Ashford Board of Education
Regular Meeting Minutes — February 21, 2019
7:00 pm
Ashford School District Office Conference Room

Note: Per CGS 10-218, Board of Education Meeting Minutes are provided in a draft format within 48 hours of the date the meeting was held.
With the exceptions of motions and votes recorded, the minutes are unofficial until they have been read and approved by a majority vote by the
Board. Should edits be necessary, they will be made at a regularly scheduled meeting, noted in the meeting minutes, and so voted upon.

Call to Order

Vice-Chair Marian Matthews called the meeting to order at 7:10 pm. Present were members John
Calarese, Shannon Gamache and Lisa Donegan. Also in attendance were Superintendent James Longo,
Business Manager Lisa Dyer, Director of Pupil Personnel Cindy Ford, Principal Troy Hopkins, Asst.
Principal Garrett Dukette and recording secretary Jen Barsaleau. Unable to attend were board members
Kay Warren, Jane Urban and chair John Lippert. Present in the audience were residents Rebecca Haeger,
Jennifer Leszczynski, Christina Siggins, Brian Specyalski and Maureen Caye. Also present were teachers
Jennifer Lindsay, Carly Imhoff, Kelly Knotts, Amy Capozziello and Krysta Parisen.

Communications

Member Lisa Donegan read a letter from Jesse Burnham concerning the number of 5™ grade classrooms
for the 2019-2020 school year.
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The minutes were tabled until the next regular meeting.

Opportunity for Public Comment

Vice-Chair Marian Matthews opened the floor for public comment, limiting each speaker to a maximum
of two minutes per the bylaws of the board.

* Maureen Caye noted that it is difficult for residents to comment and provide feedback on the
proposed budget if the drafts are not posted at least a few days before the meeting. She will be
interested in hearing the plans for grades 5 and 6 tonight, inquired about the strategy of
explaining the library media position and what are the fall back options if the Board of Finance
cuts the budget?

* Brian Specyalski introduced himself as a long time resident, former student, and business owner.
He questioned the direction of the school under Dr. Longo and Mr. Hopkins, as test scores are
low. He stated that something has to be done toward moving in a different direction. He was also
concerned about not being able to reach anyone in the school office after dismissal time when he
tried to call to find out where his child was as she not on the bus. He also noted that security
measures were not followed when he sent someone here to the school to look for his child.

* Rebecca Haeger spoke to the importance of having a math interventionist for the middle school.
She thanked the teachers for their part in creating children who will be amazing people. She feels
that test scores do not reflect the whole child.

Dr. Longo noted that he had received an email communication stating that new test score data would be
available to the public on the CT State Department of Education website tomorrow.

Old Business

a. Distribution of District/Administrative Reports

* Dr. Longo distributed his Superintendent’s report and next Ashford Citizen article. He
recommended that the board schedule a transportation committee meeting. Some of the drivers
wish to be able to speak with the committee. Dr. Longo believes that next year’s proposed budget
with the !4 time math interventionist has been reduced as far as it can be without impacting our
teacher’s ability to teach.

*  Mrs. Ford reviewed her report and wished to note that there had been some public comment at
previous meetings that people are moving into Ashford because we have a very good special
education program. In actuality, Ashford’s percentage of students identified as special education
is the same as the state average, 14%. Ashford has a great staff and we are educating with a whole
child approach.
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*  Mr. Dukette shared a comprehensive power point presentation on iReady Assessment Screening
and Intervention software. iReady has been used since the fall of 2018 and has replaced the Star
testing software that had been used for some time. After doing some research, it became evident
that Star did not align to the new Smarter Balanced assessment testing or the common core.

After 6 months of use, Mr. Dukette reports that staff are finding that iReady results are revealing
more specifics in terms of identifying content areas where a student might be having difficulty or
those where they may be doing exceptionally well.

*  Mr. Hopkins shared a power point demonstrating how grade 5 and 6 student schedules can work
with a total of five teachers in those grades. He thanked the teachers and administrators for their
input on this task, noting that this is a quick draft and may not be 100% final as we are still
investigating more options.

Dr. Longo suggested that the intervention team be invited to a future meeting to further discuss iReady,
and how it is used in determining intervention.

Dr. Longo distributed proposed administrative regulations for the existing Home-School Communication
policy. He will meet formally with teachers to discuss this proposal before the March 21* regular
meeting.

FY 20 Budget Worksession

Draft “D” of the Superintendent’s FY 20 Ashford School budget was handed out at the start of the
meeting. Dr. Longo explained that the budget is not very different from the current year’s budget and
reflects the addition of the !4 time math interventionist, increase in healthcare premium costs, negotiated
or mediated wage increases for union staff, and general increases in the costs of fuel, utilities, repairs, etc.
Several non-union staff members have waived wage increases for FY 20, and there really are not many
lines within the budget that could be reduced. Discussion followed.

Motion made by John Calarese to approve the 2019-2020 budget of $7,831,892, which represents a
4.3% increase over the current budget. Motion seconded by Lisa Donegan and carried unanimously.
Second Opportunity for Public Comment

* Jennifer Leszczynski wished to those employees who waived a wage increase, and commended
the administration for thinking “out of the box” with regard to grade 5/6 and she really hopes it
can work. As a professor, she understands testing and what it means, but what matters is that we
go beyond.

* Maureen Caye shared her appreciation of the iReady presentation and the grade 5 and 6 schedule
information and wondered if students would travel together throughout the day? What will the
board do should the BOF cut the proposed budget?

* Rebecca Haeger expressed thanks to all of the staff and administrators who will not receive wage
increases for “walking the walk and not talking the talk.” She also thanked the BOE members for
all of their hard work.

* Brian Specyalski revisited test scores and accountability. He asked the board at what point does
the board decide to make a change?

Ms. Matthews stated that scores are important to the board, but there is so much more to what we do here.
We believe scores will show improvement, if not, it will be addressed. Test scores alone are not the “be
all and end all.” The administration is and has been very responsive to the board and to parent concerns.
Mrs. Donegan encouraged the community to come to the board of finance meetings, to come out and
speak as you do at our meetings.

Ms. Matthews wishes to have the Building & Grounds and Cafeteria committees meet soon.

Motion made by John Calarese to adjourn the meeting at 8:58 pm. Motion seconded by Shannon
Gamache and carried unanimously.

Recorded by:

Jennifer Barsaleau
Recording Secretary



Read at meeting 2/21/19

February 21, 2019
Dear Members of the Board of Education,

Once again, the Board of Finance meeting conflicts with your meeting time. Please accept my
apologies that I cannot be in attendance at your meeting. Thank you for reading my letter at
your last meeting and for carefully weighing all points brought to your attention. Once again, I
am asking that this letter be read aloud in my absence and that copies be provided to your
members.

I understand that the Board has asked the administration to prepare some information for this
evening’s meeting in regard to 3 fifth grade homerooms and 2 sixth grade homerooms.
However, there are currently 3 fourth grade classes and 3 fifth grade classes. We have always
adjusted our staffing as groups of students move up. If a grade level team has two teachers and
a class has three homerooms coming up, staff is asked for their preference and people can
volunteer to move up or down to meet the needs of that grade level. As you remember, I was
very concerned last year when the three classes of 4th grades were moving to 5th and the
administration was considering consolidating them to two. And yet, here we are again
considering the same thing as they move to 6th grade. I do not believe we should be adjusting
the class sizes to add other positions. Instead, we should adjust our staff to accommodate the
number of homerooms, as has always been done. If we do not gain a homeroom teacher at the
6th grade level now, we will set a precedent for the future. There are currently 5 staff members
in grades 5 and 6 and next year there should be 6 staff members between the two grades, not 5.

I can imagine that many different scenarios will be presented to you this evening, all including
5 staff members for grades 5 and 6. Though I have not seen these plans, anything short of
three homerooms per grade level is going to impact our students in a significant way. Creative
scheduling that involves a teacher split between two grade levels, leaves one homeroom of
students (likely 5th grade) who has a homeroom teacher that has responsibilities elsewhere.
Those 5th grade students will have more transitions, and less face time with their teacher.
Even though there could technically (on paper) be 3 grade 5 homerooms, those students
inevitably will often be combined into two larger groups when the third teacher is unavailable.
The 6th grade students would be put into two large homerooms, whereas they have three now
(as 5th graders).

While I commend our administration for thinking out of the box and seeing the big picture in
terms of specialists who can support student learning, I am concerned that these positions are
being created at the expense of changing the number of homerooms for our students. Ina
society that is less and less personal, where children are increasingly impacted by social
emotional challenges, I believe in the importance of the traditional homeroom teacher. Their
connections with and investment in the child, cannot be underestimated. While support staff is
valued as well, and they certainly connect with our children, I believe if we start decreasing the
number of homeroom teachers in order to add on interventionists, we are “robbing Peter to
pay Paul.” There are more adults to connect with, but less time to do so. Fewer people actually
“know” the child. The case can be made for more interventionists being needed to support at-
risk students, however not at the expense of the classroom teacher. There has to be another
way, and I would implore you to look for it. Grade K-6 is not the time for larger, less personal
classes. Last year, we were able to add in our school psychologist and school counselor and
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maintain our numbers of homerooms (with the exception of first grade whose number of
students warranted going down a homeroom as these students entered second grade).

Our youngest 5th graders are 9 years old when they enter 5th grade. I believe Mrs. Leszczynski
reported last May on well supported and reliable developmental research that indicates that
children at this age are not ready for changing classes every 40 minutes with all different
teachers. Though they are in their first year of “middle school” they have very different needs
than your other middle school students. They need a gradual release into that kind of learning.
Consider that this year’s 5th graders are only out of their homeroom for approximately 80
minutes per day of their academics. This is a good first step in the transition from a fully self
contained PreK-4 classroom to a more middle school type schedule. With a shared teacher
between two grade levels, there will be a group of students who sees their homeroom teacher
very little.

Thank you once again, for your time, your transparency and for your consideration.
Respectfully,

Mr. Jesse E. Burnham



Ashford School
Board of Education Meeting
February 21, 2019
Superintendent’s Report

One of the concerns voiced at our last BOE meeting was that our Special Education Department is so
good that it is attracting families from other districts. While I believe that it is a terrific department,
with excellent leadership, an above average faculty, and a philosophy that is devoted to providing the
best education possible for every student in our care, statistics do not support the view that we are
attracting an unusual number of special education students. Director Ford will present a broader view
of the department in her report. However, it should be noted that we have a similarly exceptional
regular education department as well. We focus upon an individualized educational plan for every
student. We provide a variety of exemplary experiences in the arts and sciences. We are devoted to the
idea that every student should leave our school with a joy of learning and the experiences needed to
succeed in school and career.

At our last BOE meeting, the following items were discussed and more detailed reports on each were
requested. Reports have been prepared for this meeting.

Transportation

iReady

Grade 5-6 Scheduling

Struggling student communication guidelines

The Administrative team would also like to present the Ashford School approach to curriculum. The
concept we would like to share is our holistic approach to education based upon the unified
implementation of the following initiatives. We will present one or two of these in detail at each of the
upcoming meetings.

* STEAM based instruction

* Project-based Learning

* Habits of Mind

¢ Data-Driven Instruction

o SBAC and standardized assessments
* Restorative Practices

I have added the following issues to the agenda for our Ashford Administrative team meetings:
* Professional Development
*  Web page resources on all of our major initiatives and school policies
Update and curriculum revision
o Gifted and Talented Education
o Student Success Planning
o Elementary Enrichment Program

* Improving student performance on state standardized tests
* Procedures for helping struggling students

In response to BOE questions I have met with the administrative team to discuss solutions to our most
daunting budget problems. As requested, Mr. Hopkins will present the grade 5-6 schedules that we
have worked out utilizing our existing faculty.

My next Ashford Citizen article is enclosed which addresses the current status of the FY 20 budget.

I will be meeting with faculty and the PTO to begin question and answer sessions regarding the budget
once the BOE proposal is ready for submission.



Ashford Citizen Article
February 20, 2019
by: James P. Longo, Ed.D.

And the Budget Development Process Continues...

I have been using this monthly article to keep you up to date on the progress of the Ashford Board of
Education’s 2019-2020 Ashford School budget proposal, and hope that these articles are helping to
keep you informed. I have received several positive comments, and am appreciative of your interest in
the process. The coming year’s Board of Education proposal will be submitted to the Board of Finance
on Thursday night, March 7"

The BOE is undergoing a very difficult process this year because we have been operating for several
years with minimal budgets. We have been operating with budgets that have been through a number of
reductions in appropriated funding, federal and state grants. We have done everything under our
control to keep our requests low and our spending down, and it is apparent that we will have to ask for
an increase this year.

The numbers below represent the past four fiscal year budgets requested by the Board of Education
and appropriated by the Town of Ashford:

e 2015-2016 - 1.8% increase

* 2016-2017 — 0.4% decrease

* 2017-2018 — 0%

e 2018-2019 - 1.36% increase

As you can see by this example, we have been able to keep our budget requests low for several years.
We have worked diligently to be good citizens. The effect of these funding levels is now catching up to
us because costs have continued to rise, while our budgets have remained low.

Here are some of the most significant aspects of the Board of Education’s current proposal. The first
thing we are hoping to do is fill our vacant math interventionist position. A staff member moved away
from Connecticut, and resigned last year, and we were unable to fund filling her position in the
subsequent budget. We have gone without this math tutor for a year, and feel strongly that we need to
restore the service. We feel that we can do this most economically with a half-time teacher. So, our
budget proposal has one instructional improvement in it, the restoration of a math tutor for the middle
school on a half-time basis. Otherwise, the budget is essentially the same as last year. It reflects state
mandated and mediated wage increases for certified and non-certified staff, and an increase in the BOE
cost share for medical insurance coverage for its employees. The cost for medical coverage for our
employees is slated to increase by 3.5 %.

Here are a few steps that have already been taken to keep our 2019-2020 budget request as low as
possible:
* Administrators and non-union BOE employees have waived wage increases;
* We have eliminated all requests for purchases of new items;
*  Wherever possible, we’ve held each line steady from the current budget with the exception of
areas that affect student safety or facility maintenance.

The amount requested may seem higher than usual, but after four years of low overall budget requests,
this was due to happen. Costs increase each year at school, just as they do in our homes. We are



requesting an approximate 4.5% increase over last year at the time this article was written. This
increase is primarily based upon the addition of the half-time math tutor, certified and non-certified
staff wage increases negotiated through state mandated mediation, and the earlier mentioned cost
increase in health insurance, even after our healthcare package was sent out for competitive bidding.

Our proposal will be posted on the Ashford School website by the time this article appears in the
Citizen. Please visit the website and examine the proposal. I cannot ask you to support the budget, but |
can ask you to participate in the process by either writing to a Board of Finance (BOF) member, or
attending the upcoming BOF meetings to voice your opinion on the BOE proposal. Both the Board of
Education and the Board of Finance are doing the very best that they can to balance the need to
maintain a quality school, and to minimize that cost’s impact upon the taxpayer. This is a difficult job
with no clear right or wrong thing to do. Because of the difficulties the annual school budget presents,
your opinion is really important. Whether you are supportive of the budget proposal, or against it, the
Board of Finance needs to know. Having insight into what the taxpayers think helps them in their
decision on what to put forward for a vote at the May referendum, just as the input that the Board of
Education has received from the community over the past few months has guided them in the
formation of their budget proposal.

Please become informed and participate. The end result impacts you, the taxpayer, and the students.



Director of Pupil Personnel Service Report

February 2019
Submitted by: Cynthia Ford

It is important to note that Ashford School has a good reputation for meeting
ALL the kids where they are, and not just in special education.

* Special Education Update:
o Process for Budget Planning:

Current numbers are assessed paired with the intensity of the needs.

* Atally of the number of hours identified students access in
the areas of OT, PT, Speech and Language, counseling or
social skills instruction and special education. Identified
students could be students with an Individual Education
Plan, or a 504 plan.

* Tally of students currently outplaced. The programs give an
estimate of what the current needs are and how much will
cost in the upcoming year.

* In PreK-8 we currently have 58 students identified special
education. (14% of total population) This is at the state
average which is 14%. 35 students are identified under
504 accommodations which does include service hours when
necessary. (8% of total population)

* Number of intensive needs (requiring high number of hours
for special education, Occupational Therapy, Physical
Therapy, and Speech and Language): 17 (4% of total
population)

* Lastyear we had 4 students outplaced and to date we have 2
due to 2 families moving out of Ashford.

o Assessment Needs:

As a special education department we need to ensure we have
certain standardized tests available to our service providers, school
psychologist and special educators. These standardized tests are
updated by the developer every few years. When those updates
occur new tests need to be purchased because the old version will no
longer be valid. This research includes reaching out to see if
borrowing or sharing is possible with other districts or venues.
Tests that districts use frequently cannot be shared due to staff
needing access to them often. Currently there are a couple tests that
we borrow from other resources. Upcoming year we need to update
2 standardized tests.

Every year testing forms do need to get purchased as they are used
with the individual student and cannot be shared or copied due to
copyright laws.



o Equipment Needs:

Review of IEPs to plan for upcoming specialized equipment needs
and to consult with the Physical Therapist, Occupational Therapist,
and Speech and Language.

o Non-certified Needs:

¢ Interventions:

Review of IEPs and current needs to ensure proper supports are in
place and that the least restrictive environment is accessed and
appropriate. Whenever there is a designated staff to a student the
team has an IEP goal that addresses increasing independence within
the school environment. As the students get older the supports
typically are lessened and shared with other students.

o Current number of students in the SRBI (Scientific Research Based
Intervention) process: 25

o The SRBI (Scientific Research Based Intervention) team is working
efficiently to reduce the number of referrals to special education and to
assist with proper supports for ALL students. This is accomplished by:

Giving classroom teachers a platform to come and brainstorm ideas
and concerns with a team of colleagues with different areas of
expertise.

Areas of expertise include: Reading Interventionist, Math
Interventionist, School Psychologist, OT, PT, Speech and Language
Pathologist, Special Education, and Administration (Director of Pupil
Personnel or Assistant Principal, depending on the need)

o Each areas responsibilities:

Reading and math interventionists provide the expert knowledge
within their domain (i.e. reading, writing and mathematics). They
are available for students who are both unable to keep up, or are
needing extra challenge with the grade level material in one specific
area. These are the students who are able to learn grade level
material the same way but may need it at a slower pace or smaller
group instruction. Many times they participate in centers within the
classroom environment.

The school psychologist would assist the classroom teacher with
coming up with incentive programs for specific students or provide
small group instruction around social skills on top of the social skills
instruction the whole class is getting.

OT and PT often provide teachers with suggestions around
integration of motor activities the whole class may benefit from or
will assist with students struggling in whole group with gross or fine
motor activities and provide a smaller group target skills group.
Speech and Language provides the assistance and collaboration in all
grades around language-based activities. At times a student may
need a quick intervention in a small group instruction to focus on
very specific skills.

The special education teachers will often be called into the meetings
when interventions and small group instruction is not providing
enough target on specific skills. Often they provide collaboration
around very specific skill based instruction. They will either
collaborate with the intervention teacher or will give additional



support to the student. If a student continues to need very directed
instruction the child will be referred to special education for testing.
Special education teachers are highly trained in providing very direct
instruction for students who are unable to make progress in a
classroom and need a different type of instruction, more
individualized to their specific needs.

Personal and Professional Goals:

1.

Plan and implement appropriate professional development for all faculty and staff in
the areas of at risk population and those labeled with disabilities.

Continue to improve upon my leadership skills by attending conferences put on by
national, state and local organizations to ensure the most accurate information and
practices are put into place at Ashford School in the area of Special Education and
interventions.

Learn to pay attention and demonstrate to others that I value their input and ideas. Use
active listening, open-ended questions, positive body language, and eliminate
distractions that get in the way of my ability to fully listen.



Highlighted Teacher: Emily Deliberto, School Psychologist
Prek-3

Emily has done an excellent job adjusting to her role as
school psychologist at Ashford School. She came to us
from Suffield in November. She is always willing to help
out in any way she can. She has a very busy schedule but
will take a few minutes in between her groups to check in
with any of the older students that may need to talk to
someone if no one is available. She has a natural way with
students and they feel very comfortable with her. When she
works with groups of students they all respect one another.
Students know what is expected in the groups. They follow
directions and routines well within them. Emily has
continued the school store for the students to trade in their
paw power tickets. Teachers also have found her to be an
important addition to our school community. She will
consult with teachers and checks in often if she knows a
student is struggling. She has excellent time management
skills. We are a very lucky community to have such a
dedicated professional.

As an additional resource she provides the teachers and
school staff with a newsletter. Her most recent is attached
to this document.



IReady

Assessment Screening and Intervention Software




Tri-Annual Assessment Software

Best Practice
Assesses strengths and needs in reading/math
Grades 2-8 are screened three times a year;

Grade 1 is screened one time per year in math only




STAR to iIReady

e Prior to this school year, Ashford School utilized STAR testing

o Results were not correlated to or reflective of Smarter Balanced scores

e For this school year we shifted to iReady testing
o Evidence suggests that there is a higher correlation between iReady scores and Smarter
Balanced scores.

o iReady standards are more reflective of Common Core than STAR testing.
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Reading v

Diagnostic 1

Diagnostic

Diagnostic 1(09/12/18) v

Typical Growth

The average annual growth for a
student at this grade and
placement level. (i)

Stretch Growth

An ambitious but attainable
level of annual growth which
puts below-grade level students
on a path towards proficiency.

|
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National Norm and Lexile® Performance

National Norm: Lexile measure & range
30th Percentile (i 475L, range 375L-525L

Find a Book, i-Ready” enables you to build custom reading lists based on the student's Lexile measure and personal interests.

Search for books now at www.Lex

) Lexile measu

Placement by Domain

Results indicate that Logan has not acquired fundamental decoding skills and needs instruction in Phonics. Vocabulary is another cause for
concern. This score indicates that the student has gaps in grade-level word knowledge that also need to be addressed. Taken together, this

information places [[1]in Instructional Grouping Profile 1.

Phonological Awareness Phonics High-Frequency Words Vocabulary Comprehension: Literature

Tested Out ® GradeK Grade 2 Grade 2 ® Grade1
391 464 509 464

LEXILE® is a trademark of MetaMetrics, Inc

Comprehension:
Informational Text

Early 3
520




Phonics High-Frequency Words Vocabulary Comprehension: Literature Comprehension:

Phonological Awareness !
Informational Text

. Tested Out ® GradeK Grade 2 Grade 2 @ Grade1 ® Early3
: 391 464 509 464 520

Developmental Analysis

Both word knowledge and word-learning strategies are addressed in this domain.[Z_]needs instruction and practice in more words, particularly vocabulary used in literature and in content area texts
such as science, social studies, and math. This student should also receive further instruction and practice with synonyms and antonyms as well as prefixes pre-, un-, re- and suffixes -ful, -less.

Can Do Next Steps & Resources for Instruction

Understand word relationships. + Teach general academic and domain-specific vocabulary.
Sort words into categories, define words by category,
and identify real-life connections between words.
Demonstrate understanding of multiple-meaning words
and shades of meaning. + Extend understanding of word relationships.

+ Teach prefixes.

Standards

FYX|l E e a tradem ~f MetaMetric e and is reaistered in the United States and abroad Cobvriah 2018 MetaMetrics Inc Il richts reserve.
LEXILE® is a trademark of MetaMetrics, Inc., and is registered in the United States and abroad. Copyright © 2018 MetaMetrics, Inc. All rights reserved




Additional Intervention Software

Online learning modules that provide task-specific lessons that are directly
aligned to identified needs

Suggested time for classroom use: 30-40 minutes per subject (reading/math)
per week

Students can optionally access and utilize the software from home for extra

learning/practice




How iReady is Used in Classrooms

Often built into in-class learning as a station/center

o Stations/Center learning involves 3-4 different activities that engage learners with new

material in multiple ways, ie. direct instruction, independent practice, group work, etc.
Some grade levels plan for iReady practice one time per week within a single
class

Some students complete iReady during study halls, intervention blocks, or as

a reward




Important Note

IReady does not replace quality teacher instruction. It is meant to be used as a
supplemental program to boost additional student learning.

While it provides teachers with lessons they may use in the classroom, it is not
responsible for overall teacher planning.

Like any instructional tool, iReady has many benefits if used appropriately.




Example Questions- Elementary Reading




Example Questions- Middle School Reading

A Close Call

Nora and Erin, best friends
since kindergarten, bounded
off the bus and hurried up the
stairs to Nora’s second-floor
apartment. They had to get
right to work, as there was not
a minute to waste.

“We're home!” Nora

announced, opening the door
and tossing her backpack on
a chair in one smooth motion.

Which statement from the story
best helps you understand
how Erin would have felt if the
water spill had ruined the
computer?

Erin poured glasses of their
favorite beverage, iced tea.

“We're home!” Nora

announced, opening the door
and tossing her backpack on
a chair in one smooth motion.

Nora and Erin had been
researching and writing the
project for over a month.

Nora and Erin, best friends
since kindergarten, bounded
off the bus and hurried up the
stairs.

Which word means the SAME as abundant?

idle

scarce

heavy

ample




Example Questions- Elementary Math
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Example Questions- Middle School Math

I - - 9 - N

The equation d = 2.5t + 4 gives the depth of the snow on
What is the value of the expression shown? the ground during a snowstorm. The variable t stands for
the time that has passed since the start of the storm, and

d stands for the total depth of the snow in inches.

Which statement is true?

The snow is falling at a rate of

7 X [(7 + 7) L 7] 4 inches per hour.
d=25t+4 The snow is 4 inches deep

before the storm starts.
t = time since storm started (hours)

d = depth of snow (inches) The snow is 6.5 inches deep
before the storm starts.

The snow is falling at a rate of
6.5 inches per hour.




Schedule
for Grades 5 and 6

2019-2020



Summary of Schedule for grades 5 and 6
School year 2019-2020

All students will be in 3 sections in all academic classes
Every student will have 2 main teachers:

Teacher A will teach reading and science
Teacher B will teach math and social studies

Teacher C will teach writing to all students in grades 5 and 6
The day will include 6 academic periods of 40 minutes

These 40 minute periods can become block periods of 82 minutes



FAQs on the schedule

Will social literacy go away?
Answer: No, social literacy units will still occur. In fact, the schedule will allow for greater collaboration
between teachers of reading, writing, and social studies to improve project based learning.

How about specials class size?
Answer: Students will be in 2 sections per grade when going to specials classes as they are now.

How about intervention time?

Answer: Students will all have a study hall every other day, opposite Spanish class. This will allow us to
make sure students are keeping up with their work and developing their organizational skills. In addition,
teachers will be available last period of the day to work with students.



Social Literacy

Grade 5
Morning periods will be reading, writing, and social studies

Afternoon periods will be math, science, and Spanish

Grade 6
Morning periods will be math, science, and Spanish

Afternoon periods will be reading, writing, and social studies



Ashford School

Four-Day Teacher Schedule - Grade 5

i
|

2019-2020

i

E Day 1 Day 2 Day 3 Day 4

Homeroom 8:30-8:40 HR HR HR HR

Period 1 8:42-9:22 5A - Social Studies |5A - Social Studies |5A - Social Studies |5A - Social Studies
Period 2 9:24-10:04 |5B - Social Studies |5B - Social Studies |5B - Social Studies |5B - Social Studies
Specials 10:07-10:47 |Preparation Preparation Preparation Preparation

Period 3 10:52-11:32 |5C - Social Studies |5C - Social Studies |5C - Social Studies |5C - Social Studies
Period 4 11:34-12:14 |5A - Math 5A - Math 5A - Math 5A - Math
Lunch/Recess |12:16-1:01 [Lunch/Recess Lunch/Recess Lunch/Recess Lunch/Recess
Period 5 1:04-1:44 5B - Math 5B - Math 5B - Math 5B - Math

Period 6 1:46-2:26 5C - Math 5C - Math 5C - Math 5C - Math

Activity 2:28-3:10 Data Team Intervention Intervention Intervention




Ashford School

Four-Day Teacher Schedule - Grade 6

2019-2020

Day 1 Day 2 Day 3 Day 4
Homeroom 8:30-8:40 HR HR HR HR
Period 1 8:42-9:22 6A - Science 6A - Science 6A - Science 6A - Science
Period 2 9:24-10:04 |6B - Science 6B - Science 6B - Science 6B - Science
Specials 10:07-10:47 |Preparation Preparation Preparation Preparation
Period 3 10:52-11:32 |6C - Science 6C - Science 6C - Science 6C - Science
Period 4 11:34-12:14 |6A - Reading 6A - Reading 6A - Reading 6A - Reading
Lunch/Recess [12:16-1:01 |Lunch/Recess Lunch/Recess Lunch/Recess Lunch/Recess
Period 5 1:04-1:44 6B - Reading 6B - Reading 6B - Reading 6B - Reading
Period 6 1:46-2:26 6C - Reading 6C - Reading 6C - Reading 6C - Reading
Activity 2:28-3:10 Intervention Data Team Intervention Intervention




Ashford School
Four-Day STUDENT Schedule

2019-2020

Name: Grade: 5 Homeroom:

Day 1 Day 2 Day 3 Day 4
Homeroom 8:30-8:40 HR HR HR HR
Period 1 8:42-9:22 Reading Reading Reading Reading
Period 2 9:24-10:04 |Social Studies Social Studies Social Studies Social Studies
Specials 10:07-10:47 |Art PE Music Health
Period 3 10:52-11:32 |Writing Writing Writing Writing
Period 4 11:34-12:14 |Science Science Science Science
Lunch/Recess |{12:16-1:01 |Lunch/Recess Lunch/Recess Lunch/Recess Lunch/Recess
Period 5 1:04-1:44 Spanish Study Hall Spanish Study Hall
Period 6 1:46-2:26 Math Math Math Math
Activity 2:28-3:10 Band Chorus Study Hall Robotics




Ashford School

Four-Day STUDENT Schedule

2019-2020

Name: Grade: Homeroom:

Day 1 Day 2 Day 3 Day 4
Homeroom 8:30-8:40 |HR HR HR HR
Period 1 8:42-9:22 |Science Science Science Science
Period 2 9:24-10:04 |Math Math Math Math
Specials 10:07-10:47 |PE Music Health Art
Period 3 10:52-11:32 |Spanish Study Hall Spanish Study Hall
Period 4 11:34-12:14 |Reading Reading Reading Reading
Lunch/Recess [12:16-1:01 |Lunch/Recess Lunch/Recess Lunch/Recess Lunch/Recess
Period 5 1:.04-1:44 | Writing Writing Writing Writing
Period 6 1:46-2:26  |Social Studies Social Studies Social Studies Social Studies
Activity 2:28-3:10 Band Chorus Study Hall Jazz Band




REGIONAL PK-8 TRANSPORTAION SURVEY RESULTS

As requested by the Ashford Board of Education, towns in the Ashford region with a PK-8 grade
structure and/or a similar student enrollment count were asked to respond to the 10 questions
listed below. All were also asked to provide a copy of their current transportation agreement,

which we have received.

1. What is your October 1 student PK-8 enrollment?

Ashford

Columbia

Pomfret

Willington

412

434

379

431

2. How many bus routes does your district have for Elementary, High school, Preschool/half-day

kindergarten?

Ashford Columbia Pomfret Willington
Elementary | 7 (incl Ms) 8 (incl Ms, HS) 8 (incl MS) 7
MS - - - 6
HS R19 - 7 R19
PreK/K 3 0* 2 2

*AM students ride in with K-8, parents pick up and drop off mid-day, and PM students ride home with K-8

3. Is student transportation provided by a vendor

M&], Durham, etc.) Yes or No

Ashford

Columbia

Pomfret

Willington

No

Yes

Yes

Yes

If transportation is provided by a vendor, please answer the following:
4. Is Preschool transportation provided?

Ashford Columbia Pomfret Willington

Yes Yes, see question 2 Yes Yes

5. How many field trips are allowed in your contract?

Ashford Columbia Pomfret Willington
Unlimited None Unlimited None (pay per trip)

6. How many athletic trips are allowed in your contract?

Ashford Columbia Pomfret Willington
Unlimited None Unlimited None

7. Are there charges for additional field trips or athletics in the contract?

Ashford Columbia Pomfret Willington
No Yes No Yes

8. Does the contract allow students to get off the bus a location other than home?

Ashford Columbia Pomfret Willington

Yes Yes Yes Yes

9. Does the vendor provide late bus transportation? If yes, how many days per week?

Ashford Columbia Pomfret Willington

Yes, 4 No No Yes, extra cost - as needed




REGIONAL PK-8 TRANSPORTAION SURVEY RESULTS

10. Is special education transportation part of the contract with the vendor? If no, how do you
transport special education and/or outplaced students?

Ashford Columbia Pomfret Willington
Yes, in town and Yes, separate contract | In town yes, No, outsourced to
outsourced with the vendor outsourced provided | EASTCONN
by EASTCONN
2018-2019 TOTAL TRANSPORTATION EXPENSES PER ADOPTED BUDGET
Ashford Columbia Pomfret Willington
$ 449,040.57 $ 568,789 $702,944* $571,966

*includes high school




Proposed Administrative Regulations
Series 6000, Parent-Teacher Communication

While school to parent communication is often a valuable tool to be used at the discretion of
classroom teachers, there are specific circumstances that occur when communication is a
requirement. The following policy, although not all-inclusive, provides concrete conditions that a
teacher is required to contact a parent.

1. Ifastudent’s academic performance varies by one letter grade or category below his/her
normal level of achievement.

2. If a student’s behavior is inconsistent or changes from their normal behavior.

If a student’s emotional state changes or is inconsistent.

A student demonstrates changes in academic, behavioral or emotional performance in

school.

5. If a student is not completing classwork to the extent that it will impact his/her grade.

6. If a student is not completing homework to the extent that it will impact his/her grade.

7. If a student is sent out of the classroom for behavior misconduct.

8

9.

1

W

If a student is injured during school activities.
A student is experiencing social difficulties in school.
0. A teacher is not satisfied with a student’s performance or attitude in their class.

The ten reasons provided to guide faculty communication with parents is based upon the
understanding that a parent can influence their child’s academic performance in school, and
would like to know if their child is having social or emotional difficulty in school. It is also
understood that parent notification and communication is conducted early enough to give the
parent time to intervene and assist in achieving positive results. Communication for the purposes
of these regulations are considered to be direct, in person, or by telephone contact.

Approved by the Ashford Board of Education:
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