
Ashford Board of Education 
Regular Meeting Minutes – January 31, 2019 

7:00 pm 
Ashford School Library/Media Center 

 
Note: Per CGS 10-218, Board of Education Meeting Minutes are provided in a draft format within 48 hours of the date the meeting was held. 
With the exceptions of motions and votes recorded, the minutes are unofficial until they have been read and approved by a majority vote by the 
Board. Should edits be necessary, they will be made at a regularly scheduled meeting, noted in the meeting minutes, and so voted upon. 
 
Call to Order 
Chair John Lippert called the meeting to order at 7:00 pm. Present were members Jane Urban, John 
Calarese, Shannon Gamache and Marian Matthews (7:08pm) Also in attendance were Superintendent 
James Longo, Business Manager Lisa Dyer, Pupil Personnel Director Cindy Ford, Principal Troy 
Hopkins, Asst. Principal Garrett Dukette and recording secretary Jen Barsaleau. Unable to attend were 
board members Kay Warren and Lisa Donegan. Present in the audience were residents Kim Kouatly and 
Jennifer Lesczynski, teachers Danielle Boulanger (Art), Amy Capozziello (Band), Rob Ackerson (PE), 
Valerie Stickles (Music), Stephanie Noheimer (Health), Carly Imhoff (Science), Kate Craven 
(Writing/Digital Media) and classroom teacher Jason Horn. 
Teacher Presentation 
A.  Specials & Teacher Exchange Proposal 

• Each of the specials teachers shared a video presentation entitled “Specials Choice.” Each of 
specials teachers spoke about this choice program for grade 7 and 8 students that they put into 
place in September.  It allows the individual student to choose specials instruction based on their 
interests. The video captured student comments about how much more they enjoy participating in 
specials classes since given this choice. Members were very pleased with the presentation and 
that the students are truly enjoying this opportunity. 

• Carly Imhoff and Kate Craven revisited the idea of a teacher exchange program first shared with 
the board via communication on 1/3.  Teachers from Ashford and teachers from Germany would 
essentially switch places for 2-3 weeks. This would be a great professional development and 
cultural experience for our teachers. Mr. Hopkins spoke of funding the program and felt it would 
essentially be the cost of plane tickets. Dr. Longo noted there is $8,000 in professional 
development funds available each year as required by the AEA agreement to allow each teacher 
to participate in one professional development opportunity of their choice. The allotment for each 
teacher, approximately $200, could be used for this purpose. Other grant funds for professional 
development may also be available.  Discussion and questions followed.  

Motion by Jane Urban to authorize the administrators and teachers to investigate and implement an 
international teacher exchange program. Motion seconded by Marian Matthews and carried 
unanimously. 
Communications 
John Lippert distributed a memo and map given to Dr. Longo at a recent EASTCONN meeting regarding 
a plan to align school districts with probate court districts and two documents containing area per pupil 
expenditures information. Marian Matthews attended the Legislative breakfast and reported that 
realignment was also discussed there. 
Opportunity for Public Comment 

• Mrs. Kouatly stated that the specials choice for students in grades 7 and 8 is wonderful. Her child 
now loves specials classes that he once disliked. She inquired about district realignment asking if 
Willington and Ashford middle schools have considered merging? 

Distribution of FY 20 Superintendent’s Budget 
Lisa Dyer handed out a first draft of the Superintendent’s FY 20 Ashford School budget. Dr. Longo noted 
that this a very rough draft; there is more editing to do. Also distributed was a second draft “B”, which 
was created today based on reductions made by Dr. Longo.  Draft A represents a 6.92% increase, draft B 
a 5.88% increase. Both include the addition of a .5 FTE health teacher. Discussion followed with 
members noting some additional editing was needed. Mrs. Dyer will make those edits and the documents 
will be posted to the website on Friday.  John Lippert directed members to review the budget documents 
and be prepared to have budget discussions at the next BOE meeting on February 7th. 
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Capital Expenditure Committee Report 
John Calarese and Lisa Dyer attended the capital committee meeting on 1/30. Drawings and costs from 
Friar & Associates were received on time, but space renovation costs are far too great.  Instead, a building 
committee will be formed to address Ashford School facility needs.  Mrs. Dyer reported that there is 
support for purchasing a new financial management system that both the town and school would use. The 
next meeting of the capital committee is February 12th. 
Second Opportunity for Public Comment 

• Mrs. Kouatly briefly spoke about health teacher roles and noted she felt the chart on page 4 of the 
budget document needed more detail. 

• Mrs. Lesczynski also noted there seemed to be a column missing on page 4 of the budget draft. 
She encouraged administrators to discuss and seek input from teachers who have larger class 
sizes. 

Administrator/Board Non-Meeting (Executive Session) 
Superintendent Evaluation (Executive Session) 
The board took a brief recess at 8:27pm 
Motion by John Lippert to enter into executive session (8:31pm) for the purposes of holding a non- 
meeting with administrators Cindy Ford, Troy Hopkins and Garrett Dukette. Motion seconded by 
Shannon Gamache and carried unanimously. 
Present in executive session: John Lippert, Shannon Gamache, Jane Urban, John Calarese, Marian 
Matthews, Cindy Ford, Troy Hopkins and Garrett Dukette. 
 
Mrs. Ford, Mr. Hopkins and Mr. Dukette left the session at 9:40pm. 
 
Board members then resumed executive session (9:40pm) for the purpose of evaluation of the 
Superintendent.  
The board exited the session at 10:32pm. 
Motion made by Jane Urban to adjourn the meeting at 10:32 pm. Motion seconded by Marian 
Matthews and carried unanimously. 
 
 
Recorded by:  
 
 
 
Jennifer Barsaleau 
Recording Secretary 
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