
Ashford Board of Education 
Regular Meeting Minutes – January 3, 2019 

7:00 pm 
Ashford School District Office Conference Room 

 
Note: Per CGS 10-218, Board of Education Meeting Minutes are provided in a draft format within 48 hours of the date the meeting was held. 
With the exceptions of motions and votes recorded, the minutes are unofficial until they have been read and approved by a majority vote by the 
Board. Should edits be necessary, they will be made at a regularly scheduled meeting, noted in the meeting minutes, and so voted upon. 
 
Call to Order 
Chair John Lippert called the meeting to order at 7:13 pm. Present were members Marian Matthews, Lisa 
Donegan and Jane Urban. Also in attendance were Superintendent Longo, Business Manager Lisa Dyer 
and recording secretary Jen Barsaleau. Unable to attend were board members Shannon Gamache, Kay 
Warren and John Calarese. There was no audience. 
Communications 

• Members received a document in their agenda packet concerning a teacher exchange program. 
This item will be added to the January 31st agenda for discussion. Members were asked to review 
the document prior to that meeting. Students who participated in the student exchange to 
Germany will be asked to attend on the 31st as well.  

• An email was received from the first selectman’s office concerning capital expenditure requests. 
Forms will need to be completed as soon as possible as a January meeting is anticipated. 

Approval of Minutes: 12/20/2018 
Motion made by Lisa Donegan to approve the minutes of 12/20/2018. Motion seconded by John 
Lippert. Discussion followed, a series of edits and amendments were provided electronically and are 
attached. 
Motion to approve the minutes of 12/20/18 as amended was made by Lisa Donegan. Motion seconded 
by Jane Urban and carried unanimously. 
Opportunity for Public Comment 
None 
2019 Bicknell Scholarships 
a. Review Trust Balance 
b. Determine Number and Denomination of Scholarships 
The November 2018 Bicknell Trust Statement balance is $120,282.60. Discussion followed concerning 
the number of scholarships to award and associated fees. 
Motion made by Jane Urban to authorize the award of four Bicknell Trust Scholarships in the amount 
of $1,000 each.  Motion seconded by Marian Matthews and carried unanimously. 
Committee Break Out Sessions 
a. Transportation 
b. Personnel 
c. Long-Range Planning 
None of the committee break out sessions occurred. 
Committee Reports to Board 
There was some discussion from previous Personnel sessions and revisiting facilitation and procedures 
for staff exit interviews. The Friar and Associates 10-year capital improvement plan and the 
Superintendent’s 4-year capital projects recommendations documents were reviewed and FY 20 capital 
requests prioritized. Requests will be submitted to the Capital Expenditure committee with the input of 
Mike Sorano of Friar and Associates. Dr. Longo will schedule a meeting with Mr. Sorano. 
Motion made by Jane Urban to add as Old Business item 9b, “Staff Exit Interviews”. Motion seconded 
by Lisa Donegan and carried unanimously. 
New Business 
a. Request Approval of Leave of Absence 
School psychologist Alicia Marceau has requested a maternity leave beginning in early May for the 
remainder of the 2018-2019 school year.  
Motion made by Lisa Donegan to approve the maternity leave request of Alicia Marceau. Motion 
seconded by Jane Urban and carried unanimously.  
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b.  Staff Appointments 
Motion made Jane Urban to appoint Matthew Egan to the position of long-term Social Studies 
substitute teacher. Motion seconded by Lisa Donegan and carried unanimously. 
Mr. Egan will be with our school for a period of one year in the absence of Stephen Caldwell, who has 
been activated for military service. 
Old Business 
a. Second Reading of Policies (Series 1000: Visitors) (Series 5000: Administration of Medications; Attendance,     
Truancy; Chronic Absenteeism; Drug and Alcohol Use by Students; Food Allergies and/or Glycogen Storage Disease; 
Health Assessments; Immunizations; Restraint and Seclusion; Student Discipline; Student Records) 
These policies have been presented for first reading. All reflect statutory or legislative changes and were 
prepared by counsel. 
Motion by Lisa Donegan to approve the Series 1000 and Series 5000 policies as presented. Motion 
seconded by Marian Matthews and carried unanimously. 
b. Staff Exit Interviews 
Board counsel provided guidance under attorney-client privilege concerning staff exit interviews. 
Employees would be offered an opportunity to meet with the board, but it is optional. 
Motion made by Jane Urban to extend an invitation to employees who have provided formal 
notification that they are leaving the employ of the Ashford Board of Education to participate in an 
exit interview with the Board, in executive session, prior to their final day of employment. Motion 
seconded by Lisa Donegan and carried unanimously.  
Prior to moving on to the next agenda item, Lisa Dyer distributed a draft of FY 20 budget reduction 
options for the board to review.  This was requested at the 12/20/18 board meeting.  
Next Meeting Date/Agenda Items 
The next meeting date is 1/17/19: Agenda to include FY 20 budget, administrative reports, SBAC testing 
report. 
Second Opportunity for Public Comment 
Mrs. Urban shared her own concerns as a parent, about the number of movies that were shown leading up 
to the holiday recess. 
Motion made by Marian Matthews to adjourn the meeting at 9:13 pm. Motion seconded by Jane Urban              
and carried unanimously. 
 
 
Recorded by:  
 
 
 
Jennifer Barsaleau 
Recording Secretary 



Ashford Citizen Article -  January 20, 2019 
 
What is your Opinion?  James P. Longo, Ed.D. 
 
The Ashford Board of Education (BOE) is currently at the initial stages of developing a budget 
proposal to forward to the Ashford Board of Finance. I, as superintendent, provide the Board of 
Education several different budget scenarios to get the process initiated. The BOE then adds or 
subtracts from my initial proposals to create the Board of Education’s budget proposal. This is a 
complex process that is difficult to complete without public input.  
 
The different scenarios that I provide begin with one that is based upon the ideal solution to all of our 
school issues.  Some consider this the “perfect world” budget proposal. This budget proposal for the 
next fiscal and academic year (2019-2020) includes addition of a math interventionist in the middle 
school to tutor students who need extra help in math.  It also includes the addition of a health teacher to 
provide health and physical education to students from grades three through eight to help them cope 
with the everchanging, difficult world they will enter during their teen years.  The pitfalls of 
prescription drugs, the internet, and many of the other 21st century challenges that lie before them. 
Both of these additional positions are justifiable, and could add to the quality of the education that the 
children of Ashford receive.   But they are expensive in the eyes of some taxpayers. This budget 
proposal also includes supplies, computers and all of the other tools all of our teachers need.  All 
together, this budget proposal results in a significant increase over our current budget.  
 
Knowing that a “perfect world” proposal will be difficult to pass, I offer several variations of that 
proposal, each eliminating one or more of the more costly aspects of the perfect proposal. Perhaps we 
just hire a health teacher, and fill the math interventionist position by moving a faculty member out of 
a classroom, and increase class size in that grade. Or maybe we do not hire any new teachers and hope 
for the best by asking our current faculty to handle it all. Perhaps we limit the money that we request 
for supplies and technology. These are all complex issues that will ultimately impact both the students 
and the taxpayers of Ashford.  
 
We have an exceptional school. We have won awards statewide and nationally. Should we continue on 
the path to excellence, should we move more slowly, or should we stand still, and hope what we have 
been doing is good enough? This is where we need your ideas. We need to know how you feel. What 
you would support. We have had several years of very low or zero budget increases.  We have cut 
everything as much as we can. How much rebuilding or reaching for the best possible experience for 
our students will the majority of taxpayers support?  The time is now to hear from you.  My email is 
jplongo@ashfordct.org.  Please send me your opinion, ask me questions, and let me know what you 
think! I promise I will pass it all on to the BOE as we go through the process.  Even better, attend a 
BOE meeting.  They are held at the school the first and third Thursday evening of each month and 
begin at 7 pm.  There is an opportunity for the public to speak. You can speak and leave, or you can 
stay for the debate, and speak again near the end of the meeting.   
 
No matter how you do it, your voice is important, and must be heard. By the end of January decisions 
are made and a proposal has been crafted. By the end of February, the proposal is forwarded to the 
Board of Finance. Please feel free to email me your opinion, come to a meeting, or make an 
appointment to meet with me.  Just be heard. The BOE proposal is based on a compromise that tries to 
balance what we need with what we believe the taxpayers support. Is this going to be a year that we 
take a step forward, stay the same, or start to decline?  The budget is the foundation that everything is 
built upon. As the title of this article asks: “What is your Opinion?” 
 



Ashford Board of Education Report 
Troy C. Hopkins - Principal 

January 17, 2019 
 
National Geographic Grant  
Dory Moore was awarded a grant to collaborate with professors and graduate students at Trinity 
College in order to help map pyrrhotite rock locations in Ashford. 
 
Project Based Learning 
Please take a look at the provided resource “An Introduction to Project Based Learning”.  This 
short guide for parents and school communities defines project based learning, offers several 
examples, and discusses several benefits.  
 
Presentation to 4-Town Administrators (Columbia, Mansfield, Willington, E.O. Smith) 
The Ashford Administrative Team shared our philosophy and practices in STEAM, Habits of 
Mind, Differentiated Instruction, and Project Based Learning (PBL).  I focused my handouts on 
STEAM and PBL. 
 
SBAC and Student Data 
This past summer we analyzed SBAC and STAR scores to identify individual students who may 
need additional help in the areas of reading and mathematics.  Also, individual student data 
sheets were passed along to teachers from the previous grade.  Many of these students receive 
interventions or extra help in reading and/or mathematics.  At the beginning of the year, we 
switched from STAR to iREADY, which is more aligned with SBAC performance.  
 
Grade levels with relatively high concern in math: 5, 6, and 7 
Grade levels with relatively high concern in reading: 4 and 5 
 
What have we done? 
 
Our elementary math specialist has been working with grades 5 and 6 students and teachers. 
A paraprofessional has been assigned to assist grade 7 with math support. 
A paraprofessional has been assigned to assist grade 5 with in-class reading support. 
Outside professional development was provided to all math teachers in grades 2-8. 
Outside professional development was provided to all ELA teachers in grades 3-8. 
All math and ELA teachers help students with targeted interventions, based on iReady data, 
during intervention periods in grades 4-8. 
 
Overall are ELA scores are 7% points above the state average and our math scores are 1.9% 
below the state average.  While our overall SBAC score are currently less than impressive, we 
believe the changes we have made will show positive results in the future.  The addition of the 
math specialist in the middle school would certainly support this expected progress. 



Ashford	  School	  
BOE	  Assistant	  Principal’s	  Report	  –	  Garrett	  J.	  Dukette	  

January	  17,	  2019	  
	  

Curriculum	  and	  Instruction	  
• Shifted	  from	  STAR	  to	  iReady,	  which	  is	  more	  closely	  aligned	  to	  Smarter	  Balanced	  Assessments.	  	  
• Teachers	  are	  being	  actively	  trained	  on	  utilizing	  iReady	  which	  provides:	  

o Concrete	  information	  about	  students’	  strengths	  and	  weaknesses	  in	  math	  and	  reading	  
o Student	  groups	  based	  on	  similar	  needs	  and	  strengths	  	  
o Pre-‐created	  intervention	  lessons	  that	  address	  specific	  student	  needs	  

• Our	  expectation	  is	  that	  teachers	  are	  discussing	  intervention	  needs	  in	  their	  Professional	  Learning	  
Communities	  (or	  PLCs,	  formerly	  known	  as	  Data	  Teams)	  to	  develop	  strategies	  and	  identify	  times	  
and	  plans	  for	  addressing	  student	  growth	  needs	  

• Due	  to	  multiple	  factors,	  there	  is	  a	  discussion	  underway	  for	  improving	  our	  approach	  to	  curriculum	  
writing,	  to	  minimize	  the	  amount	  of	  class	  time	  that	  teachers	  miss,	  while	  maximizing	  work	  output.	  	  
	  

Student	  Motivation	  and	  Behavior	  
• 15+	  calls	  home	  for	  positive	  office	  referrals	  
• Continuing	  support	  for	  PBIS	  and	  restorative	  justice:	  

o Three	  teachers	  along	  with	  Mr.	  Dukette	  will	  be	  attending	  a	  workshop	  on	  restorative	  
practices	  in	  the	  classroom,	  as	  a	  support	  for	  their	  classroom	  environment	  and	  in	  support	  of	  
our	  school’s	  behavioral	  approach	  to	  children.	  

• Presented	  to	  Region	  19	  administrators	  and	  teachers	  on	  our	  restorative	  practices;	  EO	  Smith	  was	  
very	  interested	  in	  this	  approach	  and	  wants	  additional	  info	  on	  how	  to	  create	  parent	  buy-‐in	  

• ECSU	  Girls	  Group	  will	  be	  beginning	  again	  in	  the	  next	  two	  weeks	  
	  
School	  Safety	  

• First	  ever	  full	  school	  evacuation	  drill	  is	  being	  planned	  for	  this	  school	  year.	  	  
o Staff	  will	  take	  part	  in	  a	  walkthrough	  of	  expectations	  during	  the	  January	  PD.	  
o At	  some	  point	  in	  the	  near	  future,	  I	  would	  like	  to	  hold	  a	  drill	  with	  students	  

§ Columbia	  holds	  this	  drill	  with	  students	  within	  the	  first	  ten	  days	  of	  school	  
§ Glastonbury	  holds	  this	  drill	  by	  Halloween	  

• New	  student	  drop-‐off	  procedures	  have	  resulted	  in	  a	  safer	  school-‐	  
o Parent	  feedback	  has	  been	  overwhelmingly	  positive	  	  

	  
Spotlight	  Staff	  
Barb	  Horn-‐	  Grade	  one	  

• Mrs.	  Horn	  embraces	  the	  approach	  of	  student-‐driven	  instruction	  
• Her	  classroom	  fosters	  stations-‐based	  learning	  
• I	  have	  attended	  some	  of	  her	  morning	  meetings;	  her	  expectations	  are	  clear	  and	  she	  does	  a	  

wonderful	  job	  of	  getting	  students	  of	  all	  ability	  levels	  to	  engage,	  to	  focus	  on	  strategies	  for	  their	  own	  
focus	  and	  improvement,	  and	  on	  connecting	  kindly	  with	  one	  another	  

• Mrs.	  Horn	  goes	  out	  of	  her	  way	  to	  differentiate	  her	  behavioral	  approach	  for	  her	  students	  and	  is	  
consistently	  utilizing	  multiple	  strategies	  at	  once	  to	  balance	  the	  needs	  of	  her	  classroom	  
	  

	  
	  
	  
	  



Ashford Board of Education Report 
Pupil Personnel Services 
By: Cynthia Ford, Director 

 
● Continue to submit special education service hours for reimbursement from Medicare for 

families that qualify and give permission. 
● Lots of movement within Special Education.  3 students moving in and 2 have moved 

out.  This often affects programing and the need for more staffing.  A memo was shared 
with Business Manager and Superintendent to explain the shifting of numbers from 
outplacement to in house supports.  

 
● Ashford Schools Student Intervention Team(SIT):  

○ A team of teachers meet to review the data for any students who may be in 
needs of extra assistance in the areas of Math, Reading, Writing, 
Communication, Social and Behavior.  We also meet for students who may need 
extra assistance in the areas of fine and gross motor.  If inadequate progress is 
being made then the team will refer to special education.  This past month two 
students have been referred to Special Education for testing due to inadequate 
progress. 

 
● Mental Health Newsletter:  This newsletter is put out monthly as a combined effort of 

Emily Deliberto(prek-3 school psychologist, Alicea Marceau(4-8 school psychologist), 
Jessica Bernardi(4-8 school counselor) and Melissa McDonnough(Town of Ashford 
Youth Services).  This newsletter serves as a resource to the Ashford School around 
mental health topics.  Attached is an example of the December Newsletter:  
http://ashfordct.org/documents/2018/12/psych-up-ashford-dec.pdf/ 
 

http://ashfordct.org/documents/2018/12/psych-up-ashford-dec.pdf/
















Approved by the Ashford BOE:  DRAFT A

Date Event
Su M Tu W Th F Sa Su M Tu W Th F Sa Su M Tu W Th F Sa Aug. 26-27       Professional Development DayProfessional Development Day

1 2 3 1 2 3 4 5 6 7 1 2 3 4 5 Aug. 28 All Staff Preparation Day
4 5 6 7 8 9 10 8 9 10 11 12 13 14 6 7 8 9 10 11 12 Aug. 29 First Day - Students
11 12 13 14 15 16 17 15 16 17 18 19 20 21 13 14 15 16 17 18 19 Sep. 2 Labor Day - NO SCHOOL
18 19 20 21 22 23 24 22 23 24 25 26 27 28 20 21 22 23 24 25 26 Sep. OPEN HOUSE - Grades 5-8  (6:30-7:30 p.m.)
25 26 27 28 29 30 31 29 30 27 28 29 30 31 Sep. OPEN HOUSE - Grades 1-4 (6:30-7:30 p.m.)

Oct. 14 Columbus Day - NO SCHOOL
Session Days: 2 2 Session Days: 2020 Session Days: 2021 Oct. 15 Professional Development Day - NO SCHOOL

Nov. 25 Parent Teacher Conferences - Early Dismissal
Su M Tu W Th F Sa Su M Tu W Th F Sa Su M Tu W Th F Sa Nov. 26 Parent Teacher Conferences - Early Dismissal

Nov. 27 Thanksgving Recess - Early Dismissal
1 2 1 2 3 4 5 6 7 1 2 3 4 Nov. 28-29 Thanksgiving Break - NO SCHOOL

3 4 5 6 7 8 9 8 9 10 11 12 13 14 5 6 7 8 9 10 11 Dec. 21 Winter Recess Begins - Early Dismissal
10 11 12 13 14 15 16 15 16 17 18 19 20 21 12 13 14 15 16 17 18 Dec. 23-Jan. 1 Winter Recess - NO SCHOOL
17 18 19 20 21 22 23 22 23 24 25 26 27 28 19 20 21 22 23 24 25 Jan. 20 Martin Luther King Day - NO SCHOOL
24 25 26 27 28 29 30 29 30 31 26 27 28 29 30 31 Jan. 21 Professional Development Day  - NO SCHOOL

Feb. 14 Professional Development Day  - NO SCHOOL
Session Days: 1719 Session Days: 1615 Session Days: 2021 Feb. 17-18 President's Day Recess

Mar. 13 Professional Development Day  - NO SCHOOL
Apr. 10 Good Friday - NO SCHOOL

Su M Tu W Th F Sa Su M Tu W Th F Sa Su M Tu W Th F Sa Apr. 13 -Apr. 17 Spring Recess - NO SCHOOL
1 1 2 3 4 5 6 7 1 2 3 4 May 25 Memorial Day - NO SCHOOL

2 3 4 5 6 7 8 8 9 10 11 12 13 14 5 6 7 8 9 10 11 June 10 Last Day of School - Early Dismissal
9 10 11 12 13 14 15 15 11 17 18 19 20 21 12 13 14 15 16 17 18 School make up dates are June 11-20, if additional dates 
16 17 18 19 20 21 22 22 23 19 20 21 22 28 19 20 21 22 23 24 25 are necessary they will be taken from the April 15-19 Spring  
23 24 25 26 27 28 29 24 30 31 26 27 28 29 30 Recess. 

Session Days: 17 Session Days: 2121 Session Days: 1616
Early Dismisal Time is 12:25 PM including AM PreK students.

[42] Emergency Closing and Dismissals will be announced
Su M Tu W Th F Sa Su M Tu W Th F Sa Grades Close: on WTIC and WILI radio, K-12 Campus Alerts, and Channels

1 2 1 2 3 4 5 6 T1 3,30 and 61 and posted on the Ashford School website.  
3 4 5 6 7 8 9 7 8 9 10 11 12 13 T2
10 11 12 13 14 15 16 14 15 16 17 18 19 20 T3  June 10 Delayed openings will be 2 hours in duration, no AM PreK
17 18 19 20 21 22 23 21 22 23 24 25 26 27

24/31 25 26 27 28 29 30 28 29 30
Session Days: 2220 Session Days   8 © 2011 Vertex42 LLC

Ashford School 2019-2020 School Calendar

2019-2020
October 2019August 2019 September 2019

March 2020 April 2020

November 2019 December 2019

February 2020

May 2020 June 2020

January 2020



Ashford School 
Board of Education Meeting 

January 17, 2019 
Superintendent’s Report 

 
The Administrative team presented the Ashford School approach to curriculum and instruction to the 
four towns of the Region 19 administrative group. A complete packet of the presentation materials is 
attached. The concept we shared was our holistic approach to education based upon the unified 
implementation of the following initiatives: 

• STEAM based instruction 
• Project-based Learning 
• Habits of Mind 
• Data-Driven Instruction 
• Restorative Practices 

I will be hosting a luncheon meeting of the Region 19 Superintendent’s on January 24th. We meet at 
alternating district offices once per month. I will be asking them for feedback on our presentation. 
 
I provided the BOE Capital projects Funding Committee with the completed forms for the first step of 
our application for capital funding of the following projects: 

• Completion of the CORR Space 
• Ceilings with insulation for the media center 
• A new financial software system 

 
My February article for the Ashford Citizen was included in your agenda packet.  It is a plea inviting 
taxpayers to let us know what they are willing to support in our coming year school budget.  
 
I met with the middle school faculty to discuss their concerns and to elaborate upon the administrative 
team’s position on the following topics: 

• Homework 
• Preparing students for high school 
• Research projects  
• Major unit test and study skills 

I believe that the meeting went extremely well and a number of questions and concerns were answered. 
This was the second time I met with them this academic year, and I am anticipating more meetings as 
the year progresses.  
I will be meeting with the primary grade teams as well as the intermediate grade teams for similar 
conversations focused upon issues relevant to their respective grade levels. This should be helpful in 
developing priorities and facilitate understanding. 
 
I have added the following issues to the agenda for our Ashford Administrative team meetings:  

• Professional Development 
• Web page resources on all of our major initiatives and school policies 
• Update and curriculum revision 

o Gifted and Talented Education 
o Student Success Planning 
o Elementary Enrichment Program 

 
When I was first hired, Ashford School identified gifted and talented students but did not provide 
services for them.  However, we had an extremely successful enrichment program in the elementary 
grades. I introduced the program to provide service to gifted and talented students, and added an 



emphasis upon science as the core curriculum of the enrichment program. Now we have a full 
elementary science program, but our enrichment, gifted and talented programs need updating.  
 
 
2019-2020 Budget Development: Our finance department is working on our year- to-date actuals to 
assist us in developing our budget proposals for 2019-2020. We are also developing our options to 
enrich our list of potential proposals. 
We are concerned that after four very difficult years with very low budgets we have reached a point 
where drastic actions would have to be taken to keep the budget proposal under 6%. 
 
Attached is the list of projects suggested in the energy audit that I gave you a few months ago for a 
second review and discussion in relation to budget and capital planning.  
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