Ashford Board of Education
Regular Meeting Minutes — February 7, 2019
7:00 pm
Ashford School District Office Conference Room

Note: Per CGS 10-218, Board of Education Meeting Minutes are provided in a draft format within 48 hours of the date the meeting was held.
With the exceptions of motions and votes recorded, the minutes are unofficial until they have been read and approved by a majority vote by the
Board. Should edits be necessary, they will be made at a regularly scheduled meeting, noted in the meeting minutes, and so voted upon.

Call to Order

Chair John Lippert called the meeting to order at 7:05 pm. Present were members Jane Urban, John
Calarese, Kay Warren, Marian Matthews and Shannon Gamache (7:42 pm) Also in attendance were
Superintendent James Longo, Business Manager Lisa Dyer and recording secretary Jen Barsaleau. Unable
to attend was board member Lisa Donegan. Present in the audience were residents Kim Kouatly, Brian
Specyalski and Maureen Caye. Also present were teachers Jennifer Lindsay, Carly Imhoff and Kate
Craven.

Communications

The board acknowledged receipt of a $700 field trip grant from Target and a $500 donation in the name
of Maureen Caye through her employer, United Healthcare Group.

A letter from resident Jesse Burnham was read aloud citing his concern about planning for the number of
5™ grade classrooms for the 2019-2020 school year. An email from Meghan Champagne concerning the
number of 5™ grade classrooms planned for next year was also read.

Approval of Minutes: 01/17/19, 01/31/2019, 01/31/2019

* Motion made by Jane Urban to approve the minutes of 01/17/19. Motion seconded by John
Calarese and carried with one abstention (Kay Warren).

*  Motion made by John Calarese to approve the special meeting minutes of 01/31/19.

Discussion followed and one grammatical edit was noted and the meeting time on the document
header should read 5:00 pm. Motion to approve the special meeting minutes as amended was
seconded by Jane Urban and carried with two abstentions (Kay Warren, Marian Matthews).

*  Motion made by Marian Matthews to approve the regular meeting minutes of 01/31/19. Motion
seconded by Jane Urban and carried with one abstention (Kay Warren).

Authorization for Travel: National Geographic Early Career Grant

Teachers Carly Imhoff and Kate Craven presented information about a brand new grant opportunity that
has been awarded to Ashford School. They shared a PowerPoint entitled “Engineering for Endemic
Species.” This opportunity aligns with the United Nations sustainable development goals of the district
and if approved by the Board, will take place in Bermuda in May of this year. A description and itinerary
was distributed. Discussion followed concerning the application process for student participation.

Motion made by Marian Matthews to approve student travel to Bermuda to participate in the National
Geographic grant as presented. Motion seconded by Jane Urban and carried unanimously.
Opportunity for Public Comment

* Brian Specyalski introduced himself as a long time resident, former Ashford School student and
the owner of Brialee Campground. Mr. Specyalski spoke for several minutes asking Ms. Imhoff
and Mrs. Craven if there were other causes closer to home? He took exception to Dr. Longo’s
most recent Ashford Citizen article, standardized test score results and expressed his opinion he is
a poor leader of the district and should be held accountable for test scores. He expressed that he
did not want a part time health teacher in the budget as he doesn’t want anyone “teaching his
children about transgenders” in school and wants more core instruction. He noted that Ashford
has become known for its special education services and therefore those numbers are up. He read
an email communication between him and Dr. Longo that he felt contained an offensive
statement.

* Kim Kouatly reiterated a request that the board consider offering childcare on meeting nights to
increase parent attendance. She expressed a preference in covering math intervention from within
so as to not lose a classroom teacher position. She also was in favor of having three teachers per
grade saying it would be detrimental to students to reduce the number of classroom teachers.
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* Maureen Caye addressed the first speaker noting appreciation for his passion. She has great
admiration for her children’s teachers and her experiences overall have been positive. She
expressed great appreciation to Mrs. Craven and the STRIVE program and how beneficial it has
been for her son. She noted the effort of everyone involved in the budget process and knows it is
difficult. She also advocated for three teachers per classroom. She would like to see what the
board’s plans are to achieve a 0%, 1%, 2% and 3% budget if so directed by the Board of Finance.

FY 20 Budget Worksession

Lisa Dyer distributed draft “C” of the Superintendent’s FY 20 Ashford School budget. Dr. Longo
addressed the grade 5 and 6 classroom instruction and the addition of a half -time math interventionist
that is planned for next year’s budget. A question was asked about the retiree health benefit line in the
budget. Dr. Longo and Mrs. Dyer explained that retired teachers are allowed by statute to obtain benefits
for themselves through the board of education until they are 65 years old. Lengthy discussion followed
including but no limited to transportation, technology equipment, iReady software, parent outreach by
staff for students that may be struggling, review of the Region 19 budget, tax increases to residents and
formula errors in the budget document. The next regular meeting is Feb. 21*. The board requested the
following items be discussed at the next meeting:

* Information obtained from other districts about student transportation

* iReady information and presentation

* How and when are parents contacted if their child is struggling with academic subjects

* A comprehensive plan for staffing and instruction in Grades 5 and 6 for next school year

Second Opportunity for Public Comment

*  Mr. Specyalski would like have children’s bus drivers introduced to parents, and feels a reminder
to parents that instruction is the responsibility of parents as well as the school. He shared a strong
opinion that the town has been unwilling to allow businesses to root in Ashford that would
generate tax revenue.

* Mrs. Lindsay spoke as a middle school teacher to the outreach to parent comments earlier in the
meeting. She reported there is a weekly communication from the middle school to parents and
there is access to a Parent Portal in PowerSchool.

* Mrs. Caye stated there was great dialogue tonight and would like more information about the
Grade 5 and 6 structure for next year and a plan of action should the board of finance say no to
any budget increase.

*  Mrs. Kouatly would like more information on Grade 5 and 6 and iReady testing. She does not
feel that standardized test scores are telling and are only as good as the information they reflect.
There are “outlaying” students, and a lot of special education students, and that affects the scores.
She again stated she feels there is too much emphasis on project based learning and it is a lot of
work for the students and their families. We offer a lot of extras and the teachers are trying to
keep up with the pace.

Superintendent Evaluation (Executive Session)

Tabled

Motion made by Marian Matthews to adjourn the meeting at 9:45 pm. Motion seconded by Jane Urban
and carried unanimously.

Recorded by:

Jennifer Barsaleau
Recording Secretary
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Scholarship America
One Scholarship Way
St. Peter, MN 56082

MEMORANDUM
DATE: Winter/Spring 2019
TO: 2019 Target Field Trip Grant Recipient
FROM: Sara Buechmann, Program Manager

Scholarship America
RE: Grant Check

Full Payment of Grant

The enclosed check is for your Field Trip Grant, sponsored by Target. The check is
payable to your school (or district) and should be processed and deposited as
soon as possible, even if you don't need to pay for the field trip expenses right
away. The check expires in 90 days.

Under the terms of the grant, the trip must take place by the end of the current
school year (January = June 2019) and the funds must be used for the allowed
field trip expenses including tickets, fees, transportation, supplies, food or
resource materials. Funds are not transferrable to another school and may not be
used to supplant expenditures that are the normal responsibility of the school
district, e.g. substitute teacher salaries.

If you are unable to execute the field trip as stated in the application, the check
must be returned to Target Field Trip Grants Program, c/o Scholarship America,
One Scholarship Way, Saint Peter, MN 56082.

e [fthe grant amount is more than you need for the trip, the extra funds can
be used to purchase supplies for your classroom.

e After the trip is completed, you do not need to mail any receipts or
paperwork.

Questions? Send an email to sbuechmann@scholarshipamerica.org
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Ashford Board of Education
Regular Meeting Minutes — January 17, 2019
7:00 pm
Ashford School District Office Conference Room

Note: Per CGS 10-218, Board of Education Meeting Minutes are provided in a draft format within 48 hours of the date the meeting was held.
With the exceptions of motions and votes recorded, the minutes are unofficial until they have been read and approved by a majority vote by the
Board. Should edits be necessary, they will be made at a regularly scheduled meeting, noted in the meeting minutes, and so voted upon.

Call to Order

Chair John Lippert called the meeting to order at 7:06 pm. Present were members Lisa Donegan, Jane
Urban, John Calarese, Shannon Gamache and Marian Matthews (7:15pm) Also in attendance were
Superintendent Longo, Business Manager Lisa Dyer, Pupil Personnel Director Cindy Ford, Principal Troy
Hopkins, Asst. Principal Garrett Dukette and recording secretary Jen Barsaleau. Unable to attend was
board member Kay Warren. Present in the audience were Rebecca Haeger and Kim Kouatly.
Communications

None

Opportunity for Public Comment

*  Mrs. Haeger suggested extra attention to disinfection of classrooms/doors, etc. due to illnesses
going through the school. She asked that consideration be given to the addition of a writing
specialist for grades 5-8.

*  Mrs. Kouatly echoed the need for more cleaning with the illnesses going around, suggested that
basketballs and PE equipment be cleaned as well.

It was noted that a basketball bus was late arriving to pick up and return the team to Ashford School.
Approval of Minutes: 01/03/2019

Minutes tabled — members necessary to vote are not in attendance.

District Administrative Reports (Superintendent, Business Manager)

* Dr. Longo reviewed his next Ashford Citizen article and the materials presented to the
administrators and superintendents of Region #19. He noted that Ashford is really ahead of other
districts in its approach, innovation and leadership. He asked members to review the materials
for discussion at a later time. He stressed that February will be a difficult month for us in terms of
decision-making with regard to budget.

*  Mrs. Dyer distributed the following documents:
> Proposed wage increases for per diem substitutes, as discussed at the last meeting;
> Year to Date Actual & Budgeted Expenses & Encumbrance Report
> Consolidated Check Register 9/14/18-01/17/19
> Quarterly Budget Transfers

Members reviewed the documents and asked questions. Discussion followed regarding unencumbered
expenses, excess cost, outplacement tuition and transfers.

Motion by John Calarese to increase substitute paraprofessional pay to 390 per day, and to approve the
other substitute wage rates as presented. Motion seconded by Marian Matthews and carried
unanimously.

Motion made by Lisa Donegan to approve $152,490 in quarterly budget transfers as presented. Motion
seconded by Marian Matthews and carried unanimously.

Mrs. Dyer redistributed a draft list of budget cuts handed out on 1/3/19 for second review. Discussion
followed concerning the difficulties of achieving a budget that will be reasonable and adequate to cover
the needs of all students, class size and enrollment numbers. It was agreed that it is important to have
continuity of programs such as WINGS and SWINGS. The board requested some changes to options 3
and 4. Mrs. Dyer will make those changes and distribute the FY 20 Superintendent’s budget at the
January 31% meeting. Members will review and discuss this at its first February meeting.

Motion by J. Lippert to act on the approval of minutes 01/03/2019 tabled earlier in the meeting. Motion
seconded by M. Matthews and carried unanimously.

Discussion followed.
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* Jane Urban clarified her statement under second opportunity for public comment. She is
concerned about the number of movies shown in general, and especially leading up to the
holidays.

* It was noted that the word “by” should be inserted in the motion for staff appointment.

Motion made by Lisa Donegan to approve the minutes of 01/03/2019 as amended. Motion seconded by
Marian Matthews and carried with two abstentions (John Calarese, Shannon Gamache).
Administrative Reports (Principal, Asst. Principal, Director of Pupil Personnel)

*  Mr. Hopkins noted that science teacher Dory Moore has been awarded a grant and will work with
Trinity College in mapping pyrrhotite rock locations in town. The board was reminded of the
luncheon on January 22™ in honor of Rebecca Aubrey, National Language Teacher of the Year.
He reinforced Dr. Longo’s assessment of the presentation to the Region 19 group and reviewed
overall SBAC test data. This could be discussed in more detail at the annual August planning
meeting.

*  Mr. Dukette noted that our Positive Behavior (PBIS) support program is working great in grades
K-8 and that he has made over 15 calls home to report positive student behaviors. Region 19
expressed interest in our application of restorative justice practices. He shared that Ashford
School is planning its first school evacuation drill for this year and a staff only version of that
drill is scheduled for the January professional day. Lisa Donegan noted that the change in bus
drop off procedure is working well and is pleased to see additional signage has been placed.

* Mrs. Ford’s report provided an update on staffing changes precipitated by student enrollment this
past month. She also expanded on the collaboration of our school psychologists, counselor and
Ashford Youth Services in helping to improve crisis team response times.

Capital Expenditure Committee Report

Marian Matthews, John Calarese and Lisa Dyer attended the Capital committee meeting on 1/16. The
committee heard the expenditure requests of several departments. The CORR and library media center
ceiling requests were presented for the BOE. There was some discussion of beginning to explore a
bonding package for Ashford School. The board asked the Superintendent to look into some energy
saving options such as clear window film applications for old, drafty windows.

New Business

a. Staff Appointment

Due to a lateral movement in the custodial department, a 20-hour position was posted internally as
required and then externally. Following candidate interviews, Mr. Hopkins offered the position to Ryan
Janosi. Mr. Janosi will be working from 11am-3pm each day school is in session.

Motion made by Jane Urban to approve the appointment of Ryan Janosi to the position of 20 hour per
week custodian. Motion seconded by Marian Matthews and carried unanimously.

b. First Reading of Policies (Series 1000: Non-Discrimination; Series 4000: Abuse or Neglect of Disabled Adults;
Child Abuse or Neglect Reporting; Employment Checks; Plan for Minority Educator Recruitment; Federal/State
Notifications: Guidelines for Independent Educational Evaluation; Individualized Learning Plans; Student Data Privacy
Notice)

Board members were given a summary document in their agenda packet explaining changes necessary to
these policies and/or required notices from counsel. The board considers this the first reading of these
policies, as they cannot be changed without the approval of counsel.

Motion made by John Lippert to add as item 8d under New Business, “Request for Board Meeting”.
Motion seconded by Lisa Donegan and carried unanimously.

c. Approval of 2019-2020 Ashford School Calendar

A draft of the 2019-2020 Ashford School calendar was presented. Some formatting errors and edits were
noted on this draft and will be attached to these minutes.

Motion made by Marian Matthews to approve the 2019-2020 Ashford School calendar as edited.
Motion seconded by Lisa Donegan and carried unanimously.

d. Request for Board Meeting

Counsel has advised that a meeting is required regarding Student Expulsion from School. The meeting
will be at Spm on January 31* and held in executive session. Atty. Anne Littlefield will be representing
the Board. Members John Lippert, John Calarese, Shannon Gamache and Marian Matthews will be in
attendance.
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This meeting will necessitate the need to move the regular meeting of the board to the library media
center.

Old Business

a. FY 20 Budget

This item was discussed earlier during the report of the Business Manager.

Next Meeting Date/Agenda Items

The next regular meeting date is 1/31/19. Agenda to include teacher presentations, distribution of FY 20
Superintendent’s draft budget & narrative, capital committee report, executive session for administrator
negotiations and superintendent evaluation.

Second Opportunity for Public Comment

Mrs. Kouatly spoke about checking all rooms for need to address drafty windows. She also mentioned
class sizes and that administrative creativity is great and Dr. Longo inviting people to discuss the budget
is also great. She asked that long term planning and staffing goals be considered.

Motion made by Marian Matthews to adjourn the meeting at 9:32 pm. Motion seconded by Lisa
Donegan and carried unanimously.

Recorded by:

Jennifer Barsaleau
Recording Secretary



Ashford Board of Education
Special Meeting Minutes — January 31, 2019
7:00 pm
Ashford School District Office Conference Room

Note: Per CGS 10-218, Board of Education Meeting Minutes are provided in a draft format within 48 hours of the date the meeting was held.
With the exceptions of motions and votes recorded, the minutes are unofficial until they have been read and approved by a majority vote by the
Board. Should edits be necessary, they will be made at a regularly scheduled meeting, noted in the meeting minutes, and so voted upon.

Call to Order

Chair John Lippert called the special meeting to order at 5:02 pm. Present were members Jane Urban,
John Calarese and Shannon Gamache. Others in attendance were Superintendent Dr. James Longo,
Principal Troy Hopkins, Asst. Principal Garrett Dukette, Atty. Anne Littlefield, a student and the parents
of the student. Unable to attend were board members Kay Warren, Marian Matthews and Lisa Donegan.

Discussion Concerning a Confidential Student Matter (Proposed for Executive Session)

Motion made by John Lippert to enter into executive session (5:03pm) for the purpose of the discussion
of a confidential student matter, and to invite Atty. Littlefield, Dr. Longo, Mr. Hopkins, Mr. Dukette,
the student and the parents of the student into the session. Motion seconded by Jane Urban and carried
unanimously.

Present in Executive Session: John Lippert, John Calarese, Shannon, Gamache, Jane Urban, Dr. James
Longo, Troy Hopkins, Garrett Dukette, the student, the parents of the student and Atty. Anne Littlefield.

The board and counsel excused the parents, the student and the administration members for the purposes
of deliberation. These individuals rejoined the executive session upon completion of deliberations.

All present in Executive Session exited at 6:23 pm.

Possible Action Concerning A Confidential Student Matter

Motion made by John Calarese to adopt the terms of the stipulated agreement concerning a
student expulsion matter entered into between the administration and the parents of the
student who is the subject of the hearing. Motion seconded by Jane Urban and carried
unanimously.

Adjournment
Motion made by John Calarese to adjourn the meeting at 6:26 pm. Motion seconded by Jane Urban

and carried unanimously.

Recorded by:

Troy Hopkins
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Note: Per CGS 10-218, Board of Education Meeting Minutes are provided in a draft format within 48 hours of the date the meeting was held.
With the exceptions of motions and votes recorded, the minutes are unofficial until they have been read and approved by a majority vote by the
Board. Should edits be necessary, they will be made at a regularly scheduled meeting, noted in the meeting minutes, and so voted upon.

Call to Order

Chair John Lippert called the meeting to order at 7:00 pm. Present were members Jane Urban, John
Calarese, Shannon Gamache and Marian Matthews (7:08pm) Also in attendance were Superintendent
James Longo, Business Manager Lisa Dyer, Pupil Personnel Director Cindy Ford, Principal Troy
Hopkins, Asst. Principal Garrett Dukette and recording secretary Jen Barsaleau. Unable to attend were
board members Kay Warren and Lisa Donegan. Present in the audience were residents Kim Kouatly and
Jennifer Lesczynski, teachers Danielle Boulanger (Art), Amy Capozziello (Band), Rob Ackerson (PE),
Valerie Stickles (Music), Stephanie Noheimer (Health), Carly Imhoff (Science), Kate Craven
(Writing/Digital Media) and classroom teacher Jason Horn.

Teacher Presentation

A. Specials & Teacher Exchange Proposal

* Each of the specials teachers shared a video presentation entitled “Specials Choice.” Each of
specials teachers spoke about this choice program for grade 7 and 8 students that they put into
place in September. It allows the individual student to choose specials instruction based on their
interests. The video captured student comments about how much more they enjoy participating in
specials classes since given this choice. Members were very pleased with the presentation and
that the students are truly enjoying this opportunity.

* Carly Imhoff and Kate Craven revisited the idea of a teacher exchange program first shared with
the board via communication on 1/3. Teachers from Ashford and teachers from Germany would
essentially switch places for 2-3 weeks. This would be a great professional development and
cultural experience for our teachers. Mr. Hopkins spoke of funding the program and felt it would
essentially be the cost of plane tickets. Dr. Longo noted there is $8,000 in professional
development funds available each year as required by the AEA agreement to allow each teacher
to participate in one professional development opportunity of their choice. The allotment for each
teacher, approximately $200, could be used for this purpose. Other grant funds for professional
development may also be available. Discussion and questions followed.

Motion by Jane Urban to authorize the administrators and teachers to investigate and implement an
international teacher exchange program. Motion seconded by Marian Matthews and carried
unanimously.

Communications

John Lippert distributed a memo and map given to Dr. Longo at a recent EASTCONN meeting regarding
a plan to align school districts with probate court districts and two documents containing area per pupil
expenditures information. Marian Matthews attended the Legislative breakfast and reported that
realignment was also discussed there.

Opportunity for Public Comment

*  Mrs. Kouatly stated that the specials choice for students in grades 7 and 8 is wonderful. Her child
now loves specials classes that he once disliked. She inquired about district realignment asking if
Willington and Ashford middle schools have considered merging?

Distribution of FY 20 Superintendent’s Budget

Lisa Dyer handed out a first draft of the Superintendent’s FY 20 Ashford School budget. Dr. Longo noted
that this a very rough draft; there is more editing to do. Also distributed was a second draft “B”, which
was created today based on reductions made by Dr. Longo. Draft A represents a 6.92% increase, draft B
a 5.88% increase. Both include the addition of a .5 FTE health teacher. Discussion followed with
members noting some additional editing was needed. Mrs. Dyer will make those edits and the documents
will be posted to the website on Friday. John Lippert directed members to review the budget documents
and be prepared to have budget discussions at the next BOE meeting on February 7"
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Capital Expenditure Committee Report

John Calarese and Lisa Dyer attended the capital committee meeting on 1/30. Drawings and costs from
Friar & Associates were received on time, but space renovation costs are far too great. Instead, a building
committee will be formed to address Ashford School facility needs. Mrs. Dyer reported that there is
support for purchasing a new financial management system that both the town and school would use. The
next meeting of the capital committee is February 12"

Second Opportunity for Public Comment

*  Mrs. Kouatly briefly spoke about health teacher roles and noted she felt the chart on page 4 of the
budget document needed more detail.

* Mrs. Lesczynski also noted there seemed to be a column missing on page 4 of the budget draft.
She encouraged administrators to discuss and seek input from teachers who have larger class
sizes.

Administrator/Board Non-Meeting (Executive Session)

Superintendent Evaluation (Executive Session)

The board took a brief recess at 8:27pm

Motion by John Lippert to enter into executive session (8:31pm) for the purposes of holding a non-
meeting with administrators Cindy Ford, Troy Hopkins and Garrett Dukette. Motion seconded by
Shannon Gamache and carried unanimously.

Present in executive session: John Lippert, Shannon Gamache, Jane Urban, John Calarese, Marian
Matthews, Cindy Ford, Troy Hopkins and Garrett Dukette.

Mrs. Ford, Mr. Hopkins and Mr. Dukette left the session at 9:40pm.

Board members then resumed executive session (9:40pm) for the purpose of evaluation of the
Superintendent.

The board exited the session at 10:32pm.

Motion made by Jane Urban to adjourn the meeting at 10:32 pm. Motion seconded by Marian
Matthews and carried unanimously.

Recorded by:

Jennifer Barsaleau
Recording Secretary
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February 8, 2019

Dear Members of the Board of Education,

Due to my commitment to the Board of Finance and our meeting time being the sarme
as yours, I am unable to attend this evening’s Board of Education meeting. I am requesting that
this letter be read aloud and that copies of it be provided to your members.

I understand that the Board is considering a proposal that would change the three
current fourth grade classes into two homerooms for 5th grade in the 2019/2020 school year.

As a parent of a current fifth grader, I can speak to the fact that 5th grade is a huge
adjustment for our students. It is the first year in the “middle school.” It is the first time
parents and students are seeing traditional grades on a report card. It is the first time that
students switch for classes. Alongside it all, there are many emotional and physical changes
that corme along with this time in adolescence that seem to make this year a particularly
challenging one.

T appreciated the Board’s responsiveness to parent concerns last Spring, when a teacher
resignation in 5th grade had class size for the 2018/2019 school year up for discussion. At that
time, my daughter was in 4th grade and changing the grade from three to two homerooms was
considered. It was ultimately determined, that the fourth grade class should remain as three
homerooms. The current 5th grade has 44 students split amongst those three homerooms. 1
see that the current 4th grade has 41 students split among three homerocoms. With a difference
of only three students, I cannot see that an entire homeroom should be eliminated. In fact, if
the 4th graders were put into two homerooms for next year, the following year there would be
46 students coming into 5th grade (our current third graders), meaning two classes of 23 or
adding back another 5th grade teacher. I understand that administration has a long term goal
of having two homercoms at every grade level in grades 5-8.T am concerned that this goal is
being prioritized over what is developmentally appropriate for children and the natural
fluctuation in number of students from vear to year.

A thorough review of the major research conducted on class size_reveals that:

“Class size is an important determinant of student outcomes, and one that can be directly
determined by policy. All else being equal, increasing class sizes will harm student outcomes.

The evidence suggests that increasing class size will harm not only children’s test scores in the
short run, but also their long~run hurnan capital formation. Money saved today by increasing
class sizes will result in more substantial social and educational costs in the future®.”

I understand that one of the factors that the Board is considering is that our math test
scores are below the state average. However, it is also my understanding that the school

1 Class Size Reduction: A Proven Reform Strategy. NEA, 2014, www.nea.org/assets/docs/PB08_ClassSize08.pdf.




district is using the iReady program this year for the first time. It is a program to assess
student learning and also provide intervention for students who require if. Being that this
program is so new, and that we have not had time to examine its effectiveness in improving
our student performance, I am hesitant to support a math interventionist position at the
expense of class size.

I also understand that it is tempting to use the class sizes of districts around us to
inform our decision making. However, as you all know, Ashford School is a unique and
extraordinary learning environment. At some level, I believe our class sizes allow for teachers
and students to reach for things that might be difficult, or impossible to do otherwise. Dr.
Longo pointed out in his Citizen article this month that, “we have an exceptional school. We
have won awards both statewide and nationally.” These are huge achievements that
surrounding schools do not share. He goes on to ask, “should we continue on the path to
excellence, move more slowly, or should we stand still.?”

L urge you to help our school, “continue on the path to excellence” by maintaining our
class sizes as long as possible. The current second grade class has only 35 students and they
were put into two homerooms for the first time this academic year without protest. Parents
understoad that this made sense because of the number of students and the fact that there
would only be 17 and 18 students in each homeroom. In fact, my son is in that grade and I
believe this decision was necessary and fiscally responsible. When this group gets ready to
enter 5th grade, they will already have been in two homerooms for 3 years. I would like to
suggest that then would be the time to transition the 5th grade to two homerocoms, as opposed
to now when our current fourth graders have been in three homerooms for the past 3 years. In
fact, this particular group of children was put into two homerooms back when they were in
second grade and it was a very difficult year, which in large part, is why they ended up back as
three homerooms the following year. I believe that we can optimize learning by maintaining
the 4th grade’s class size as they enter into their 5th grade year and launch into middle school.
If there is any other avenue to save money, [ implore you to reconsider increasing class size for
these students.

Similarly, I am concerned about the current sth graders who are moving onto 6th grade
for the 2019/2020 school year. There are three 5th grade homerooms at present and only two
sixth grade homeroom teachers, because the sixth grade this year has only 31 students. Those
31 students were in two homerooms as 5th graders and they were moved on as such. Please
consider that the cutrent 5th grade has 13 more students than the current sixth grade and that
this group has been in three homerooms from the time they were in Kindergarten. The number
of students has always dictated the number of homerooms and I believe it should now. This
group should not be squeezed into two homerooms next year because of our long term “perfect
world scenario” where we have exactly two homerocoms per grade level in grades 5-8. We must
be flexible with the needs and numbers from year to year; not just for this group of students,




but for every group. If this group is put into 2 homerooms, the homerooms would each have 22
students in thern. These would be the largest homeroorns in the entire school.

Thank you for your work on preparing this budget proposal and for your attention to
these matters. [ appreciate all that you consider as you complete this work and I understand
that it is multifaceted and difficult.

Respectiully,

Jesse E. Burnham
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Board of Education Meeting
1 message

Meghan Wilde <mwilde8@gmail.com> Thu, Feb 7, 2019 at 1:17 PM
To: jlippert@ashfordct.org
Cc: jbarsaleau@ashfordct.org

Hello,

| am unable to attend tonight's meeting, but | would like to share my thoughts on the proposed changes for next year.

I currently have three children in Ashford Scheol, and have all of their best interests at heart. | have deep concemns
regarding the possibility of maving the current 4th grade class back into two groups for the 2019-2020 school year. |
believe making that change would negatively impact not only the students in that grade, but alf of the students in the
school. The 4th grade class has made positive change over the last two years, and | would hate to see that be undone
by pushing them into a larger group too soon. | fully undersiand that it is difficult to meet the needs of the school as a
whole, but smaller class size is imperative to the success of this particular mix of children. Please, consider other

options before making this change.
Thank you,

Meghan Champagne
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Engineering for Endemic Species

Opportunity:

Ashford students will participate in a unigue program: they will work with students from 2 other
schools~ 1 in urban Michigan, and 1 on the island of Bermuda - to engineer underwater gliders
that will collect Lionfish eDNA. Students will stretch their critical thinking muscles as they
consider United Nations Sustainable Development Goals 14 (life below water) and 15 (life on
land), and how lionfish around Bermuda can serve as an indicator
of progress (or lack thereof) towards the UNSDG. Lionfish are
invasive and cause a lack of biodiversity that affects global
communities, Students will work together virtually to design
underwater gliders that can collect eDNA samples to show
population size of lionfish arcund Bermuda. We will then travel to
Bermuda to test our solutions and create a GIS storymap.

Funding:

Currently, we have a grant from National Geographic for $10,000 that will fund our program.
This means that we will be able to provide most of the program free of charge. Students will
need to bring a small amount of spending money for ice cream, souvenirs, etc. They will also
need tc apply and pay for a passport if they do not already have one.

Timeline:

Parent Meeting: Wednesday, February 13

Applications Due: Thursday, February 21

Selections: Friday, February 22

Virtual Collaboration: March 2019- May 2019

Field Work {Bermuda): Wednesday, May 29- Saturday June 1

Eligibility and Selection:

This opportunity is open for students in grades 6-8. We expect for there to be a competitive
selection process. Students will be completing an application that consists 3 essay questions
and teacher recommendations. A committee of teachers and an administrator will score the
applications on the attached rubric. (Note: in the interest of equity, teachers who have children
applying for the program will not eligible to serve on the committee reviewing applications).
Teachers chaperoning the trip will not be on the committee.

Transportation:
We will fly out of Boston and directly to LF Wade Airport on Bermuda (the flight is about 2 hours
long). From there, we will take a short 10 minute bus ride to the Biological Station.




Accomodation:

Students will be staying in student dormitories at BIOS (Bermuda Institute of Ocean Sciences).
Rooms are double accomodation. Three meals a day are served in the cafeteria, so students
will be well fed!

BIOS Cafeteria

Schedule Overview:

We will have a busy few days in Bermudal
Day 1: Arrival in Bermuda, BIOS orientation, and Lionfish lecture.
Day 2. Endemic Species at Nonsuch and Geolocatiori fraining.
Day 3: North Rock Bioblitz and Global Policy summit.
Day 4: GIS presentations and fly home.

This is an incredible opportunity for Ashford School to develop a unique and challenge program
for students to collaborate with one another alongside real world scientists!
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Ashford School
May 29%-June 214, 2019

Welcome to the Bermuda Institute of Ocean Sciences (BIOS). | hope you and
your group enjoy your stay with us. The Reception desk can be contacted on
Extension 0 (Monday - Friday, 9 - 5 pm).

HOUSING has been arranged for you as follows: Rooms are in the Wright Hall
&VH.

LECTURE SPACE: Riker Room as scheduled
Equipment (A/V, etc) has been set up for you as requested.
Please do not re-configure (unplug, etc) without assistance from Lab

Operations. :
LABORATORY:: Clark Lab as scheduled
MEAL TIMES: Breakfast 7.45 - 8.30 am

Lunch 11.45 - 12.30 pm
Dinner 545 -6.30 pm

Please do not deviate from these assigned meal times. Please confirm your
meal schedule at Orientation. Please advise the Chefs of any changes in your
field trips program, so packed lunches can be catered to efficiently.

MAID SERVICE: Is limited. Bathrooms will be cleaned and towels changed at
regular intervals, but not necessarily daily. Guests are requested to make their
own beds and keep their rooms clean and tidy.

BOAT /TRUCK / LECTURE HALL/LAB RESERVATIONS: Please contact
Jane Burrows, Reservations Manager Ext. 102 (Reception Building) if you wish to
make and changes to your schedule.

The following is your Activity Schedule as we have it, if you have any changes
please contact Reservations




Wednesday May 29

2:00pm
3:00pm
3:30pm
4:00pm

5:45pm
7:00pm

Thursday May 30%
8:00am

9:00am

12:00am

1:.00pm

5:45pm

7:00PM

Friday May 315t
8:00am
9:00am

12:00pm
1:00pm

6:00pm
7:00pm

Saturday June 1%
8:00am

9:00am

11:30am

12.00pm

Arrivals (Jet Blue BOS)

Arrival to BIOS

Orientation at BIOS

Set up gear in Clark Lab

Gear testing

Dinner

Sunderman Room: The lionfish invasion and environmental
DNA, lionfish distribution model Staff: Tim Noyes

Breakfast

Walk to Whalebone bay, Collect Media for StoryMap
Lunch on Station

BIOS Boat: Nonsuch Island Guide: Kyla

Dinner

Students input media into StoryMap

Breakfast

BIOS Boat: ‘North Rock Bioblitz Guide: Kyia

(need UW cameras and GPS/drybags)

L.unch on Station

BIOS dock: : Timed trials and Launch of ROV’'s fo geolocate pretend
lionfish on a shallow water near BIOS {Kaitlin to help)

Dinner on station

Students input media into StoryMap

Bermuda Students Depart

Breakfast (Packed Lunch)
Public Bus to BAMZ
Return from BAMZ

Lunch

Departures
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Adopted Audied Adopted Audited Adopted Proposed  Amount %

Account Description Object Budaet Actual Budget Actuat Budget Budget Change Change
16-17 16-17 17-18 17-18 18-19 19-20

Admmlstratlon

Object 100

Certl |ed Staff .. 2,563,.00(.)..

2,613,566 $ 2638, 230 $ 2 687 751 § 49471 2%

Non—Certefled Staff o _.Q_bject.ﬁ'i.ﬂ"_ 1,005,46“1“ . ”'982,477

972 872 1,034,491 : 991 303 $ 1,031.091 39,788 4%

Non Certtfled Staff Para s Ob'éct 112

535 944 657,340

Substltutes - Object113 '_ 64 750' 1352 2% )

Addmonai Compensatlon

Object 151 | ) 91 953 o, 332) 2%

Employee 1 Ob ect 210 1 386 987 142 047 11%

SOCIaI SecurltyIMedlcare ER Object 220 166 852 173,737 179319 § 176,401 190 239__

5 540 3%

Retlrernent Beneflt . Object 230 . 197 250_ . :

Tuntlon Renmbursement

15000 1798 1900'"0_

Unemp[oyment Object 260 27,926' ' 5522 10 001 ¢ 27 813

Purchased Serwces " Object 330 281 526 299 102 334 747' ; 299 280

Mamtenance o Object 43.0. 131 566 98 922 107 508

' 9374 ' 1689

Eqmpment Mamtenance Object 431

wimielivwinie o & E:E .' @ 3':- © % X I8 By P

' 3600 3,600 3,600

Object 510 7,861

* Object 520

Printing _ _ Oblect 550 o

167 452 (12 043)_ %

Tumon Other ~ Object 561 283 363' 144,083

1169

M:Ieage ' (480)' - -29%

Supplles Other ~ Object 600 ”'52 394_ ' ___5_0_,1___74

Instructlonal Supplles N _Ob'ect 616__ ___89 717. ' 119,99.5

uuuties _Object 620 N '6_7_,193” '67 885

Rl 5.:-.;*” R Rl T R ﬁ” 33 3 T ) BT TR FTY TS TS I .-:-'_-ea e i ";_!m e e

Fuel o Object624” 108, 207' 120 920

.Ohect640 12 139

Books

Equ:pment o 0b_|ect730_ _ ..‘.100,306

Dues & Faes

Objectam 5 N _2?-305____

Misceilaneous

Yemiieriiemiiem _:55 P FTS if Bwliminlie v ®B o ?'_le& :_".;'ee Fys ;;"'_ea LTS FTE FUR FTS ITE S P _'j;

len ieniien e e eale e o : iea Lep I-':E ®» o w» w

TotaE - 74377119 7,377,722 7406141 7,382,533 7,501,140 7,893,115 386,975 5.16%
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