Ashford Board of Education
Regular Meeting Minutes — January 31, 2019
7:00 pm
Ashford School Library/Media Center

Note: Per CGS 10-218, Board of Education Meeting Minutes are provided in a draft format within 48 hours of the date the meeting was held.
With the exceptions of motions and votes recorded, the minutes are unofficial until they have been read and approved by a majority vote by the
Board. Should edits be necessary, they will be made at a regularly scheduled meeting, noted in the meeting minutes, and so voted upon.

Call to Order

Chair John Lippert called the meeting to order at 7:00 pm. Present were members Jane Urban, John
Calarese, Shannon Gamache and Marian Matthews (7:08pm) Also in attendance were Superintendent
James Longo, Business Manager Lisa Dyer, Pupil Personnel Director Cindy Ford, Principal Troy
Hopkins, Asst. Principal Garrett Dukette and recording secretary Jen Barsaleau. Unable to attend were
board members Kay Warren and Lisa Donegan. Present in the audience were residents Kim Kouatly and
Jennifer Lesczynski, teachers Danielle Boulanger (Art), Amy Capozziello (Band), Rob Ackerson (PE),
Valerie Stickles (Music), Stephanie Noheimer (Health), Carly Imhoff (Science), Kate Craven
(Writing/Digital Media) and classroom teacher Jason Horn.

Teacher Presentation

A. Specials & Teacher Exchange Proposal

* Each of the specials teachers shared a video presentation entitled “Specials Choice.” Each of
specials teachers spoke about this choice program for grade 7 and 8 students that they put into
place in September. It allows the individual student to choose specials instruction based on their
interests. The video captured student comments about how much more they enjoy participating in
specials classes since given this choice. Members were very pleased with the presentation and
that the students are truly enjoying this opportunity.

* Carly Imhoff and Kate Craven revisited the idea of a teacher exchange program first shared with
the board via communication on 1/3. Teachers from Ashford and teachers from Germany would
essentially switch places for 2-3 weeks. This would be a great professional development and
cultural experience for our teachers. Mr. Hopkins spoke of funding the program and felt it would
essentially be the cost of plane tickets. Dr. Longo noted there is $8,000 in professional
development funds available each year as required by the AEA agreement to allow each teacher
to participate in one professional development opportunity of their choice. The allotment for each
teacher, approximately $200, could be used for this purpose. Other grant funds for professional
development may also be available. Discussion and questions followed.

Motion by Jane Urban to authorize the administrators and teachers to investigate and implement an
international teacher exchange program. Motion seconded by Marian Matthews and carried
unanimously.

Communications

John Lippert distributed a memo and map given to Dr. Longo at a recent EASTCONN meeting regarding
a plan to align school districts with probate court districts and two documents containing area per pupil
expenditures information. Marian Matthews attended the Legislative breakfast and reported that
realignment was also discussed there.

Opportunity for Public Comment

*  Mrs. Kouatly stated that the specials choice for students in grades 7 and 8 is wonderful. Her child
now loves specials classes that he once disliked. She inquired about district realignment asking if
Willington and Ashford middle schools have considered merging?

Distribution of FY 20 Superintendent’s Budget

Lisa Dyer handed out a first draft of the Superintendent’s FY 20 Ashford School budget. Dr. Longo noted
that this a very rough draft; there is more editing to do. Also distributed was a second draft “B”, which
was created today based on reductions made by Dr. Longo. Draft A represents a 6.92% increase, draft B
a 5.88% increase. Both include the addition of a .5 FTE health teacher. Discussion followed with
members noting some additional editing was needed. Mrs. Dyer will make those edits and the documents
will be posted to the website on Friday. John Lippert directed members to review the budget documents
and be prepared to have budget discussions at the next BOE meeting on February 7"
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Capital Expenditure Committee Report

John Calarese and Lisa Dyer attended the capital committee meeting on 1/30. Drawings and costs from
Friar & Associates were received on time, but space renovation costs are far too great. Instead, a building
committee will be formed to address Ashford School facility needs. Mrs. Dyer reported that there is
support for purchasing a new financial management system that both the town and school would use. The
next meeting of the capital committee is February 12"

Second Opportunity for Public Comment

*  Mrs. Kouatly briefly spoke about health teacher roles and noted she felt the chart on page 4 of the
budget document needed more detail.

* Mrs. Lesczynski also noted there seemed to be a column missing on page 4 of the budget draft.
She encouraged administrators to discuss and seek input from teachers who have larger class
sizes.

Administrator/Board Non-Meeting (Executive Session)

Superintendent Evaluation (Executive Session)

The board took a brief recess at 8:27pm

Motion by John Lippert to enter into executive session (8:31pm) for the purposes of holding a non-
meeting with administrators Cindy Ford, Troy Hopkins and Garrett Dukette. Motion seconded by
Shannon Gamache and carried unanimously.

Present in executive session: John Lippert, Shannon Gamache, Jane Urban, John Calarese, Marian
Matthews, Cindy Ford, Troy Hopkins and Garrett Dukette.

Mrs. Ford, Mr. Hopkins and Mr. Dukette left the session at 9:40pm.

Board members then resumed executive session (9:40pm) for the purpose of evaluation of the
Superintendent.

The board exited the session at 10:32pm.

Motion made by Jane Urban to adjourn the meeting at 10:32 pm. Motion seconded by Marian
Matthews and carried unanimously.

Recorded by:

Jennifer Barsaleau
Recording Secretary
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From: Gary Mala
Sent: Sunday, January 27, 2019 7:02 PM
- To: Gary Mala
Subject: Information

If the Democrats' plan becomes law, this will be the map of school districts in Connecticut. The plan is to align

the school districts with the probate court districts.

The children in Chaplin, Hampton, Scotland, Windham, Lebanon and Colchester will all be forced into a single

school district. Guess where your kids will be attending school. Guess which schools will be closed.
‘The educational decisions for the towns of Sprague, Franklin, Bozrah, Norwich, Lisbon, Preston, Griswold and
Voluntown will all be controlled by a single Board of Education. How much say do you figure parents in

Franklin will have over their kids' education in a Board of Ed that spans eight towns spread out over 200+

square miles?

It will be even worse in the Northwest Corner where one school district would span twelve towns over about

400 square miles.
Time to buy stock in bus companies. They are going to be very busy.
http://www.ctprobate.gov/Documents/Map%200{%20Probate%2 0Districts.pdf
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Probate Court Districts
(Effective January 5, 2011)
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PLAINFIELD PUBLIC SCHOOLS rLaneELD X

651 NORWICH ROAD, PLAINFIELD, CT 06374

TEL: (860) 564-6403 FAX: (860) 564-6412
Christi Haskell, BOE Chair Kenneth R, Di Pietro, Superintendenst

REPORTED PER PUPIL EXPENDITURE FOR THE NORTHEAST REGION — NOTE PLAINFIELD

2016-2017 EXP | 2017-2018 EXP | PER PUPIL
GRADE 2017-2018 PER PUPIL PER PUPIL EXP NET
DISTRICT | DISTRICT NAME CONFG. ; ENROLL EXPEND. EXPEND. CHANGE
169 Woodstock School District | PK-3 857 13,974 13,664 {310)
109 Plainfield School District PK-12 2,267 14,649 14,410 {239)
19 Brooklyn School District PK-8 808 14,513 14,503 (10}
133 Sprague School District PK-8 339 13,812 15,018 1,206
79 Marlborough School District | PK-6 491 14,080 15,162 1,082
136 Sterling School District PK-8 387 14,279 15,293 1,014
142 Toland School District PK-12 2,467 15,223 15,330 107
28 Colchester School District PK-12 2,452 15,040 15,434 394
58 Griswold School District pPK-12 1,779 14,691 15,541 350
208 Regional School District 08 | 7-12 1,508 15,450 15,876 426
53 Frankiin School District PK-8 165 15,850 16,045 185
32 Coventry School District PK-12 1,690 16,310 16,067 (243)
67 Hehron School District PK-B 702 15,954 16,366 372
134 Stafford School District PK-12 1,527 17,303 17,086 {217)
22 Canterbury School District PK-8 459 17,687 17,422 (265)
116 Putnam School District PK-12 1,185 17,553 17,431 (122)
73 Lisbon School District PK-8 398 16,922 17,557 635
112 Pomfret School District PK-8 388 16,830 17,884 1,154
30 Columbia School District PK-8 437 17,638 18,027 389
141 Thompson School District PK-12 1,020 17,228 18,077 849
1 Andover School District PK-6 204 18,831 18,613 (218)
160 Willington School District PK-8 440 18,604 18,638 34
163 Windham School District PK-12 3,349 18,372 18,644 272
147 Voluntown School District PK-8 282 17,805 18,735 930
69 Killingly School District PK-12 2,523 17,528 18,795 1,267
219 Regional School District 19 9-12 1,208 18,684 18,899 215
13 Bozrah School District PK-8 204 17,163 19,153 1,950
3 Ashford School District PK-8 395 19,209 19,727 518
71 Lebanon School District PK-12 1,011 18,657 19,839 1,182
78 Mansfield School District PK-8 1,138 18,950 20,315 1,365
39 Eastford School District PK-8 151 20,747 20,391 (356)
145 Union School District PK-8 54 19,397 21,885 2,488
123 Scotland School District PK-6 119 21,853 22,296 443
211 Regional School District 11 | 7-12 235 21,275 22,736 1,461
24 Chaplin School District PK-6 148 22,083 22,763 580
63 Hampton School District PK-6 93 22,251 25,077 2,826
903 Woodstock Academy g-12 1,087 n.a. n.a. n.a.
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: Asst, 2017-2018 {2016-2017 Per Pupil days / year
DISTRICT # DISTRICT NAME Grade Principal |Principal |Enroliment |Expenditures # of Buildings |worked
145 Union School District PK-8 i 54 $19,397 H 65
63 Hampton School District  {PK-6 1 93 $22,25% 1 78
123 Scotland School District  {PK-6 1 119 521,853 1 78
24 Chapiin Schooi District PK-6 1 148 $22,083 1 78
33 Eastford School District  |PK-8 1 151 $20,747 1 104
53 Franklin School District PK-8 1 0.5 165 $15,850 1 104
1 Andover School District  [PK-6 1 0.5 204 $18,831 1 117
13 Bozrah School Ristrict PK-8 1 204 317,163 1 70
211 Regional Schoo! District 11[7-12 1 235 521,275 1 110
147 Voluntown School District [PK-8 1 282 517,805 1 110
133 Sprague School District  |PK-8 1 339 $13,812 1 102
136 Sterling School District PK-8 1 387 514,279 1|.5 Super/.5 Spec.Ed
112 Pomfret School District PK-8 1 1 388 $16,830 1 133
3 Ashford Schoot District PK-8 1 1 395 415,209 1 104
73 Lisbon Schoot District PK-8 1 398 $16,922 1 104
30 Columbia School District  |PK-8 437 517,638 262
160 Wiltington School Bistrict |PK-8 2 440 $18,604 2 262
22 Canterbury Schoot District | PK-8 2 459 417,687 2 262
79 Marlborough School Distrid PK-6 b 491 $14,080 51110 { no HS resp.)
67 Hebron Scheol District PK-6 2 4 702 $15,994 2 262
159 Woodstock School District | PK-8 2 857 513,974 2 262
19 8rooklyn School District  {PK-8 2 898 $14,513 2 262
71 tebanon School District  [PK-12 3 1 1011 518,657 3 282
141 Thompson $chool District |PK-12 3 3 1020 517,228 3 262
903 woodstock Acaderny Distr{2-12 1 1087 n.a. 1 262
78 Mansfietd School District  |PK-8 4 1 1138 $18,950 4 262
116 Putnam School District PK-12 3 2 1185 $17,553 3 262
219 Reglonal Schoof District 19{9-12 1 2 1208 518,684 262
208 Regional Schoot Distrlct 08{7-12 1 2 1508 $15,450 2 262
134 Stafford Schoal District PK-12 5 3 1527 §17,303 5 262
3z Covertry School District  |{PK-12 4 1 1690 $16,310 5 262
58 Griswold Schoot District  |PK-12 3 3 1779 $14,691 3 262
109 Plainfield Schoof District  [PK-12 2267 $14,649 5 262
28 Colchester School Cistrict |PK-12 4 2452 415,040 5 262
142 Tolland Schoal District PK-12 4 2467 $15,223 4 262
&4 Killingly Schoal District PK-12 5 2523 $17,528 4 262
163 windham School District  |PK-12 5 4 3349 $18,372 s|” 282
Total 34057

by DH and LDK 1/241201¢
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Vision

FEmpowered Learners Striving for Positive Change

Ashford School Mission Statement

Learners engage in authentic EXPERIENCES to DISCOVER their
passions, STRIVE for excellence, CONNECT with their community
and the world, and CONTRIBUTE in positive and meaningful ways.




Ashford School
Introduction to 2019-2020 Budget
James P. Longo, Superintendent

Here is a simple fact; a child’s preschool through eighth grade school experience is the foundation
of every student’s education. They are the years that bring a child from toddler to teen and prepares
them for making career choices that will impact them for rest of their lives. This educational
foundation is essential to the success of our children. Undergirding our school program is our school
budget. Without a reasonable budget we cannot provide a reasonable education,

School budget development is a complex process. Each year we strive to build a school budget that
balances our desire to deliver an innovative and exemplary educational experience for our students
with the need to consider the cost impact to the taxpaying citizens of Ashford.

1t has taken ten years to become the exemplary school that we now are. Each year we have updated
or replaced old equipment, purchased supplies, restored or improved programs, hired high quality
staff members, improved safety and the condition of building and grounds. But most importantly, we
have became a model educational institution.

For the past three years we have made significant budget cuts, resulting in little or no budget
increases for three consecutive years, To achieve these zero increase budgets, we have gone
line-by-line, cutting everything that we could without destroying our school. We have cut supplies
and equipment, reduced certified staff through attrition, eliminated positions and worked diligently
to compensate for unavoidable increases in insurance premium costs and salary increases that were
determined by mediated contract negotiation,

We have reached the point where each cut made damages what we can deliver. Every reduction
impacts a program and the quality of the education that we can provide our students. Budget cuts
result in direct consequences, and unintended consequences. Every student goes through his or her
elementary education experience once. There are no “do overs”....no second chances. You either
receive a good education or you don’t. We ask that anyone examining this budget proposal take the
time to understand the true impact and significance of budget cuts.

We have made a promise to the students of Ashford, and we must live up to it.

Thank You for your continued support, If you have any questions regarding this document please
forward them to Dr. Longo. jplongo(ashiordet.org
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Enrollment and P

r Pupil Expenditure (PPE) History

i

2013-2014 423 $ 17,089.48 $ 3,932,659
2014-2015 415 $17,817.00 $ 3,933,350
2015-2016 397 $ 18,697.91 $ 3,921,094
2016-2017 406 $19,209.00 $ 3,859,564
2017-2018 407 $19,727.00 $ 3,351,242
2018-2019 409 UNKNOWN* $ 3,604,370**
Sources: CT State Department of Education; EdSight; Public School Information System (PSIS); CT Finance Project
*Pending filing of annual expenditure report (EFS) PPE released in December ** Preliminary - as of January 2018

District per pupil expenditures are computed annually by the Cotmecticut Department of
Education. In its basic form, it represents the annual budget divided by the number of students
enrolled as of October 1st. Per pupil expenditures are typically higher for small districts such
as ours, as you are dividing the district’s operating expenses by a smaller number of enrolled
students, For the most part, the addition or subtraction of students does not change operating
expenses. Operational constants such as employee wages, utilities, building maintenance and
transportation do not differ much in a school with 400 students, in terms of per pupil cost,
than that a school with 450, especially if the fifty additional students are spread throughout

all grades.

For this reason, per pupil expenditures are not very helpful in calculating the education
budget in a small town. However, it should be noted that Ashford’s per pupil costs are
comparable to those of neighboring communities.

The table above includes the Educational Cost Sharing grant (ECS) funds allocated to Ashford
by the Connecticut State Department of Education. ECS funds are applied to the gross

Per Pupil Costs that a town must bear for the education of its K-12 students and aids in
lowering the costs borne by the town. Tn 2017-2018, the per pupil cost for an Ashford
School stadent was offset by $6,331 in state funding and $306 in federal funding,
resulting in a net Ashford per pupil cost of $13,090.00.
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100

Increase $12,349

Anticipated 3% salary increase for administrative staff

Administration
111 A. TIncrease $26,906 | A. Contractual increase per AEA Collective Bargaining Agreement
Certified Salaries B. Increase §22,565 |B. Addition of .5 FTE Health Teacher
A, Decrease of ($4,000) | A. Decrease in stipend positions
B. Anticipate 3% increase for non—union staff, increased houss for
110 B. Increase of $16,690 | school office and central office hours due to reduction of one FTE staff

Non-Certified Staff

C. Increase of $21,654

in FY'19, $3000 increase for contractual degree change
C. Contractual increase for MBUI Collective Bargaining Agreement
(custodial, cafeteria and bus drivers)

112 Increase $96.859 Contractual MEUI Collective Bargaining Agreement
Paraprofessionals ? Increase of 3 full time Special Education 1:1 paraprofessionals in FY'19
Sub;tlii’ut es Increase $1,352 Increase of substitute rates FY 19
151

Additional Compensation

Decrease ($1,382)

Decrease in the number of teachers in TEAM mentor program

210
Employee Insurance

A. Increase $146,594

B. Increase $21,254

A. 5% estimated increase in Health and Dental insuranee premiums and
multiple changes to individual employee coverage levels
B. Increases in other insurance lines and Health Savings Account lines

FICA M?fd(; care ER Increase $5,540 3% overall increase in employer contribution
230 A. Increase $18.911 [A. Contractual retirement benefit increased by .5%

Retirement Benefit

B. Increase $5,120

B. Additional retired teacher added to insurance plan

330-340
Purchased Services

A. Increase $9,396
B. Increase $2,142

C. Increase $4,725

A. Contractual increase in special education services

B, Increase in legal services due to AEA negotiations in FY20 and all
other purchased services

C, New broker fee, saved Town and BOE $45,000 in FY 19

431 . i . e, ) —
Equipment Maintenance Increase $2,0935 Increase in the number of 1:1 computers mote repairs
561 ] Number of out-placed students and magnet school students decreased by
Tuition Other Decrease (512,043) three students in FY 19, Reflects anticipated excess cost reimbursement
A. Decrease ($1,937) A, Decrease in floor supplies 5 yr. average
600 - 610 B, Increase $11,449 B. Increase in technology subscriptions due to new programs and review

Instructional Supplies

C. Increase $3,600

of all technology subscriptions, Supplies reduced
¢, Increase in art and music supplies underfunded

U t‘islzi?ies Increase $3,232 Increase is an estimated 5%
624 ! Locked in increase in diesel firel minus RD#19, DPW, Fire and Ambu-
Fuel Increase $14,713 lance fuel usage
730 i Overall increase in equipment due to the need of replacement furniture
Equipment Increase $7,938

WORKING DRAFT
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and the need to replace compuiers in district office '




ADMINISTRATION
CERTIFIED STAFF

NON-CERT. STAFF

PARAPROFESSIC]NAL
SUBSTITYTES

ApDITiONAL COMP,

EMPLOYEE |NS.

55/ViED

RETIREMENT

UNEMPLOYMEN

PURCHASED SERVJCES

MAINTENANCE

EQUIPMENT MAINT.

INSURANCE OTHER

COMMUNICATIONS

MILEAGE )

SUPPLIES OTHER

INSTRUCTIONAL SUPRLIES

UTILITIES

WEL

BopKs

EQUIPMENT

DuUEs & HEES

${10,000) $15,000 540,000 465,000 $90,000 $115,000 $140,000
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2019-2020 BOE Recommended Budget

Capital i:ﬁuipme“t Communication
- & Travel
Supplies 0%
Tuition & e
uition Dues & Fees
Transportation ?
4% >

Repalr & Maint
4%

Services
4%
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Adopted Audited Adopted Audited Adopted Proposed  Amount %
Account Description Object Budget Actual Budget Actual Budgst Budget Change Change
16-17 1617 17-18 1718 1819 19-20

Object 111 2,563,000 2,513,566 2,632,557 2,571,203 § 2,638,280 $ 2,687,752

Non-Certified Staff Object 110 $ 991,303

$ 1,084,712

Oblect 113 68,173 80,100 68,952

Object 151

94,794
1,412,788

173,737 179,319 176,401 160,239

186,577

5,522 10,001
14,981
369

Object 431

Object 440

Object 520 34,271 39,3056

Object 530

Objectb81 § 283,363 144,083 110,800 $ 204,062 § 179,485

Object 580

Object 610 116,618 112,467 89,744

Objact 620

Object 640 12,139
Object 730
Object 810
Miscellaneous Ohject 900 15,500 784 500 $ 627 % 500 $ 500
1 ' 7437719 7,377,722 7,406,141 7,501,140 8,021,906 518,763
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SUMMARY OF GRANTS

2019-2020
) 2015~ 2016 2016 2017 2017 -2018 2018 - 2019 S

Grant Type Funds Awarded | Funds Awarded Funds Awarded Funtds Awarded Anf;ﬁ:lp;:ed
Education Cost Sharing
(ECS) Town receives $ 3,921,094 $ 3,859,564 $3,351,242 $ 3,604,370 $ 3,604,370
Junds
Transportation (-8) $31.498 *discontinued by *discontinied by *discontimied by | *discontinued
Town receives funds ' CSDE CSDE CSDE by CSDE
Excoss Cost - Special $ 96,024 $0 $ 92,703 YUNKNOWN | *UNKNOWN
Title I ~ Improving "
Basic Progtam $ 45,085 $ 48,161 $ 54,119 $53,796 UNKNOWN
Title IT - Part A *
Teachers b 14,448 $ 14,294 811,111 $10,928 UNKNOWN
Title III - ELL \ ’ ®
(EASTCONN) b 565 . $ 255 $150 5521 UNKNOWN
Title IV~ Student
Suppart and 50 $0 $ 10,000 $10,000 *UNKNOWN
Enrichment
REAP — Rural Ed .
Assistance $25,885 ¥ 26,468 $ 30,924 $30.906 UNKNOWN
IDEA Pari B Sec.611 —
Special Education $ 105,753 $ 103,806 $105,634 $106,924 *UNKNOWN
Eniitlement
IDEA Part B Sec.619 —
Preschool Special $6,954 $7,052 $6,838 $6,838 *UNKNOWN
Education
KARE ~Primaty Mental | g 16,167 $ 19,650 $ 17,909 $20,000 *UNKNOWN
School Readiness $ 113,400 ¥ 113,400 $ 113,400 $113,400 *UNKNOWN
Competitive School $3,790 $ 3,881 $3,881 $3,881 *UNKNOJWN

Readiness

* As of January 31, 2018 the Federal and State Grant amounts have not been applied for or
granted, An estimated amount can be calculated, however, grants can be eliminated. For the
FY20 budget the same amounts from the FY19 grant allotments were used to offset the BOE
expenditures in the FY20 budget.
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SUMMARY OF GRANTS

Introduction to Grants

Both the state and the federal government offer grants to local school districts to support mandated pro-
grams. These grants encourage local school districts to offer specific programs identified as important or
essential by the government agencies offering the grants. Grants are difficult to understand at times because
they are provided to support and augment programs, but not to supplant local funding of any program. That
is, we cannot pull money from the Board of Education appropriations that supports long-standing programs,
and replace those appropriations with grant funding. As you examine the grant appendix please keep the
concept of not “supplanting” the general fund in mind.

Grant funding has been declining, and is difficult to rely upon. Revision of the Education Cost Sharing
grant and many special education grants are now undet discussion by state and federal officials, Major
changes may occur, however, at this time we are not sure if they will occur during this budget cycle. Each
year we review anticipated grant funds and decide if we will be receiving ample funds to continue to sup-~
port the programs that the specific grant funds.

When we apply for grants we are provided with guidelines and regulations that address their intended use
and guide our application of the funds. One of the important guidelines is the “Supplement Not Supplant
Assurance,” quoted below.

The Supplement Not Supplant Assurance

The LEA (Local Education Agency) assures that...

Prograni funds will be used only to supplement and, to the extent practical, increase the level of fund that
would, in the absence of federal funds, be made available from non-federal sources for the education of par-
ticipating students. On no case may the LEA use federal program funds to supplant funds from non-federal
sources.

In addition, Federal and State grants are contingent on the availability of the funding source and the school
district’s eligibility and compliance with the grant program. An overall requivement for these grants is that
they “supplement” and not “supplant” local funding efforts. In other words, the grants should be above and
beyond any allocation from the local municipality. “For a State or unit of local government to reduce local
appropriations for an activity specifically because federal and/or state grant funds arc available (or expected
to be available) to fund the same activity, is supplanting, and would risk non-compliance and suspension of
future receipt of grant funds. Crant funds may be used to supplement existing state or local funds for pro-
gram activities and may not replace state or local funds that have been appropriated or allocated for the
same purpose. Additionally, federal funding may not replace state or local funding that is required by law.”

Soutce: Grants 101, Office of Justice Programs htlps://oip.gov/grants 1 01/definitions,him
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Grant Program Summaries/Revenue
State, Federal, & Private

ANNUAL GRANTS

Education Cost Sharing (ECS) — State

This is a formula based grant, provided to towns and municipalities in support of the education of its resident stu-
dents*.

Use: Allocated to the town to offset the per pupil educational expenses for Ashford students in grades K-12, The
grant amount is set annually by the State Legislature.

*Resident students are those regular education and special education pupils enrolled at the expense of the town on
October 1 of each school year. Extra weighting is added for an extended school year (summer school) due to operat-
ing in excess of 180 days and/or providing a tuition- free summer school.

Sending and receiving districts each receive half-credit for each student participating in the Open Choice inter-district
attendance program. Students sent out of district on a tuition basis remain in the sending town’s count. The resident
student count from the school year prior to the year in which the grant is to be paid is used (one-year-old data).

Resident students account for over 90 percent of the weighted need count in most communities. Public school chil-
dren enrolled in the School Readiness program funded by the state gxant pursuant to Section 10-16p of the Connecti-
cut General Statutes cannot be counted for ECS purposes.

Excess Cost of Special Education — State

In past years, the purpose of the Excess Cost Grant is to supplement the Board of Education for the high cost of Spe-
cial Education beyond what is budgeted. A formula-grant representing four and one half times the prior year per pu-
pil expenditure for the budget year is used to determine whether or not the district can qualify for special education
expenses from Excess Cost reimbursement grant, The general per-pupil expenditure (PPE) is determined by the state
for each district. Below is an example of the formula:

Minimom ; .
Total Student Cost e Total Cost minus Projected State el ) Budgeted Amount
Tuition, Transportation C?}Sh)ib};:égn Minimum Reimbursement UE;Eﬁ;‘ggﬁ}ﬂe = Minimum plus
and Other : Contribution 80% ° Un-reimbursable
2018-2019
£340,770 $277,727 $203,140 $99,647 $33,216 $294,721
TWO-YEAR GRANTS

Educational and Secondary Education Act (ESEA) Grants

The expenditure of grant funds should be aligned with the Connecticut State Board of Education’s Five-Year Com-
prehensive Plan for Education:

Priority I - High-quality preschool education for all students;

Priority II - High academic achievement for all students in reading, writing, mathematics and science; and

Priority 111 - High school reform, so all students graduate and are prepared for lifelong learning and careers in a com-
petitive, global economy.,
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Title I Improving Basic Programs - Federal
Title [ is designed to help students served by the program to achieve proficiency on challenging State academic
achievement standards. Title I schools with percentages of students from low-income families of at least 40 percent
may use Title I funds, along with other Federal, State, and local funds, to operate a "school-wide program" to upgrade
the instructional program for the whole school. Title I schools with less than the 40 percent school-wide threshold or
that choose not to operate a school-wide program offer a "targeted assistance program” in which the school identifies
students who are failing, or most at risk of failing, to meet the State's challenging academic achievement standards,
Targeted assistance schools design, in consultation with parents, staff, and district staff, an instructional program to
moet the needs of those students. Both school-wide and targeted assistance programs must use instructional strategies
based on scientifically based tesearch and implement parental involvement activities.

Title II-A Teacher Professional Development — Federal

Title 1I-A is designed to increase the academic achievement of ali students by helping schools and districts improve
teacher and principal quality. This includes teacher preparation and qualifications of new teachers, rectuitment and
hiring, induction, professional development, and refention. In addition, Title II-A funds may be used to improve the
skills and knowledge of principals for effective school leadership.

Title III-Paxt A English Language Acquisition — Federal

The purpose of Title 11l is to ensure that limited English proficient (LEP) students, including immigrant children and
youth, develop English proficiency and meet the same academic content and academic achievement standards that oth-
er children are expected to meet, Schools use these fands to implement language instruction educational programs de-
signed to help LEP students achieve these standards. State educational agencies (SEAs), local educational agencies
(LEAs), and schools are accountable for increasing the English proficiency and core academic content knowledge of
LEP students,

Title IV, Part A Student Support and Academic Enrichment Grant — Federal

Title [V—A states, districts and schools provide students with a more well-rounded education under Title IV, Part A,
Student Support and Academic Entichment Grants (SSAE). The new grant program in the Every Student Succeeds
Act (ESSA) focuses on safe and healthy students, and how technology can be integrated into schools to improve teach-
ing and learning in addition to emphasizing access o a well-rounded education that includes a wide variety of disci-
plines — such as music, the atts, social studies, environmental education, computer science and civics,

RURAL EDUCATION GRANTS
REAP - Rural Education Assistance Program — Federal

The Rura} Education Achievement Program (REAP) is designed to assist rural school districts in using Federal re-
sources more effectively to improve the quality of instruction and student academic achievement. It consists of two
separate programs — the Small Rural School Achievement (SRSA) program and the Rural and Low-Income Schools
(RLIS) program.

The SRSA program provides eligible local educational agencies (LEAs) with greater flexibility in using the formula
grant funds that they receive under certain state-administered federal programs. It also authorizes formula grant
awards directly to these LEAs to support a wide range of local activities that support student achievement.

SPECIAL EDUCATION GRANTS - IDEA

The IDEA grant is a federal grant designed to support the requirements of The Individuals with Disabilities Education
Act (IDEA) and Public Law 108-446 and all its revisions, By providing these monies to states the federal government
assures that states have the funds to insure that all children with disabilities have available to them a free appropriate
public education (FAPE) designed to meet their unique needs and prepare them for further education, employment,
and independent living. It also is to insure parental and children's rights related to this process, assist states and locali-
ties to provide services and effective efforts to educate these children.
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Each state is provided a portion of the federal monies based on proof of compliance with the law, The State of Con-
necticut provides proof of compliance on a yearly basis based on data collected from districts related to the law re-
quirements. In accepting these monies the LEA, or local school district is encouraged to develop programs with a
"whole child perspective" that address the intent of the IDEA as well as considers the following State Board of Educa-
tion's goals:

Goal I: High-quality preschool education for all students;

Goal IT: High academic achievement of all students in reading, writing, mathematics and science; and
Goal IIL: High school reform.

IDEA Part B SECTION 611 - Special Education Entitlement — Federal

Under the Individuals with Disabilities Education Act (IDEA), federal special education funds are distributed through
three state grant programs and several discretionary grant programs, Part B of the law, the main program, authorizes
grants to state and local education agencies to offset part of the costs of the K-12 education needs of children with
disabilities; it also authorizes preschool state grants. Part B, section 611 authorizes funding to students age 3-21.

Goal I: To maximize learning for students with disabilities within the general education classroom environment.

M Provide at-risk and identified students direct support and instroction necessary for successtul access of the general
education curriculum,

M Provide students with disabilities appropriate suppott in inclusive settings so that success and independence is
achieved.

[0 Provide collaborative opportunities between general education and special education teachers to design and imple-
ment general education curriculum modifications and accommodations to insure student success.

Goal II: To increase the independence and achievement of at-risk and identified students related to access of the gen-

etal education curriculum,

(11 Special and general education teachers will be provided training in targeted areas that lead to greater awareness
and ability to differentiate to address student needs.

I Special education teachers will participate in state and district wide assessments as required.

M Support personnel, special and general education teachers will participate in training related to appropriate accom-
modation an modification of general education curriculum requirements to improve access for students with disa-
bilities.

IDEA Part B Sec. 619 — Pre-School Special Education — Federal

Under the Individuals with Disabilities Education Act (IDEA), federal special education funds are distributed through

three state grant programs and several discretionary grant programs. Part B of the law, the main program, authorizes

grants to state and local education agencies to offset part of the costs of the K-12 education needs of children with dis-

abilities; it also authorizes preschool state grants. section 619 is targeted specifically at children aged 3 to 5.

Goal I: To provide appropriate instruction to preschoolers with identified disabilities within a heterogeneous early
childhood setting.

M Provide appropriately trained staff to instruct preschool students with delays and language deficits within a hetero
generous early childhood setting,

[0 Maintain an accredited program through NAEYC. (Accreditation renewed in 2012)

M Provide an educational, social and language rich program to serve as the foundation for developmentally app-
private independence, communication and literacy skills in preschoolers.

Goal II; To insure successful participation in developmentally appropriate learning, behavior, social and language
experiences for preschoolers with identified delays and language deficits.

M Provide staff with professional development opportunities related to behavior management, social skills, de-
escalation, language development and motor movement.

[0 Provide parents with training and involvement opportunities that encourage successful learning, social and lan-
guage development.

0 Provide experiential opportunities to reinforce developmentally-appropriate learning, communication, behavior,
motor, and social skills.
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Primary Mental Health Grant (KARE Program) - State

To assist Connecticut school districts to better serve at-risk primary grade children through the availability of an early
intervention mental health program for the detection and prevention of emotional, behavioral and learning problems,
under C.G.S §10-76t through 10-76w. Prior selection for the grant does not ensure continued funding or funding at
any particular level.

 Use: TFunds in-school services and supplies provided by Ashford Youth Service Bureau (ASYB)

School Readiness Grant — State / Competitive ,
A state-funded initiative (jointly funded by the Connecticut Department of Education and Department of Social Ser-
vices and administered by the Department of Education) that develops a network of school readiness programs to:

[T] Significantly increase the number of spaces in accredited and/or approved programs for young children to provide
access 10 high quality school readiness programs.
[T1 Significantly increase the number of fuli-day, full-year spaces to meet family needs.

[T] Share cost for school readiness and child-care programs among the state and its various agencies, communities
and families.

Ashford has a part-day, part-year program open to resident children who are ages 3 and 4 years of age. At least 60
percent of the children enrolled must be at or below 75 percent of the State Median Income. This grant is overseen by
Ashford School Readiness Couneil, who is responsible for making recommendations on issues ielating to school readi-
ness including the application for school readiness grants.

School Readiness Enhancement Grant — State / Competitive

A competitive grant to fulfill a specific purpose of enhancing the current school readiness program has been applied
for again for FY 17-18. The plan for this grant for FY18 is to replace the preschool program shed on the primary play-
ground, as the floor is in disrepair and cannot replaced for a sum of $3,881.

Grants Budget Appendix Conclusion

The school administers the Board of Education appropriations based upon two primary sources of income;
grants and the Boards appropriation. Each year it is not know until March or April what the estimated grant
awards will be. More final numbers are not received until September, and sometimes as late as December, of
the affected school year.

This appendix includes the best information that we have available to us at this time. Based on trending analy-
sis, we are confident in our preparation for potential reductions that may occur affecting FY19 grant awards.
Since we apply our grants to fund teaching positions in remedial, special education, as well as preschool and
kindergarten, we must make up for this loss of funding through the Board of Education appropriation. As the
grant awards are released by the State Department of Education, we will adjust necessary expenditures to be
ahsorbed by the Board of Education appropriations, seek funding elsewhere, or, if necessary, eliminate the pro-
gram all together to reduce unbudgeted costs.

Schedule of Notification of Grant Allotments: (All dates are in the grant year)

ECS (Education Cost Sharing) — September, and updated in February

Excess Cost — Preliminary in Febrouary Balance in May
Title 1, Title 11, and Title ITI, Title IV - Preliminary in December (first 15% of grant)
IDEA Part B 611 & 619 — Preliminary in September

KARE — Preliminary in September

School Readiness & Enhancement — Preliminary in September
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Ashford School Capital Projects Notes
January 17, 2019

Priority List
Five-Year Plan
Year One: 2019-2020

1. *Renovation/repurposing of the “T/E” Space (CORR)
2. *New Financial Software
3. *Two Vehicles:

m Standard full size bus

m Van
4. *Library Media Center drop ceilings

Please note that vehicle purchasing information, specifications/estimates, ave a work in pro-
gress and the BOE’s capital request is being addressed by the Selectman’s office at this time.

Year Two: 2020-2021
1. Drop ceilings in primary wing classrooms
2. Standard bus
3. Start Bonding Process

Year Three: 2021-2022
1. Portico
2. Media Center upgrade
A. Furnishings
B. Catalog system
3. Standard bus and van

Year Four: 2022-2023

1. Standard Bus

2. Participation in Major renovation project and bonding issues
A. Window Replacement
B. Plumbing and heating upgrade
C. HVAC balance and upgrade
D. Electrical system upgrade
E Sprinklers
F. Roof
G. Replacement of underground fuel tank
H. Grade and pave front parking lot

* indicates projects that are accompanied by estimates of cost
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Reductions applied fo Draft A to create Draft B
January 31, 2019

2019 -2020 Budget Cuts
Account Description Object 11.37% 6.92% Amount 6.92% 5.88% Amount
Budget Budget Change Budget Budget Change
Administration Object 100 S 18 349 00 5 12,349.00 S 600000 $ 12,349.00 $ 12,34;;.00

Cortifiod Staff $ 9001800 $ 4947100 $ 49.471.00

49,471.00

Object 111
Non-Certified Staff Object 110 S 28,696.00 $ :82,409.00 5 (53 713 00) S' 82, 409_00 $
| 42,47400 S 96,859.00
1,352.00 $  1,352.00
579200 § 1, 454 00
186,535.00 § 167 848 00
554000 § 553900
40,260.00 § 2412100 ¢

R

1,000,00 $

40,344.00

T

S (54, 385 00} S

Cbhject 112

Non Certmed Staff Para's

Substltutas

167,848.00

5, 539 00 $ 5,540.00

100§

24,031.06

Cjbjeci—z;a

Object 330

Object 430

Object 431

Ohject 440

'3,161.00 %
9,600.00 $

(5,425.0
10,149.00 $

(549.00) $ 10,149.00 §

hl?rit_‘_ntiqg

{(12,043.00) $ 134,225.00
{479.00) $
" 1486.00) $
31,954.00 $ 19, 424.00

 122,182.00 5
s
I
51,378.00 &

Tuition Other

479.00
485 00

Ohject 580

Mileage

Supplies Other Object 600

Instructionat Suppliss Objfect 610
B 5

Utllities
£

Ohbject 620

Oject o2 y

Objectjd() & > $
Equlpment Ob;ctm 31%3,:501.00 s 2 405.00 & 111,996, oogs 22,405.00 § 703800 $ 14,467.00
Dues & Fees Objectst0 § 47400 $ 47400 § - § 47400 $ 47400 $ .
e o 0 : 7 : :

0bj9ct 900

Total $ 853,491.00 5 518,763.00 $334,728.00 $ 518,763.00 § 440,761.00 $ (78,002.00)







FY 20 DRAFT "B" AFTER REDUCTIONS  January 31, 2019

Adopted Audited Adopted Audited Adopted Praposed  Amount %
Acsount Description Objact Budget Actual Budget Actual Budget Budget Change Change
1617 16417 17-18 17-18 18-19 19-20

Administration

3 410,820 § 2
Certlfied Staff $ 2,563,000 2632557 $§ 2571203 $ 2,638,280 § 2,687,751 § 49471 2%
§ 972872 ' $
Non-Certifled Staff Para's $ 400,086 $
Substitutes $ 84,600 80,100 §
Additic $ 92600 01501 101,022 3
Employee Insurance Object 210 § 1,198,020 1,051,833 1,204,164 %

$ 176,319 §

Soctlal Security/Medicare ER Object 220 166,852 173,737

45,165
19,000

Objact 251 15,000 17,083 5

'_Tuition Reimbursement

Unemployment Object 260

Maintenance Object 430 96,401 131,666 98,922

Equipment Maintenance Object 431

Student Transportation Object 510 16,928 44,174 39,598

Insurance Other Object 520

Object 550

Object 561

Supplies Other Object 600§ 50,665 92,570 52,111 & 52394 $ 62111 § 50,174 § -4%

$ 5%

Instructional Supplies Chject 610 §

Fuel Object 624 $ 98,976 88,028 101,150 § 85212 § 106,207 § 120920 $ 14713 14%

Object G40

Dues & Fees Object 816§ 17,970 20,305 17,360 § 16,897 $ 15880 $ 16334 § 474 3%

784 500 $ 627 & 500 % 500 % - 0%

Miscellaneous Ohject90¢ §$
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