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1 FY 2020-2021 Board Of Education Proposed Budget
2 First Draft to BOE 01/16/2020
4 Adopted Audited Adopted Adopted Proposed Amount %
[ Account Description Object Budget Actual Budget Budget Budget Change Change
6 17',18 17-18 18-19 19-20 20-21
8 [Administration Object 100 $ 429554 § 2922 0.68%

410,800 $ 413,705 423631 § 426632

Certified Staff Object 111

2%

Non-Certified Staff Object 110 982,477 $1,034,491 991,303 § 1,018,890 11.37%

Non-Certified Staff Para's  Objec{ 112

Object 113

Object 151

1,327,206 1,350,521

190,239

Tuition Reimbursement Object 251

Unemployment Object 260

Purchased Services Object 330 299,280

32 |Maintenance Object 430

Equipment Maintenance Object 431

Object 440

Facility Usage

Ohject 520

44 |Printing Object550 $ 1,016 662 § 1,016 % 700 & 700 " 0.00%

Tuition Other Object 56 Al $ 179,
Mileage Object 580 $
Supplies Other Object 600 $
Instructional Supplies Object 610 5
Utilities Object 620 5

Object 624 5 120,920 126,401

Object 640 $
Dues & Fees Object 810 3
Miscellaneous $

$ 7,406,141 $7,382,533 §$ 7,506,140 $ 7,678,894 $ 8,096,380 $ 417,486




FY 2020-2021 Board of Education Proposed Budget
First Draft to BOE 01/16/2020

The Proposed 2020-2021 Budget Reflects a $417,486 or 5.44%

inc;_fease over the_20_]__9—2020 Budget.

“().BJECT 100 This object reflects a $2,922, .68% increase over the 19-20
Administration Salaries Budget.
CHANGES:

Contractual increase.

OBJECT 111 This object reflects a $1”12.,.684.,. o 4.17% increase over the 19-

Certified Staff Salaries 20 Budget.
CHANGES

Based on maintaining existing staff, contractual increases, five teachers with lane changes,
laced at a higher step in 19/20

and one teacher r

OBJECT 110 This object reflects a $115,865, or 11.37% increase over the
Non-Certified Staff Salaries | 19-20 Budget.

CHANGES

Based on maintaining existing staff
Contractual increases

Increasing the Business Manager to full-time
A new out of town special education transportation route needed in 19-20
And, a third late bus route due to an increase in after school activities

OBIECT 112

T'his object reflects a ($7,435) or -1.24% decrease over the
Paraeducator Salaries 19-20 Budget.
CHANGES
¢ Based on contractual increases.

Reduced one paraeducator

OBJECT 113 This object reflects a $18,400 or 27.22% increase over the 19-
Substitute Salaries 20 Budget.
CHANGES
s Based on hist rease in anticipated FMLA coverage

OBJECT 151 This object reflects a $9,781 61' 11.25% increase over the 19-20
Additional Compensation Budget.

CHANGES

An increase in students in extended school year program
Contractual obligations for program directors and coordinators.
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“KY 2020-2021 First Draft to BOE 01/16/2020

This object reflects a $23,316 or 1,76% increase over the 19-20

OBJECT 210
Emplovee Insurance Budget.
CHANGES

e Based on current participants in the health insurance plan.
s 5% increase in premium per the insurance company’s recommendation.
e 3% increase in Workers Compensation per meeting with CIRMA. This account will be

adjusted when final renewal information is known

“OBJECT 220
Social Security/Medicare

“This object reflects a ($7,191) or -3.78%

20 Budget.

CHANGES

s Calculations based on existing payroll accounts for employer’s share of social security and

medicare

This object reflects a $3,213.0r 2.05% increase over the 19-20 |

OBJECT 230
Retirement Benefit Budget.
CHANGES

¢ Increase in unaffiliated and MEUI union contract from 6.5% to 7%.
e  Administration from 4.5% to 5%.
o Reduction in number of retired teachers participating in medical insurance,

¢ Reduction for reduced paraeducator.

OBJECT 251
Tuition Reimb

NO CHANGE

OBJECT 260 - Unemployment

This object reflects a $10,336 or 206.72% increase over the
16-20 Budget.

CHANGES

timated unemployment obligations,

This object reflects a $9,400 or 3.18% increase over the 19-20 |

OBJECT 330
Purchased Services Budget.
CHANGES

e Increase in professional development accounts to meet contractual obligations.

& CPI and Wilson training

OBJECT 430 This object reflects a $10,284 or 11.11% increase over the
Maintenance 19-20 Budget.
CHANGES

¢ Increase in water monitoring based on State testing requirements.

o Installation of compressor.
o [Increase in boiler repairs.
L ]

Increase in roof patching due to frequent holes.
» Increase in fire equipment repairs.




OBJECT 431 This object reflects a $870 or 22.14% increase over the 19-20
Equipment Maintenance Budget.
CHANGES

» To include actual cost of piano tuning, repairs, and accompaniment.

[NO CHANGE

OBJECT 510

This object reflects a $28 or .17% increase over the 19-20
Student Transportation Budget.
CHANGES

» Increased expense for class trip tolls and parking.

6BJE.CT 520.. | Thi.é. objéét :eﬂects .a $2,1.28”0r 524% inci e.asé.ovel thé 1 9—20: )

Insurance Other Budget.
CHANGES

e 3% increase in Liability/Auto/Property premiums per meeting with CIRMA.. This account
will be adjusted when final renewal information is known

OBJECT 530 - This object reflects a $2,971 or 9.76% increase over the 19-20
Communications Budget.
CHANGES

¢ Increase in telephone expense based on historical data.

OBJECT 550 - Printing | No Change

OBJECT 561 - Tuition Other | This object reflects a $99,059 or 59.16% increase over the 19-
20 Budget.

CHANGES

e Magnet Tuition — three students currently attending magnet schools, one potential for 20-
21. Note the 19-20 budget reflected one student at a magnet school.

¢ Additional outplaced student effective in 19-20.

OBJECT 580 - Mileage | NO CHANGE

OBJECT 600 - Supplies Other | This object reflects a $526 or 1.10% increase over the 19-20
Budget.

CHANGES
_Increase based on hist

ical needs for cleanin

Lighting, and general plant supplics.

OBJECT 610 This object reflects a $2,514 or 2.31% increase over the 19-20

Instructional Supplies Budget.
CHANGES

» Slight increase in art supplies.
e Increase in CORR Life Skills supplies.
o Increase in Special Education Instructional and Behavior Supplies and Assessment supplies.
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__OBJECT 620 —Udlities | NO CHANGE

“ 0BJECT624 | T ThlSOb_]BCt rﬂé.ﬂ.ect.é a$5,481 01453% iﬁcreééé bﬁér the 19-.20. )
Fuel Budget.

CHANGES

e Heating Oil reduced based on a four-year average of 33,160 gallons at $2.2635 per gallon.
¢ Diesel Fuel increased using historical data and slight increase due to new out of town route
- estimating 25,000 gallons at $2.37 per gallon.

Gas — Based on 3,635 gallons at $3.09 average per gallon.

This obj'.eci.:. reflects a $1,000 or 42.09% increase over the 1 9—20 |
Budget.

OBJECT 640 — Books

CHANGES
¢ Increase to cover Specialized Text (NIMAS)

| OBJECT 730 - Equipment This object reflects a $1,220 or 1.91% increase over the 19-20 |
Budget.

CHANGES
e Increase in Assistive Technology (AT) Equipment Rental.

This object reflects a $.E 14 or .72% increase over the 19-20

Budget.

"OBJECT 810 - Dues and Fees

CHANGES
. Increases based on actual expenditures in 19-20.

OBIECT 900 - Misecllancous | NO CHANGE.
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ASHFORD PUBLIC SCHOOL
Seven Proposal Options for 2020-2021 Budget - 1/16/20

OPTION 1

Adopted 19-20
Budget

Proposed 20-21
Budget

Change
Amount

Yo
Change

7,678,894

8,598,629

919,735

11.98%

In an unrestricted, perfect world budget:

Grade 5 through 8 Replacement Lockers, 192 lockers, at an estimated cost of $30,000.

Add 3.55 FTE Certified Staff:

Social Emetional Support Professional - 1.6 FTE - $77,254;
Literacy/Writing/Reading Specialist - Interventionist - $73,734
PE/Health 1.0 FTE - $73,734;

Increase Math Interventionist from .45 to 1.0 FTE - $52,528.

Restore Technology Hardware - $75,000.

Restore supplies and equipment accounts - $50,000,

Wl POy

Full-time Business Manager

Medical Increase of 5%

11

12

13

Wish list of supplies and equipment from teaching staff - $70,000.

For example: Curriculum Writing for Math, Mystery Science Lesson Supplies, Music
Supplies, Visiting Author, Math and Reading Texibooks, Handwriting workbooks,
Choral Textbools, Periodicals, Library books (print and digital), Science Robotics
Kits, Spiro Bold Powerpak, 4 Xylephones, Saxophone, Ipads, Library Shelving,
replace outdated alarm monitoring computers.

14

OPTION 2

Adopted 19-20
Budget

Proposed 20-21
Budget

Change
Amount

Yo
Change

7,678,894

8,424,895

746,001

9.71%

15

Add 2.55 FTE Certified Staff:
Social Emotional Support Professional - 1.0 FTE - $77,254;
PE/Health 1.0 FTE - $73,734;
Increase Math Interventionist from .45 to 1.0 FTE - $52,528.

16

Restore Technology Hardware - $75,000.

17

Restore supplies and equipment accounts - $50,000.

18

Full-time Business Manager

19

20

Medical Increase of 5%




A B C D E
Adopted 19-20 Proposed 20-21 Change Y
21| OPTION 3 Budget Budget Amount Change
22 7,678,894 8,351,161 672,267 8.75%
Add 1.55 FTE Certified Staff:
Social Emotional Support Professional - 1.0 FTE - $77,254,
23 {Increase Math Interventionist from .45 to 1.6 FTE - $52,528,
24 {Restore Technology Hardware - $75,000.
25 {Restore supplies and equipment accounts - $50,000
26 |Full-time Business Manager
27

Medical Increase of 5%

Adopted 19-20 Proposed 20-21 | Change %o
29| OPTION 4 Budget Budget Amount Change
30 7,678,894 8,243,633 564,739 7.35%

Add 1.0 FTE Certified Staff:
31 | Social Emotional Support Professional - 1.0 FTE - $77,254,
32 {Restore Technology Hardware, no 1:1 in Grade 6, $40,000,
33 |Restore supplies and equipment accounts - $30,000
34 |Full-time Business Manager
35 {Medical Increase of 5%
36

Adopted 19-28 Proposed 20-21 Change Yo
37| OPTION 5 Budget Budget Amount Change
38 7,678,894 8,173,907 495,013 6.45%

Add .55 FTE Certified StafT:
39 [Increase Math Interventionist from .45 to 1.0 I'TE - $52,528.
40 jRestore Technology Hardware, no 1:1 in Grade 6, $25,0600.
41 {Full-time Business Manager
42 |Medical Increase of 5%
43

Adopted 19-20 Proposed 20-21 Change Yo
44| OPTION 6 Budget Budget Amount Change
45 7,678,894 8,096,379 417,485 5.44%
46 [Any changes to be designed by the BOE
47 [Status Quo - No additional Certified Staff
48 [Full-time Business Manager
49 iMedical Increase of 5%

50 .
dopted 19-20 Proposed 20-21 Change %
51| OPTION 7 Budget Budget Amount Change
52 7,678,894
53 |Any mix of any of the above as designed by the BOE.




A B C
Return to 18-
1 |Staff Requests NEW 19 levels
2 |Curriculum Writing for Math 6,087.00
3 [Board of Education Expenses 2,000.00
4 |EM Instructional/General Supplies 5,906.00
EM Instructional/General Supplies
5 {Mystery Science Lesson Supplies 2,600.00
6 |EM Music Supplies 577.00
7 |MS Inst/General Supplies 7,150.00
8 |MS Generai Music Supplies 200.00
Library Supplies
9 |New Visiting Author and supplies 2,394.00
Elementary Textbooks
10 |Math and reading programs 30,141.00
Elementary Periodicals
11 |Scholastic News 222.00
Elementary Workbooks
Grade 3 handwriting and restore to 18-19
17 Hevels 2,046.00
Middle School Texts
13 {Choral texthooks 1,265.00 475.00
Middle School Periodicals
14 {Kessler.and Science World 515.00
Library Books Grades K-4
15 {Books and digital books 920.00
Library Books Grades 5-9
16 |Books and digital books 1,500.00
Elementary Equipment
Science Robotics Kits and Spiro Boit
17 |Powerpak 4,350.00
Music/Band Equipment
18 14 Sona Xylophones, Baritone Saxophone 5,216.00
Art Equipment
19 {Sink/12 ipads 3,700.00
Middle School Equipment
20 iLibrary Shelving 8,000.00
Technology Network Equipment
21 |updating of wireless infrastructure 5,000.00
Technology Equipment
replace outdated computers and alarm
22 |monitoring computers 2,000.00
23 69,172.00 23,092.00




A | B
POSSIBLE REDUCTIONS

1

2 |Reduce one family medical premium | 17,829.00
3 |Reduce two paraeducators 44,256.00
4 |Additional two paraeducators 44,256.00
5

6

1106,341.00
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