Ashford Board of Education
Regular Meeting Minutes — December 20, 2018
7:00 pm
Ashford School District Office Conference Room

Note: Per CGS 10-218, Board of Education Meeting Minutes are provided in a draft format within 48 hours of the date the meeting was held.
With the exceptions of motions and votes recorded, the minutes are unofficial until they have been read and approved by a majority vote by the
Board. Should edits be necessary, they will be made at a regularly scheduled meeting, noted in the meeting minutes, and so voted upon.

Call to Order
Chair John Lippert called the meeting to order at 7:07 pm. Present were members Kay Warren, Marian
Matthews, John Calarese, Lisa Donegan and Jane Urban. Also in attendance were Superintendent Longo,
Business Manager Lisa Dyer and recording secretary Jen Barsaleau. Present in the audience was Rebecca
Haeger and AEA co-president Jennifer Lindsay. Unable to attend was board member Shannon Gamache.
Non-Union Personnel Negotiations (Executive Session Anticipated)
Motion made by Kay Warren to enter into executive session with Dr. Longo present, for the purpose of
non-union personnel negotiations. Motion seconded by Jane Urban and carried unanimously.
The board and Dr. Longo exited the executive session at 7:42pm. There was no action taken.
Communications
* A cost estimate for pipe replacement at the DPW building was included in the board packet.
Recently, the DPW facility was visited by CONN-OSHA, and it was found that the compressed
air system lines were not in compliance. This estimate represents about 1/3 of the total cost of the
replacement. The BOE is being asked to pay this amount, as the bus mechanic uses this air
system.
After some discussion of this request, the BOE does not feel it should pay for the repair, as there is annual
charge by the Town for using the bus repair space at the DPW facility. The first selectman will be
contacted for more information.
* Dr. Longo distributed to items: his monthly Ashford Citizen Article and a document, “Conceptual
Continuity”, that was presented at the faculty meeting held earlier in the day.
Approval of Minutes: 12/06/2018
Motion made by Kay Warren to approve the minutes of 12/06/2018, motion seconded by Marian
Matthews.
Discussion followed. John Lippert noted that the motion under New Business, 9¢ “Request for Approval
of Pro-Rata Contractual Wage Increase,” is incorrect. The amount of the increase requested is $3,000
and pro-rated for the 2018-2019 fiscal year, resulting in a $2,000 increase. There were also several minor
grammatical edits to page 1 and 2 (attached).
Motion by Lisa Donegan to approve the minutes of 12/06/2018 as amended, seconded by Marian
Matthews and carried with two abstentions (Jane Urban, John Calarese).
Opportunity for Public Comment
Rebecca Haeger thanked the members for all that they do and wished everyone pleasant holidays. She
also shared appreciation of the board’s task at hand, the budget. She again requested that consideration be
given to reinstatement of middle school positions. She encouraged the board to seek input from the
teachers. She stated they have earned the right to share their thoughts, please listen to them.
FY 20 Budget Work Session
Lisa Dyer distributed FY 20 object and detail budget drafts. She noted that the health insurance in this
draft reflects a 12% placeholder and projected increases as a result of a staff “intent to participate” survey.
Currently, we have been made aware of six changes. Dr. Longo asked that the board give a “sense of
where they want to go with the budget, where do you want to end up?” “What are your thoughts and what
number or percentage makes you comfortable bringing a budget to the Town.” Discussion followed about
class sizes and the Board of Finance’s stated desire to make them larger. Dr. Longo retrieved and
distributed a draft document with 3 class size options. Further discussion continued on innovative ways to
address class size concerns. Other items in the draft budget were discussed including but not limited to:
¢ Communications (internet costs)
* Library Books (explain increase)
* Equipment (large increase, look into rental of computers)
e Transportation (revise narrative text and review other district’s contracts and outsourcing)
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* Greenhouse Garden Manager (will be removed as shown, would become a stipend like many
others)

*  Tuition Other (more detailed explanation of the increase)

*  Tuition Reimbursement (Object 251 represents AEA, MEUI and Admin. contractual
reimbursements; will be redistributed)

* Instructional Supplies (explain increase with more detail and rationale)

* Fuel (locked in at $2.35/gallon)

Discussion resumed regarding class size discussion, gifted/talented education and model, multi-age
classes or team teaching, substitute calling stipend and wage increases for per diem substitute personnel in
light of the minimum wage requirement and sub shortages.

Motion made by John Calarese to increase substitute teacher pay to $100 effective January 1, 2019.
Motion seconded by Jane Urban and carried unanimously.

The board requested a detailed report in January of substitute costs. Multiple budget options will be
presented in January. The board asked for 3%, 5% and 7% draft budgets. Each should contain a list of
what was removed from each version to achieve those percentages.

Second Opportunity for Public Comment

* Kay Warren stated that she had recently seen an Ashford School bus that she felt was exceeding
the speed limit on Rt. 89 and near Lake Chafee. She was asked to contact to the Transportation
Coordinator about this.

* Jennifer Lindsay, AEA co-president spoke to Article 15 of the AEA agreement with regard to the
procedure in place for students staying after school for extra help, noting it is voluntary and not
contractual.

* Jane Urban addressed the education of gifted and talented students. As a parent of a child
identified as gifted, she hopes that any changes to staffing will not affect the ability to offer gifted
and talented education. Classroom teachers have done their best to differentiate instruction for her
child and others, but she feels it is very important to make sure that all students are served.

* Rebecca Haeger stated support for school wide enrichment. She thanked the board for not
commenting on every punctuation edit to the minutes. That process is too time consuming.

* Jennifer Lindsay stated that her child was gifted in math and it was hard to receive gifted
instruction because the elementary and middle school had different schedules.

Superintendent Evaluation (Executive Session Anticipated, Action Anticipated)

Motion made by (insert time) to enter into executive session for the purpose of discussing the
evaluation of the Superintendent. Motion seconded by and carried unanimously.
The board exited executive session at pm.

Indicate action and motions/ or state there was no action taken.

Motion made by to adjourn the meeting at pm. Motion seconded by and carried
unanimously.

Recorded by:

Jennifer Barsaleau
Recording Secretary



Dl=0% BoE

¢ o s Lead & .
B. A. MUZIO COMPANY, INC. . ‘ Estimate
18 WEST STAFFORD RD —
STAFFORD SPRINGS CT 06076 - Date Estimate #
12/1/2018 863
Name / Addres.s .
Town of Ashford % for ot onstenns
5 Town Hall Rd e
Ashford, CT 06278 (Cormpreasov) Line
ree 1Ckce.iv\xa.rvi—- <
TP budld Lhca
Projact
Description Qty Cost Total
REFIPE AIR LINES TN COPPER BUS GARAGE
MATERIAL 1 1,000.00 1,000.00
ABOR. 1 1,000.00 1,000.00
Total =~ - $2,000.00

Customer Signature

T

& .
ATV T S - -

FIRTOT R S e . h
(L L H ﬁ‘)\

&)




A Year to Remember, and Our Hopes for the Coming Year
Submitted: December 20, 2018 Ashford Citizen Article
By: Dr. James Longo

I have a few year-end thoughts that I would like to share with you. It seems to me that during the
month of December most of us are preoccupied with the hustle and hectic nature of the holiday season.
Therefore, it is difficult to focus upon the year that has passed, and 1s about to end, let alone the year
that is about to begin. New Year’s Eve and the first weeks of January seem to be the time we set aside
for reflection and ambition. We set goals for ourselves, we look at the past as something to improve
upon, and we often go about the business of “carrying on” in a way that we hope will produce a great
year, and improve our lot. The New Year’s resolution has become a staple of early January,
abandoning them has become a staple of early February. It is not that different at Ashford School. We
look back at the past year with pride and a sense of accomplishment. We look ahead with hope, and a
little anxiety. What does the future hold for the children of Ashford?

It is not likely that we could have another National Teacher of the Year, a Connecticut Elementary
Principal of the Year or a runner-up for Connecticut Assistant-Principal of the Year as we did this past
year. 1 wonder if we will be able to talk to the astronauts of the International Space Station as we did
last year? Not likely, since only ten schools in the world earned that opportunity. I can’t imagine that
we could have several teachers chosen as National Geographic Fellows again, and sent to explore
places all over the world like the Galapagos Islands, Ttaly or the Artic Circle. But, we are going to
follow-up on our student trip to Germany, and our pending trip to Costa Rica. We will be participating
in a teacher exchange with Germany and bringing some incredible experiences to our faculty and our
students.

We have enjoyed the kind of success few schools can claim. Our faculty and our students have had
incredible experiences that will be difficult to match in the coming years. I look back at this with great
pride. We have built a wonderful team at Ashford School. The faculty is amazing, the administration
is exceptional, and the students are accomplishing great things in every aspect of their education.
Whether it is in the sciences or the arts, we can look at our students, and the accolades they have
earned with pride.

The amazing aspect of all of this is that it was accomplished under the pressure of a state that was
going through a financial and political crisis. Perhaps it should be noted that none of this happens
within the confines of one year. Most every accomplishment spans parts of a few years, and has taken
a good deal of time and effort to plan and accomplish. Dedication and teamwork have overcome the
obstacles and resulted in success. Our little school, in our small town, has accomplished things well
beyond even the most aggressive of our expectations. One might wonder why and how? The why is
easy to articulate. Quite simply, we have assembled a great staff, and they have the support of a caring
community. The how, is even more basic. It is about making the most of what we have, and working
as a leam,

This article is more than a reflection of what has been accomplished; it is a thank you to those who
worked so hard to accomplish it, and to those in the community who gave us the resources to get it
done. Thank You! The students at Ashford Scheol have had a year to remember, and the staff has had
the joy of success to reinforce their hard work. How in the world are we going to follow these
incredible few years up?

So here it is, carly January. The holidays, and our last few wonderful years of accomplishment are
over, and the reality of the coming year looms before us. We will always continue to strive for




excellence, and to offer our students the education that they need to succeed. We also have more
creative ideas and hopes for the coming year. All we need is the continued support of the community
and the sky (or maybe beyond) is the limit. It is important to remember, and an integral aspect of our
school’s goals to remind ourselves that a year in the life of a child cannot be done over. So, we do not
intend to waste any time, It is on to next year, it is what else can we accomplish and it is the beginning
of what is next in the lives of our students.

In closing, I say thank you to everyone, and look forward to the coming year.
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The Elements of Ashford School’s Unified/Holistic View of Curricalum and Instruction

District Mission Statement

"To present a school district that supports all students in achieving their highest educational and
personal potential as productive citizens of the diverse, multicultural and global, twenty-first
century community in which they will live."”

School Mission Statement

Ashford School learners engage in authentic EXPERIENCES to DISCOVER their
passions, STRIVE for excellence, CONNECT with their community and the world,
and CONTRIBUTE in positive and meaningful ways.

Introduction — Overview — Dr. Longo

Over the course of the past ten years Ashford School has undergone a remarkable transformation.
When I began as superintendent in Ashford I promised the BOE “Conceptual Continuity,” That
is, that we would initiate a series of curriculum and instruction initiatives and continue them until
we had them fully integrated into our school culture. This was accomplished in part through a
unified/holistic approach to curriculum and Instruction based upon the integration of the
following four major initiatives.

¢«  STEAM Curriculum and Instruction
* Project-Based Learning
+  21% Century Skills /Habits of Mind
»  Data-Driven Instruction

It was determined early on that these initiatives needed to be introduced together and
implemented fully over a four-year cycle, to ensure that students could benefit from the program
prior to graduation. They are seen more as the “Evolution of Ideas” than as new ways of doing
our work. In the field of education, particularly in curriculum and instruction ideas are renamed
as they evolve. That is, many tried and true concepts become the new, latest thing.

Here is a quick view of Conceptual continuity, our Evolutionary /Holistic approach/perspective:
*  STEAM is our embrace of interdisciplinary/multi-disciplinary instruction
*  Project-Based Learning is whole-brain learning, a movement away from drill and kill and
an outgrowth of the right-left brain theories of the seventies.
* Habits of Mind instruction is a move towards creative, real-life applications of learning
once called 21% Century Skills.
* Data-Driven Instruction is personalized, differentiated curriculum and instruction

It was, and still is, my belief that none of these initiatives could be entirely effective absent the
influence of the others. The success of our approach is based upon the continuous stressing of
innovation through evolution and continuity rather than embracing the latest bandwagon.

Conceptual Continuity is an approach of significance so staff does not feel we are layering or
adding new initiatives every year, but that we see our newly titled curriculum and instruction
initiatives as a holistic and continual evolution of ideas. Stafffinds initiative overload as a real
burden and is much more comfortable understanding that we are evolving not changing annually.

-




The Seven Habits of Highly Effective Ashford School Faculty:
Nothing excludes everything else

Connection is essential

Hvery moment counts

We are all responsible for it

We do not work alone

Learning happens

The individual matters

e R i

In Conclusion

The essential aspect of our approach to change is that it is evolutionary, not revolutionary, and
that what we are changing is just the natural progression of excellence in curficulum and
instruction.



Ashford Board of Education
Regular Meeting Minutes — December 6, 2018
7:00 pm
Ashford School District Office Conference Room
Note: Per CGS 10-218, Board of Education Meeting Minutes are provided in a draft format within 48 hours of the date the meeting was held.

With the exceptions of motions and votes recorded, the minutes are unofficial until they have been read and approved by a majority vote by the
Board. Should edits be necessary, they will be made at a regularly scheduled meeting, noted in the meeting minutes, and so voted upon.

Call to Order (e
Chair John Lippert called the meeting to order at 7:10 pm. Present were members Shannon Gamache, Kay
Warren, Marian Matthews and Lisa Donegan (7:35pm). Also in attendance wa$ Superintendent Longo,

Business Manager Lisa Dyer, Director of Pupil Personnel Cindy Ford, Asst. Principal Garrett Dukette and
recording secretary Jen Barsaleau. Present in the audience was Rebecca Haeger. Unable to attend were
board members Jane Urban and John Calarese.

Approve Annual Board Meeting Schedule — Date, Place and Time

Members reviewed and discussed the draft schedule in their packet. Edits were made to the header
paragraph. The board agreed that January 31% will be a regular meeting date; May 30™ and October 31 j

were stricken as optional meeting dates, asterisks were stricken following the July and August meeting
dates as was the associated language at the bottom of the calendar. Regular meetings will be held on the"
1% and 3" Thursdays at 7:00pm in District Office Conference Room 14,
Motion made by Kay Warren to approve the 2019 Ashford BOE Annual Meeting Schedule as edited.
Motion seconded by Shannon Gamache and carried ummtmously
Communications o /
e John Lippert read a letter to Dr. Longo from the American Council of Teachers of Foreign
Language (ACTFL) naming of Rebecca Aubrey as the National World Language of the Year. Dr.
Longo noted what a prestigious honor this is fot Ms. Aubrey and the school. A staff luncheon will
be scheduled in January to hor:% Ms. Auble)( ;he board and others will be invited to attend.

e A letter was emailed to membgr John Calarese from an Ashford veteran sharing his appreciation
: of Ashford School ] Vet_eran | Day activities. The board expressed its thanks to the Ashford
. School Veteran’s Day committee for this very well received and much appreciated event.
* A memo was received from district office employee Lalaine SanDiego requesting the board’s
consideration of a contractual wage increase upon the attainment of an advanced degree.
Motion made by John Lippert to add to the agenda under New Business, item 9e, consider request for
contractual salary increase. Motion seconded by Marian Matthews and carried unanimously.
e The board chair acknowledged receipt of an email from a parent expressing concern about a PTO
fundraising event. Brief discussion amongst the members followed.
¢ Instructions for accessing dedicated Board of Education email address accounts were distributed
to the members present. Members are directed to use these addresses as of January 1, 2019,
Opportunity for Public Comment
Rebecca Haeger asked that consideration be given to reinstatement of middle school reading, writing and
math specialist positions during budget deliberations to increase current staff flexibility, bolster student
support and improve student learning.
Approval of Minutes: 11/01/2018
Motion made by John Lippert to approve the minutes of 11/01/2018.
Discussion followed. Under District Administrative Reports, first line — remove the ‘s after “Longo” and
add a comma to Second Opportunity for Comment, first line, after the word “stated.” Motion by Lisa
Donegan to approve the minutes of 11/01/2018 as amended, seconded by Shannon Gamache and
carried with one abstention (Kay Warren).
Distribution of Administrative Reports
Dr. Longo stated that all of the administrators addressed the faculty at its meeting earlier in the day. Each .
of the administrators addressed a specific topic. L)

¢ Dr. Longo - STEAM \’2‘\\0
e Mr. Hopkins -Project Based Learning ‘ ‘
*  Mr. Dukette- Habits of Mind '_ ‘\/C
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*  Mrs. Ford -Data Driven Instruction
The staff held small group discussions relative to these topics and took part in a related anonymous
survey. All Ashford administrators will be presenting to the Region 19 Superintendents and
administrators on January 10", They will be sharing their approach to instruction and the success of our
school. Of note in the combined report was the purchase of one book per child at the PTO Scholastic
Book Fair incentivizing positive student behavior and literacy. This purchase was authorized by Dr.
Longo and made possible using grant resources.
Committee Break Out Sessions (Transportation, Personnel, Long-Range Capital Planning)
Committee Reports to the Board
By mutual consent and the absence of committee members, items are tabled until a future meeting.
New Business
a. FY 19 Audit
Item should have read FY 18 audit on the agenda. The presentation to the Board of Finance was included
in the BOE agenda packet. Lisa Dyer noted that after discussion with the auditors, it was agreed that the
$701,348 decrease noted on page 8, “Other Post Employment Benefits” should not be listed. Mrs. Dyer
would like to see a new financial system discussed at a three-board meeting. She also noted that district
financial policies and procedures are under review by the auditors.
b. First Reading of Policies (Series 1000: Visitors)
Counsel has provided a new version of the Series 1000 Visitors Policy. Due to legislative/state dept. of
education changes, the policy is renamed “Visitors and Observations in Schools.” A strikeout version
was presented to the board as a first reading of this policy.
c. Staff Resignation
Dr. Longo received bpfﬁ letter of resignation from custodian Jason Link, effective December 14. Mr.
Link will be entering the Army at the end of December.
Motion made by Kay Warren to accept the resignation of Jason Link. Motion seconded by Marian
Matthews and carried unanimously.
d. Request Approval of Leaves of Absence
Dr. Longo reported requests for two leaves of absence. Teacher Allison Welz has requested maternity
leave beginning on or about April 12 for the remainder of the school year.
Motion made by Marian Matthews to approve the maternity leave request of Allison Welz as presented.
Motion seconded by Lisa Donegan and carried unanimousiy.
Para educator Beata Metsack has requested Family and Medical Leave to care for an ill family member
effective 12/5/18. Shannon Gamache inquired as to the length of such a leave. Eligible employees are
entitled to 12 weeks of FMLA leave.
Motion made by K. Warren to approve the FMLA request of Beata Metsack effective 12/5/18. Motion
seconded by Lisa Donegan and carried unanimously.
Dr. Longo informed the Board that middle school social studies teacher Stephen Caldwell has received
orders of military deployment and will be departing in January for approximately one year. Mr. Dukette
reported that interviews for a long-term substitute have concluded and the position has been offered to a
candidate.
e. Request for Approval of Pro-Rata Contractual Wage Increase
Lalaine SanDiego has recently completed her Master’s Degree in Accounting. Her employment contract
states that she may request a wage increase upon receipt of a Master’s Degree.
Motion made by Kay Warren to approve a $2,000 salary increase for Lalaine SanDiego retroactive to
November 3, 2018. Increase is equivalent to $250 per month for the remainder of the fiscal year.
Motion seconded by Marian Matthews and carried unanimously.
Old Business
a. Prioritize Capital Projects/Energy Audit Lists
Dr. Longo will reach out to Friar & Associates for an update. Members asked that electric buses or
alternative fuel vehicles be considered in addition to standard buses. A recent inspection reveals that the
school needs to address the fire sprinkler system immediately. Dr. Longo will discuss this with the first
selectman.
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Adopted Audied Adopted Audited Adopted Proposed Amount %
Account Descriptidn Object Budget Actual Budget Actual Budget Budget Change Change
16-17 16-17 17-18 1718 18-19 19-20
Administration Object100 $ 393,526 400,226 410,890 $ 413,705 $ 423631 $ 441980 §$ 18,349 4%
Certified Staff Object111 $ 2,563,000 2,513,566 2,632,557 $ 2,571,293 $ 2,638,280 §$ 2,777,769 § 139,489 5%
Non-Certified Staff Object110 $ 972,872 1,005,461 982,477 $ 1,034,117 $ 991,303 § 1,020,003 $ 28,696 3%
Non-Certified Staff Para's Object112 $ 490,086 536,983 571,021 § 536,044 $ 585512 § 627,987 § 42474 7%
. Substitutes Object 113  § 84,600 68,173 80,100 $ 64,750 $ 67,600 $ 68,952 $ 1,352 2%
Additional Compensation  Object 151  § 60,224 59,969 68,022 $ 54,564 $ 60,340 $ 66,132 $ 5,792 11%
- Employee Insurance Object210 $ 1,198,029 1,051,833 1,204,164 $ 1,203,722 $ 1,244,940 §$ 1,431,478 § 186,535 15%
Social Security/Medicare ER Object 220 § 166,852 173,737 179,319 % 176,401 $ 184,699 $ 190,240 $ 5,540 3%
Retirement Benefit Object 230 $ 197,250 198,300 145,165 $ 143,820 $ 141456 $ 181,716 § 40,260 28%
Tuition Reimbursement Object 251 § 15,000 17,983 19,000 $ 15,000 S 19,000 $ 20,000 $ 1,000 5%
Unemployment Object 260 § 27,926 5,522 10,000 $ 27,813 & 10,000 $ 10,000 $§ = 0%
Purchased Services Object330 § 281,526 299,102 334,747 $ 299,280 $ 319,668 $ 339277 $ 19,609 6%
Maintenance Object 430 § 96,401 131,566 98,922 § 107508 $ 98,085 § 98455 § 369 0%
Equipment Maintenance Object 431 $ 7,325 9,374 3,085 § 1,689 $ 3,085 § 7,180 $ 4,095 133%
Rental Object 440 § 3,600 3,600 3,600 $ 3,600 $§ 3,600 $ 3,600 $ 5 0%
Student Transportation Object 510 $ 16,926 44174 39,5905 $ 7,861 $ 17,0056 § 17,095 §% - 0%
Insurance Other Object 520 $ 40,226 34,271 39,305 $ 39,305 $ 40641 $ 43803 § 3,161 8%
Communications Object 530 § 14,004 20,828 20,827 $ 21,277 $ 20,827 §$ 30,427 $ 9,600 46%
Printing Object 550 § 1,016 0 1,016 § 669 $ 1,016 § 1,016 §$ - 0%
Tuition Other Object561 $ 315,739 175,704 143,800 $ 237,061 $ 212495 $ 334,677 §$ 122,182 57%
Mileage Object 580 § 1,140 1,058 1,570 $ 1,068 $ 1,649 § 1,649 § - 0%
Supplies Other Object 600 § 50,665 92,570 52111 $ 52,394 % 52,111 $ 52111 §$ - 0%
Instructional Supplies Object 610 $ 115618 112,747 89,744 $ 89,717 $ 104946 $ 156,324 §$ 51,378 5%
Utilities Object 620 § 98,975 73,131 61,574 $ 67,193 $ 64,653 §$ 67,886 $ 3,232 5%
Fuel Object 624 §$ 67,396 88,029 101,150 $ 85212 $ 106,207 $ 115766 $ 9,557 9%
Books Ohject 640 §$ 11,512 14,885 12,139 § 9,580 $ 12,139 $ 38,185 $ 26,046 215%
‘ Equipment Object 730 § 81,236 224,122 82,380 $ 100,306 $ 64,802 $ 199,103 $ 134,301 67%
Dues & Fees Object 810 § 17,970 20,305 17,360 $ 16,857 $ 15,860 $ 16,334 § 474 3%
_ Miscellaneous Object 900 $ 15,500 784 500 $ 627 $ 500 . § 500 $ = 0%
Total 7,406,140 7,378,002 7,406,140 7,383,332 7,506,140 8,359,644 853,491 11.37%
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