because I know that
-teachers are trying hard to do something
they think is expected of them in PBL, but
the outcome rarely gets to the intended goal
of deeper learning.

The assumption (and messaging) that
collaboration is a necessity in PBL is wrong
=nd unfair for everyone involved. Although
there is great value in having students
vorking together, and some projects truly
do require diverse strengths, knowledge
and perspectives, not all projects actually
require a collaborative effort. Many can
be done independently. If we are able to
uphold a focus on the individual (even
within collaborative projects), then we
can help teachers maintain some basic
checks and balances to avoid that feeling
of unruly learning that often comes from
early collaborative projects.

.

Students should have
wyoice and choice” over
all things.

“Voice and Choice” is always a fan favorite
when I ask teachers to identify the most
important tenets of high-quality project-
based learning. This PBL characteristic is
exciting because itacts asa potential driver
of student agency. This phrase is also one

M

Dont let
maverick PBL

facilitators
fool you—
they are

orchestratars
that have
putinplace
agreat deal
OF strucfure
and routine.

of the most abused terms that I see in the
field because it is often used as an (unstable)
vehicle to drive the direction of planning a
project. When I coplan projects with teach-
ers, | ask them to start by identifying an
endurinig understanding and a driving ques-
tion. This approach usually feels familiar to
them because it mimnics best practices of
the Understanding by Design® framework. I
then ask them to identify a final product that
students will ultimately create or showcase.
Teachers rarely have a shortage of ideas—
they typically give me four to five ideas and
then say (with a look of queasiness), “Well,
we are just going to let them decide because
that's what we are supposed to do, right?”
My heart always picks up a pace (o 12)at
this point because I visualize the potential
chaos that will happen with 10 groups of
three young children sprawling in all differ-
ent directions for the upcoming four weeks.
And this is when I step in and say, “STOP
THE MADNESS!” Well, not entirety, but I
do spend some time talking to them about
the delicate balance of voice and choice and
structure and routine.

When students are studying many
different topics, it is difficult to uphold
basic classroom structures to check for
understanding and content mastery.
Management becomes challenging, and
teachers often get overwhelmed try-
ing to monitor all students. Similarly,

when students are producing a variety of
products, it is difficult to assess the same
content and skills. A recommendation [
offer to teachers when designing a first
project is to give students voice or choice.
Maybe they get to pick the content they
research or present, or perhaps they get
to pick from a bank of three final product
options. Aspiring to have students dictate
what the project is and how they go about
their learning is a lovely “north star,’ but it
is rarely sustainable for an early PBL user.
So, go ahead and just pick one topic or
product to focus on and do it really well

The teacher should
always take the back seat

Similar to the false assumptions regarding
“ygice and choice” is the belief that teachers
often have about their role in PBL. Teach-
ers have been shamed away from being a
“sage on the stage” in the past few years. As
a result, the pendulum has swung so far the
other way on the pedagogy paradigm that
some teachers question whether they even
need to be involved in student learning. I'm
here to ask you ot to throw the baby out
with the bathwater. God save the routine;
you sill need to teacki your standards!
Contrary to what is often mes-
saged about PBL, the teacher must be
very present and still does a good deal of
heavy lifting. The paradigm shift is really
related to what this looks like in action.
In a well-structured PBL classroom, there
are few surprises. Yes, teachers will learn
alongside their students, but none of it
should be completely foreign because your
project should be grounded in your stan-
dards, and you know those! The teacher
appears to take the backseat to students
by leveraging the Krow/Need to Know
process (K/NTK), where students identify
what they already know about a topic, what
new ideas they'll explore, and how they
will pursue these new skills or knowledge.
Student inquiry will kick in as a result of
some voice and choice, thus igniting some
unknown Need to Knows. For the most
part, though, teachers prepare their teach-
ing in advance according to the anticipated
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The curvent wave of PBL adopters
is Fighting +o Survive in conditons

that can be extremely cha //ehgl'nj
t> this style of learning.

Need to Knows. The PBL facilitator now
leverages and keeps these NTKs alive by
pointing students back to them daily as the
impetus for a (preplanned) workshop on

a given NTK. For a new PBL adopter, this
instruction may look pretty similar to what
was done traditionally—perhaps a science
Jab, maybe a mini-lesson or short lecture,
or even a video or webquest. It is my obser-
vation that with more experience designing
and facilitating PBL we begin to see less
traditional, “stand and deliver” approaches
to instruction, but that shift is hard, and
we need to give teachers the'time and
space to let go of the things they behold. As
they become copilots to students’ deeper
learning, teachers will undoubtedly become
more committed to nontraditional teaching
practices, but we need to be sure they
experience success first. Avoiding anarchy
by upholding their important role in the
process of learning is crucial!

ul i

*Management' is
s0 20 century.

When we visit the magical classroom
humming with the PBL buzz, the teacher

is often hard to find. When we do Jocate
experienced PBL facilitators, they often use
phrases such as organic and messy, and that
sounds really attractive and enticing to vis-
itors. However, for new adopters, 'm here
to tell you that messy is not sexy. In fact, it's
a hot mess for both the teacher and the stu-
dents! Don't let maverick PBL facilitators
fool you—they are orchestrators that have
put in place a great deal of structure and

routine. Experienced teachers know how
to manage a classroom, and the same rules
often apply to a PBL setting. Yes, as time
and PBL experience go on, we will begin
to see students own more of that process,
but for your first project, don't expect your
room to run like a well-oiled machine—yet!
Here are a few favorite approaches to
managing a project:
+ The SCRUM board, inspired by
the design industry
+ Group contracts and daily
game plans
+ Benchmark and process clipcharts

+ Daily reflections as exit tickets or
warm-ups

Assessment
IS a dirdyword.

The vast majority of teachers work in
schools that are facing seemingly insur-
mountable barriers to moving PBL theories
into practice, such as six-week district
evaluations, state testing, and district
pacing guides. Although it seems contrary
to the cutting-edge ideal of PBL, I'm here to
tell you that dirty words such as assessment,
accountability, benchmarks, and pacing do
have a place in progressive teaching and
learning methods. And these “dirty words”
can be empowering, rather than paralyz-
ing, for both teachers and students. For
example, putting benchmarks in place can
serve as safety nets for teachers and ensure
that students are making progress and mas-
tering content and skills prior to moving
forward. This approach is empowering

because it sets the students up for success
when it comes time to present or showcase
their final product; any flops may be caught
early and therefore avoided!

Most PBL trainings that I have
facilitated or attended pay little homage to
the realities of mainstream PBL adopters.
We need to get in the trenches with these
teachers and truly listen to the challenges
that they face so we can help them embed
these realities into their projects, rather
than design projects that feel “in addition
to” all the other thing they are being asked
to do. In my work with teachers I help
them see that assessment is vital to ensur-
ing deeper learning and can be a structure
that feels safe for all involved: parents,
students, and teachers. When we're up
front with students about what we expect
from them (through tools such as rubrics),
learning doesn't feel like a mystery.

These five myths of project-based
learning have proven to do more harra
than good for mainstream PBL adopters,
and we need to face them head-on. Glam-
orizing projects that are designed by expert
PBL designers and facilitators in ideal
conditions places unfair expectations on
teachers who are just getting their bearings,
in PBL. The current wave of PBL adopters
are fighting to survive in conditions that
can be extremely challenging to this style of
learning, having to contend with borderline
scripted curriculum, lack of resources fer
new standards adoptions, little te no staff
collaborative planning time, and limited
professional development time. We have
to meet teachers where they are and help
them see that small shifts in our practice
can ultimately lead to big shifts for our
future. More importantly, we must recog-
nize that our work for this new generation
of PBL adopters is about honoring current
best practices and showing teachers how
bringing those into the fold of PBL will
ensure that projects do not lead to lawless
learning. I
Editor’s Note: The online version of this
article includes links to examples. Visit
www.ascd.org/eu0818pbl.

Jenny Pieratt is the founder of CrafiED, an
education consulting company in southern
California that specializes in PBL. Formerly,
she was a classroom tedcher and school
development coach. Connect with Jenny

on Twitter @craftEDcm and Instagram
@crafted_jennypieratt.

N






Ashford Parent Teacher Organization

 

Meeting Minutes

 

September 10, 2018

 

 

1.

 

Called to order

 

at 7:05. In attendance were: Carolyn Trotta, Lisa Centola, Jen Lindsay, Rebecca 

Haeger, Kim Johnston, Michelle Nemeth, Chonte Fields, Troy Hopkins, and Heather Lewis

 

2.

 

Reading and acceptance of June 2018 minutes

: motion to accept Rebecca H., seconded by 

Kim J., motion carried.

 

3.

 

Motion made: 

to

 

appoint

 

Heather Lewis as the new Secretary. 

M

otioned 

by Kim J. 

seconded

 

by 

Carolyn T., motion carried.

 

4.

 

Communications

:

 

a.

 

Guest Speakers

:

 

none

 

b.

 

Correspondence

:

 

Mrs

 

Dory Moore (formerly Manfre) sent a thank you card for the 8

th

 

grade trip to Mystic.

 

c.

 

Prin

ciple’s report

:

 

The start of the new school year has been a smooth start despite 

having 2 half days for heat already. Thank you was give for the school staff breakfast. 

Handouts were given for the following (handouts attached to minutes):

 

i.

 

New Mission and G

oals from the Board of Education, Superintendent and School

 

ii.

 

Education Update article on the myths of Project Based Learning

 

iii.

 

After School Programs have started

 

iv.

 

There was an error for one day in June on the School Academic Calendar that 

went out with the bac

k to school packets

. Corrected calendar available on website.

 

v.

 

The school budget

 

handout (see attached)

 

5.

 

Committee chair planning reports:

 

a.

 

Big Y

 

(Kim Johnston): table

 

b.

 

Birthday books 

(

Jen Recchia): no new news. Jen will be graduating out after this school 

yea

r so this position will need a new committee chair

 

c.

 

Book Fair 

(Nicole)

: Next book fair will be November 19

th

 

thru 21

st

 

with a half day on the 

21

st

. Set up will be Friday November 16

th

 

and break down will be on the 21

st

. Volunteers 

will be needed.

 

d.

 

Box Tops 

(

Heather L.)

: The next collection drive will be October 1

st

 

through 26

th

. Each 

student who turns in 50 or more box tops will receive a prize. Last year’s prizes were 

coupons for Wendys’ kid size frostees.

 

e.

 

Career Fair 

(Michelle N.):

 

table

 

f.

 

Cultural Arts 

(Lisa Santola):

 

handout of upcoming events given (attached to minutes). 

Discussion on getting community donations for cultural art events was discussed.

 

g.

 

Learning Courtyard Gardens 

(Michelle N.): table

 

h.

 

Leveled Reading Program: 

Ms. Mandy Makuch

 

has taken over this program. Ice Cream 

rewards for Summer Reading will be given out October 5

th

.

 

i.

 

Library Champions 

(Sue Irvine)

: Discussion of moving the case out of the library to 

possibly the lower lobby.

 

j.

 

Publicity 

(Kim Johnston)

: PTO Bulletin Board has

 

been redone

 

k.

 

Science Workshops 

(Carly Imhoff/Gina Burnham/Dory Moore/Kelly Knotts): We will 

be one of 8 schools in the US to be communicating live with the International Space 

Station.

 

l.

 

Spring Jamboree: 

 

next jamboree will be in spring 2020

 

