
Ashford Board of Education 
Regular Meeting Minutes – January 3, 2019 

7:00 pm 
Ashford School District Office Conference Room 

 
Note: Per CGS 10-218, Board of Education Meeting Minutes are provided in a draft format within 48 hours of the date the meeting was held. 
With the exceptions of motions and votes recorded, the minutes are unofficial until they have been read and approved by a majority vote by the 
Board. Should edits be necessary, they will be made at a regularly scheduled meeting, noted in the meeting minutes, and so voted upon. 
 
Call to Order 
Chair John Lippert called the meeting to order at 7:13 pm. Present were members Marian Matthews, Lisa 
Donegan and Jane Urban. Also in attendance were Superintendent Longo, Business Manager Lisa Dyer 
and recording secretary Jen Barsaleau. Unable to attend were board members Shannon Gamache, Kay 
Warren and John Calarese. There was no audience. 
Communications 

• Members received a document in their agenda packet concerning a teacher exchange program. 
This item will be added to the January 31st agenda for discussion. Members were asked to review 
the document prior to that meeting. Students who participated in the student exchange to 
Germany will be asked to attend on the 31st as well.  

• An email was received from the first selectman’s office concerning capital expenditure requests. 
Forms will need to be completed as soon as possible as a January meeting is anticipated. 

Approval of Minutes: 12/20/2018 
Motion made by Lisa Donegan to approve the minutes of 12/20/2018. Motion seconded by John 
Lippert. Discussion followed, a series of edits and amendments were provided electronically and are 
attached. 
Motion to approve the minutes of 12/20/18 as amended was made by Lisa Donegan. Motion seconded 
by Jane Urban and carried unanimously. 
Opportunity for Public Comment 
None 
2019 Bicknell Scholarships 
a. Review Trust Balance 
b. Determine Number and Denomination of Scholarships 
The November 2018 Bicknell Trust Statement balance is $120,282.60. Discussion followed concerning 
the number of scholarships to award and associated fees. 
Motion made by Jane Urban to authorize the award of four Bicknell Trust Scholarships in the amount 
of $1,000 each.  Motion seconded by Marian Matthews and carried unanimously. 
Committee Break Out Sessions 
a. Transportation 
b. Personnel 
c. Long-Range Planning 
None of the committee break out sessions occurred. 
Committee Reports to Board 
There was some discussion from previous Personnel sessions and revisiting facilitation and procedures 
for staff exit interviews. The Friar and Associates 10-year capital improvement plan and the 
Superintendent’s 4-year capital projects recommendations documents were reviewed and FY 20 capital 
requests prioritized. Requests will be submitted to the Capital Expenditure committee with the input of 
Mike Sorano of Friar and Associates. Dr. Longo will schedule a meeting with Mr. Sorano. 
Motion made by Jane Urban to add as Old Business item 9b, “Staff Exit Interviews”. Motion seconded 
by Lisa Donegan and carried unanimously. 
New Business 
a. Request Approval of Leave of Absence 
School psychologist Alicia Marceau has requested a maternity leave beginning in early May for the 
remainder of the 2018-2019 school year.  
Motion made by Lisa Donegan to approve the maternity leave request of Alicia Marceau. Motion 
seconded by Jane Urban and carried unanimously.  
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b.  Staff Appointments 
Motion made Jane Urban to appoint Matthew Egan to the position of long-term Social Studies 
substitute teacher. Motion seconded by Lisa Donegan and carried unanimously. 
Mr. Egan will be with our school for a period of one year in the absence of Stephen Caldwell, who has 
been activated for military service. 
Old Business 
a. Second Reading of Policies (Series 1000: Visitors) (Series 5000: Administration of Medications; Attendance,     
Truancy; Chronic Absenteeism; Drug and Alcohol Use by Students; Food Allergies and/or Glycogen Storage Disease; 
Health Assessments; Immunizations; Restraint and Seclusion; Student Discipline; Student Records) 
These policies have been presented for first reading. All reflect statutory or legislative changes and were 
prepared by counsel. 
Motion by Lisa Donegan to approve the Series 1000 and Series 5000 policies as presented. Motion 
seconded by Marian Matthews and carried unanimously. 
b. Staff Exit Interviews 
Board counsel provided guidance under attorney-client privilege concerning staff exit interviews. 
Employees would be offered an opportunity to meet with the board, but it is optional. 
Motion made by Jane Urban to extend an invitation to employees who have provided formal 
notification that they are leaving the employ of the Ashford Board of Education to participate in an 
exit interview with the Board, in executive session, prior to their final day of employment. Motion 
seconded by Lisa Donegan and carried unanimously.  
Prior to moving on to the next agenda item, Lisa Dyer distributed a draft of FY 20 budget reduction 
options for the board to review.  This was requested at the 12/20/18 board meeting.  
Next Meeting Date/Agenda Items 
The next meeting date is 1/17/19: Agenda to include FY 20 budget, administrative reports, SBAC testing 
report. 
Second Opportunity for Public Comment 
Mrs. Urban shared her own concerns as a parent, about the number of movies that were shown leading up 
to the holiday recess. 
Motion made by Marian Matthews to adjourn the meeting at 9:13 pm. Motion seconded by Jane Urban              
and carried unanimously. 
 
 
Recorded by:  
 
 
 
Jennifer Barsaleau 
Recording Secretary 



Developing Cultural Competency  
Through Teacher Exchanges 

At Ashford School 
 
Opportunity: Ashford School could create a unique professional 
development opportunity for teachers to develop cultural 
competency skills. Interested teachers may participate in a short 
term exchange with our partner school in Germany. The goal of the 
program is to promote culturally competent teaching through 
international professional development. Ashford teachers may elect 
to teach in Germany for up to three weeks while their German 
colleague teaches in Ashford. 
 

In 2018, Ashford participated in its first ever student exchange and 
now we would like to extend the benefits of Global Learning to our 
teachers. According to the Asia Society for Global Education, 
Global Learning is when students “understand the world through 
disciplinary and interdisciplinary study.” This includes four main 
components: “recognizing perspectives,” “communicating ideas,” 
“taking action,” and “investigating the world.” The target of the 
United Nations Sustainable Development Goal 4 is, by 2030, “ensure that all learners acquire 
the knowledge and skills needed to promote sustainable development, including, among others, 
through education for sustainable development and sustainable lifestyles, human rights, gender 
equality, promotion of a culture of peace and non-violence, global citizenship and appreciation 
of cultural diversity and of culture’s contribution to sustainable development.”  

 
Timeline: When teachers submit interest forms, they will specify any days that 
they would not be able to participate in a teacher and administrator exchange. To 
balance the high cost of airfare with the benefit to students, each teacher 
exchange will be around three weeks unless there are special circumstances or a 
specific project in mind.  

 
Funding: Initial funding may come from a cultural exchange grant. A possible sustainable 
source of funding may be to encumber unused teacher professional development funds at the 
end of the year. Contractually, teachers in the Ashford School District can attend one 
professional development day a year paid for by the school district. However, in recent years, 
the amount of money set aside for teacher professional development was greater than the 
amount of money used. This is because it is hard to predict how much funding teachers will 
need as the professional development they select changes each year. Currently, funds that are 



not used are transferred to the general fund. Instead, the funds could be encumbered for use by 
the teacher exchange program which is also professional development. 

 
Selection: Our goal is to give as many teachers as possible 
the opportunity to teach in another country and for our students 
to experience teachers from another country. Therefore, we will 
try to provide this experience to as many Ashford educators as 
possible. This is not intended to be a competitive application 
like other international teacher opportunities. Since cultural 
competency experiences can benefit all teachers, we will try to 
make the experience available to all interested teachers. 
However, in this pilot phase, we will need to consider what 
teachers are available to switch with us. For example, if there 
are five History teachers and no Science teachers at our 

partner school who are interested in doing a teacher exchange, a History teacher might be able 
to do an exchange this year, where as the Science teacher might have to wait for a future year. 
In addition, depending on funding and time constraints (like when each school is on vacation or 
has exams), we may also need to consider what teachers are available during a given time 
frame.  
 
Eligibility: All Ashford teachers are welcome to express interest. 
However, at the moment our only partner school is for fifth grade 
students and up. Therefore, interested primary teachers may need to be 
flexible and willing to teach a subject such as fifth grade English while in 
Germany. We would also need to find a flexible German teacher who is 
willing and qualified to teach a younger grade. But it is possible.  
 
Requirements: Teachers participating in the exchange are expected to teach classes and 
participate in school activities. The Ashford teacher will be responsible for the German teacher’s 
classes and vice versa. Participation in the exchange will not impact one’s paycheck (the 
teacher will continue to receive their salary from their home district). It is preferable that the 
teachers also swap homes and vehicles when appropriate. The sending school district will cover 
the cost of airfare. Food, incidentals, and passport fees are the responsibility of the teacher.  
 
I know of no other school in the country that offers such a unique and life changing professional 
development that brings culturally competency into classrooms throughout the entire district. 
Let’s be the first and lead the way! 
 
 
 



Ashford Board of Education 
Regular Meeting Minutes – December 20, 2018 

7:00 pm 
Ashford School District Office Conference Room 

 
Note: Per CGS 10-218, Board of Education Meeting Minutes are provided in a draft format within 48 hours of the date the meeting was held. 
With the exceptions of motions and votes recorded, the minutes are unofficial until they have been read and approved by a majority vote by the 
Board. Should edits be necessary, they will be made at a regularly scheduled meeting, noted in the meeting minutes, and so voted upon. 
 
Call to Order 
Chair John Lippert called the meeting to order at 7:07 pm. Present were members Kay Warren, Marian 
Matthews, John Calarese, Lisa Donegan and Jane Urban. Also in attendance were Superintendent Longo, 
Business Manager Lisa Dyer and recording secretary Jen Barsaleau. Present in the audience was Rebecca 
Haeger and AEA co-president Jennifer Lindsay. Unable to attend was board member Shannon Gamache. 
Non-Union Personnel Negotiations (Executive Session Anticipated) 
Motion made by Kay Warren to enter into executive session with Dr. Longo present, for the purpose of 
non-union personnel negotiations. Motion seconded by Jane Urban and carried unanimously.  
The board and Dr. Longo exited the executive session at 7:42pm.  There was no action taken. 
Communications 

• A cost estimate for pipe replacement at the DPW building was included in the board packet. 
Recently, the DPW facility was visited by CONN-OSHA, and it was found that the compressed 
air system lines were not in compliance. This estimate represents about 1/3 of the total cost of the 
replacement. The BOE is being asked to pay this amount, as the bus mechanic uses this air 
system.  

After some discussion of this request, the BOE does not feel it should pay for the repair, as there is annual 
charge by the Town for using the bus repair space at the DPW facility. The first selectman will be 
contacted for more information. 

• Dr. Longo distributed to items: his monthly Ashford Citizen Article and a document, “Conceptual 
Continuity”, that was presented at the faculty meeting held earlier in the day. 

Approval of Minutes: 12/06/2018 
Motion made by Kay Warren to approve the minutes of 12/06/2018, motion seconded by Marian 
Matthews.  
Discussion followed. John Lippert noted that the motion under New Business, 9e “Request for Approval 
of Pro-Rata Contractual Wage Increase,” is incorrect.  The amount of the increase requested is $3,000 
and pro-rated for the 2018-2019 fiscal year, resulting in a $2,000 increase.  There were also several minor 
grammatical edits to page 1 and 2 (attached).  
Motion by Lisa Donegan to approve the minutes of 12/06/2018 as amended, seconded by Marian 
Matthews and carried with two abstentions (Jane Urban, John Calarese). 
Opportunity for Public Comment 
Rebecca Haeger thanked the members for all that they do and wished everyone pleasant holidays. She 
also shared appreciation of the board’s task at hand, the budget. She again requested that consideration be 
given to reinstatement of middle school positions. She encouraged the board to seek input from the 
teachers. She stated they have earned the right to share their thoughts, please listen to them. 
FY 20 Budget Work Session 
Lisa Dyer distributed FY 20 object and detail budget drafts. She noted that the health insurance in this 
draft reflects a 12% placeholder and projected increases as a result of a staff “intent to participate” survey. 
Currently, we have been made aware of six changes.  Dr. Longo asked that the board give a “sense of 
where they want to go with the budget, where do you want to end up?” “What are your thoughts and what 
number or percentage makes you comfortable bringing a budget to the Town.” Discussion followed about 
class sizes and the Board of Finance’s stated desire to make them larger.  Dr. Longo retrieved and 
distributed a draft document with 3 class size options. Further discussion continued on innovative ways to 
address class size concerns. Other items in the draft budget were discussed including but not limited to: 

• Communications (internet costs) 
• Library Books (explain increase) 
• Equipment (large increase, look into rental of computers) 
• Transportation (revise narrative text and review other district’s contracts and outsourcing) 
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• Greenhouse Garden Manager (will be removed as shown, would become a stipend like many 

others) 
• Tuition Other (more detailed explanation of the increase) 
• Tuition Reimbursement (Object 251 represents AEA, MEUI and Admin. contractual 

reimbursements; will be redistributed) 
• Instructional Supplies (explain increase with more detail and rationale) 
• Fuel (locked in at $2.35/gallon) 

Discussion resumed regarding class size discussion, gifted/talented education and model, multi-age 
classes or team teaching, substitute calling stipend and wage increases for per diem substitute personnel in 
light of the minimum wage requirement and sub shortages.  
Motion made by John Calarese to increase substitute teacher pay to $100 effective January 1, 2019. 
Motion seconded by Jane Urban and carried unanimously. 
The board requested a detailed report in January of substitute costs. Multiple budget options will be 
presented in January. The board asked for 3%, 5% and 7% draft budgets. Each should contain a list of 
what was removed from each version to achieve those percentages. 
Second Opportunity for Public Comment 

• Kay Warren stated that she had recently seen an Ashford School bus that she felt was exceeding 
the speed limit on Rt. 89 and near Lake Chafee. She was asked to contact to the Transportation 
Coordinator about this. 

• Jennifer Lindsay, AEA co-president spoke to Article 15 of the AEA agreement with regard to the 
procedure in place for students staying after school for extra help, noting it is voluntary and not 
contractual. 

• Jane Urban addressed the education of gifted and talented students.  As a parent of a child 
identified as gifted, she hopes that any changes to staffing will not affect the ability to offer gifted 
and talented education. Classroom teachers have done their best to differentiate instruction for her 
child and others, but she feels it is very important to make sure that all students are served. 

• Rebecca Haeger stated support for school wide enrichment. She thanked the board for not 
commenting on every punctuation edit to the minutes. That process is too time consuming.  

• Jennifer Lindsay stated that her child was gifted in math and it was hard to receive gifted 
instruction because the elementary and middle school had different schedules. 

Superintendent Evaluation (Executive Session Anticipated, Action Anticipated) 
Motion made by               ( insert time)  to enter into executive session for the purpose of discussing the 
evaluation of the Superintendent. Motion seconded by                      and carried unanimously. 
The board exited executive session at           pm.   
 
Indicate action and motions/ or state there was no action taken. 
 
Motion made by               to adjourn the meeting at         pm.  Motion seconded by              and carried 
unanimously. 
 
 
Recorded by:  
 
 
 
Jennifer Barsaleau 
Recording Secretary 
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