
Ashford Board of Education 
Regular Meeting Minutes – December 5, 2019 

7:00 pm 
Ashford School District Office Conference Room 

 
Note: Per CGS 10-218, Board of Education Meeting Minutes are provided in a draft format within 48 hours of the date the meeting was held. 
With the exceptions of motions and votes recorded, the minutes are unofficial until they have been read and approved by a majority vote by the 
Board. Should edits be necessary, they will be made at a regularly scheduled meeting, noted in the meeting minutes, and so voted upon. 
Call to Order 
Chair John Lippert called the meeting to order at 7:06 PM. Present were Marian Matthews, Jane 
Urban, Shannon Gamache, Tess Grous, Tina Fradette and Al Maccarone. Also present was 
Superintendent Dr. James Longo, Principal Troy Hopkins and recording secretary Jen Barsaleau. 
Present in the audience: First Selectman Ralph Fletcher, BOF Chair Chuck Funk, Vanessa 
Jordan, Maureen Caye, Kimberly Kouatly, Su Spiewakowsi, Lexi Olender, Bella McDonough 
and Rebecca Haeger. 
Motion made by John Lippert to the agenda an executive session for the purpose of discussing 
a business office personnel matter. Motion seconded by Shannon Gamache and carried 
unanimously. 
The executive session will be held before item #4 on the posted agenda, Communications. 
FY 21 Public Budget Input 

• Maureen Caye welcomed the newest members of the board. She expressed gratitude to 
her children’s classroom teachers, Mrs. Burnham and Mr. Busse, as well as Mrs. Craven, 
Ms. Rhubin and Mrs. Brodoff, noting they are “incredibly supportive”. She feels there are 
some great staff members and enrichment opportunities for our students. She thanked Mr. 
Hopkins and Mr. Dukette for their creativity in the staffing of Grades 5/6 this year and 
expressed gratitude to the BOE as well. She reminded the board of past action concerning 
staffing of the number of classroom teachers for the current 5th grade class. She 
encouraged the board to endorse 3 classroom teachers for this particular group of 
students. 

• Kim Kouatly echoed Mrs. Caye’s thoughts of having 3 classroom teachers for the 
incoming 6th grade class. The Grade 5/6 planning for this year is working great, but next 
year’s 6th grade class is a dynamic group of kids and needs 3 classroom teachers.  

Student Dress Code 
8th grade students Lexi Olender and Bella McDonough spoke about student dress code and 
prepared a powerpoint presentation concerning this subject. The students circulated a petition 
among their peers in grades 4-8 about changing the student dress code and obtained 100 
signatures. Mr. Hopkins distributed 3 documents concerning dress code, including policy 
language suggested by the PTO. 
After viewing the presentation, members of the board asked questions of the students. Discussion 
followed concerning particular types of clothing worn, dress code enforcement, head coverings, 
backpacks and locker access, effect of student attire on academics. Tess Grous located numerous 
articles on this subject. Jen Barsaleau will scan them and send them to the members of the BOE. 
Dress code will be added to the 12/19 agenda under Old Business.  
Business Office Personnel Matter 
Motion made by Marian Matthews (7:58 pm) to enter into executive session for the purpose of 
discussing business office personnel matter, inviting Dr. Longo, Mr. Hopkins, Mr. Fletcher 
and Mr. Funk to attend. Motion seconded by Tina Fradette and carried unanimously.  
Present: John Lippert, Jane Urban, Marian Matthews, Al Maccarone, Tess Grous, Shannon 
Gamache, Tina Fradette, Dr. Longo, Troy Hopkins, Ralph Fletcher and Chuck Funk. 
The board and invitees exited executive session at 8:36 pm. Mr. Fletcher and Mr. Funk left the 
meeting. 
Motion made by Shannon Gamache to direct the Superintendent to contact the proper 
authorities to discuss a potential trespassing infraction. Motion seconded by Tina Fradette. 
Motion carried with one abstention (John Lippert). 
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Communications 
Squaw Hollow X-tra Mart nominated the Ashford School to receive a $500 grant from Exxon 
Mobil Corporation. These funds are required to be utilized for Math and/or Science. 
A letter of thanks will be sent to the owner of the Squaw Hollow X-tra Mart. 
Approval of Minutes:  09/19/2019, 10/03/2019, 11/21/2019  
Motion made by Marian Matthews to approve the minutes of 09/19/2019 as amended. Motion 
seconded by Jane Urban and carried unanimously. 
Motion made by Marian Matthews to approve the minutes of 10/03/2019. Motion seconded by 
Al Maccarone and carried with one abstention (Tess Grous). 
Motion made by Marian Matthews to approve the minutes of 11/21/2019. Motion seconded by 
Jane Urban and carried unanimously. 
Opportunity for Public Comment 

• Rebecca Haeger shared her opinion that dress code philosophy needs to be discussed. 
Materials concerning dress code should be made available so people can watch and 
follow the discussions. 

• Kim Kouatly addressed the same topic and she does not feel that teacher approvals 
should be necessary. Back packs should be allowed as locker access time is limited and 
they are very small. New lockers as mentioned by Mr. Hopkins would be great. 

• Maureen Caye complimented the 8th grade students on their presentation. Teacher 
approvals on dress code would put the teacher in a difficult position. She questioned if 
there would be a ‘fall back” position concerning the FY 21 budget should there be a 
reduction made by the board of finance. De. Longo stated that he would bring several 
options to the January 16th regular meeting. Mrs. Caye inquired about plans for the 
change in administration with Mr. Dukette leaving for another district. 

Old Business  
a.  School Based Health Program 
Member Shannon Gamache revisited the decision of the board concerning school based health 
services. She feels that more discussions or forums should be held on the concept before any 
action is taken to bring this to our school. This item will be added to the January 2nd agenda for 
discussion. 
Jane Urban left the meeting (9:18pm) 
b. Follow Up on Department Reports 
Brief discussion was held concerning purchasing of metal utensils and the amount of time 
students have to eat lunch and time for homework assignments. Mr. Hopkins will be meeting 
with teachers next week to discuss homework and students to review the subject of homework. 
New Business 
None 
Second Opportunity for Public Comment 

• Kim Kouatly addressed student homework noting that we cannot prepare all kids for the 
amount of homework they receive in high school, but they will learn when they get there. 
Each teacher assigns homework differently and if we teach them study skills, not all 
students will apply those skills. 

• Rebecca Haeger suggested that the survey for student high school preparedness be shared 
with the new members of the board. 

Shannon Gamache raised the topic of changing the location of regular board meetings to the 
media center. 
Motion made by Tess Grous to move regular board of education meetings from the district 
office to the media center. Motion seconded by Tina Fradette and carried unanimously. 
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Superintendent Evaluation 
John Lippert has received members individual evaluation materials and will create a composite 
document for review at special meeting on December 19, 2019. 
Adjournment 
Motion made by Marian Matthews to adjourn the meeting (9:40pm ). Motion seconded by Tess 
Grous and carried unanimously.   
 
 
 
Recorded by:  
Jennifer Barsaleau, Recording Secretary 
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