Ashford Board of Education
Regular Meeting Minutes – January 16, 2020
7:00 pm
Ashford School Library/Media Center
Note: Per CGS 10-218, Board of Education Meeting Minutes are provided in a draft format within 48 hours of the date the meeting was held.
With the exceptions of motions and votes recorded, the minutes are unofficial until they have been read and approved by a majority vote by the
Board. Should edits be necessary, they will be made at a regularly scheduled meeting, noted in the meeting minutes, and so voted upon.

Call to Order
Chair John Lippert called the meeting to order at 7:08 PM. Present were Marian Matthews, Jane
Urban, Shannon Gamache, Tess Grous, Tina Fradette and Al Maccarone. Also present was
Superintendent Dr. James Longo, Director of Pupil Personnel Cindy Ford, Principal Troy
Hopkins, Acting Asst. Principal Polly Borysevicz, Interim Business Manager Karen Munroe and
recording secretary Jen Barsaleau.
Present in the audience: Rebecca Haeger, Melissa McDonough, Kim Kouatly, Maureen Caye,
Stephen Pedneault of Forensic Accounting Services, LLC, BOF Chair Charles Funk, Atty.
Matthew Ritter of Shipman & Goodwin, Jane Hylan, Alissa Tetrault, and Shannon Hanson of
Community Health Center, Inc.
Discussion of Attorney-Client Privileged Written Communications (Executive Session Anticipated)
Chair John Lippert asked Atty. Ritter to explain for the members of the public why an executive
session would be needed as opposed to discussing communication from counsel in public
session. Atty. Ritter responded that the board could choose to not enter into executive session if
so desired, however, counsel had prepared a communication for the board as attorney-client
privileged material. Mr. Lippert then asked Mr. Funk if he had any concerns.
Mr. Funk responded that he is seeking clarity as to what the scope of services will be with regard
to a review of district business office financial reports, and it is his hope that the outcome gives
that clarity. He stated that a second extension may be filed with respect to the BOE audit for
2018-2019. Mr. Funk stated he was hoping to hear what the definition of an “exit audit” is
following executive session.
Motion made by Jane Urban to enter into executive session (7:17pm) for the purpose of
discussing attorney-client privileged written communication and to invite Stephen Pedneault
and Atty. Ritter into the session.
Dr. Longo and Karen Munroe were informed that they may be asked to join the session if
necessary. Motion seconded by Tina Fradette and carried unanimously.
Present: Atty. Matthew Ritter, Stephen Pedneault, John Lippert, Shannon Gamache, Tina
Fradette, Al Maccarone, Jane Urban, Marian Matthews, Tess Grous.
Members of the board, Atty. Ritter and Mr. Pedneault exited executive session at 8:01 pm.
No action was taken.
School Based Mental Health Presentation
Jane Hylan, Alissa Tetreault and Shannon Hanson discussed services that would be provided by
Community Health Center at Ashford School. Community Health Center Inc. provides medical,
dental and behavioral services. Ashford School has chosen to only contract for behavioral health
services. The district need only provide them with access to the internet, a telephone and the
space needed to provide services for students. There would be no cost for services to the district
or families. Ms. Hylan assured the board that under no circumstance would service be provided
to a student without written parental consent. Discussion followed and included but was not
limited to student privacy, fees for services, public and private health insurance, response times,
limited accessibility to mental health professionals and the associated expense of private care.
Communications
• Shannon Gamache emailed information concerning an upcoming educational forum on
the subject of student vaccinations.
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A check for $465 was received from United Health Group representing a donation
requested by Maureen Caye. These funds will be shared equally amongst the classroom
teachers of the Caye children to purchase items that are not already in the BOE budget.
• A letter from Dr. Longo noticing a 3-hour school delay option was in the BOE packet and
sent home with students.
• A letter from the CT Dept. of Education was received confirming that our faculty is in
full compliance with the department of education’s bureau of certification.
• A copy of EASTCONN’S proposal for business manager services was in the agenda
packet.
Distribution of Initial FY 21 Public Budget Information (Working Drafts)
Members of the board were given the first working draft of the FY 21 budget and a list of
options to consider. Members were directed to review these documents prior to the next board
meeting. Any questions/comments/concerns should be directed to Dr. Longo via email before the
next meeting of the board.
Shannon Gamache left the meeting (9:04pm)
Opportunity for Public Comment on Posted Agenda Items
John Lippert noted that any public comment would be limited to only items on the posted
agenda.
• Maureen Caye spoke about the budget process, noting it is “a ton of work”. She
encouraged the BOE and Dr. Longo to get narrative information out to help the public
understand the budget; people should be looking at the dollar amounts, not the percent
increase column on each line. She also stated her support for the presence of a behavioral
and mental health program, saying the decision to implement it is a “no-brainer”.
• Melissa McDonough said she came to the meeting to hear the mental health presentation.
She noted that counselors are very hard to find and often will not take insurance, parents
also have difficulty getting time off from work to take their child to a counselor, making
co-payments if they do take insurance, and having to choose between seeing a counselor
and putting food on the table.
• Kim Kouatly also supports the mental health program. She feels there is a very real need
for these services in our school.
• Rebecca Haeger noted that a mental health program will be a “tremendous benefit” for
families in need, and that all students are affected by behavioral issues.
Al Maccarone left the meeting (9:10pm)
Approval of Minutes: 01/02/2020
Motion to table the minutes of 01/02/2020 made by Tess Grous, seconded by Tina Fradette
and carried unanimously.
Motion made by John Lippert to add “Audit and Business Office Update” to the agenda as
item 8b under Old Business. Motion seconded by Jane Urban and carried unanimously.
Motion made by John Lippert to add to the agenda under New Business item 9c, “Net Zero
Energy.” Motion seconded by Jane Urban and carried unanimously.
Old Business
a. Approval of 2020-2021 Ashford School Calendar
A draft of the calendar had been reviewed at a prior meeting. The board did not support the idea
of having two early dismissal days at the end of the school year. Dr. Longo addressed this with
the staff and there will only be one half day in June, and that will be the last day of school.
Motion made by John Lippert to approve the 2020-2021 Ashford School calendar. Motion
seconded by Tina Fradette and carried unanimously.
b. Audit and Business Office Update
John Lippert clarified that there are two audits happening currently. King and King is the audit
firm that is working on the FY 19 audit of the Town of Ashford, and, if necessary, will be
•
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requesting a second filing extension on or before 2/28 to allow for the school to complete its
submission of material. The second audit is being done by Stephen Pedneault of Forensic
Accounting, LLC. He is reviewing the current budget and business office practices and will be
reporting his findings, if any, to the Board of Education.
Karen Munroe, a retired school business manager, is filling the role of interim business
manager. Mr. Lippert verified with Dr. Longo that once stability has been achieved in the
business office, the board will receive expenditure reports on a monthly basis.
New Business
a. Number and Denomination of 2020 Bicknell Trust Scholarships
John Lippert explained to the newer members of the board what the trust is and what the board’s
responsibilities are. Brief discussion followed.
Motion made by John Lippert to expend not more than $6,000 from the Bicknell Education
Trust for the purpose of awarding up to four $1,000 Bicknell Education Trust scholarships
and to pay the associated fees for the services of Scholarship Management in awarding said
scholarships. Motion seconded by Jane Urban and carried unanimously.
b. Staff Resignation
An email was received from paraprofessional Kate Conway stating her resignation effective
January 21, 2020.
Motion made by Marian Matthews to accept with regret, the resignation of Kate Conway.
Motion seconded by Jane Urban and carried unanimously.
c. Net Zero Energy Conference
Marian Matthews will be attending this conference on February 1st and would like another
member of the BOE to attend. The conference addresses school building retrofits, solar energy
and electric school buses among other things. Ms. Matthews is expecting more information and
will forward it to BOE members when she receives it.
Second Opportunity for Public Comment
None
Adjournment
Motion made by Marian Matthews to adjourn the meeting (9:55 pm). Motion seconded by
Tina Fradette and carried unanimously.

Recorded by:
Jennifer Barsaleau, Recording Secretary

Jennifer Barsaleau <jbarsaleau@ashfordct.org>

Re: $500 Grant for Ashford School - Caye - United for Giving Rewards
(UnitedHealth Group)
4 messages
Troy Hopkins <thopkins@ashfordct.org>
Sun, Feb 3, 2019 at 2:28 PM
To: "Caye, Maureen E" <maureen_caye@uhc.com>
Cc: "gdukette@ashfordct.org" <gdukette@ashfordct.org>, "Maureen Caye (maureenecaye@hotmail.com)"
<maureenecaye@hotmail.com>, "jwood@ashfordct.org" <jwood@ashfordct.org>, "myoung@ashfordct.org"
<myoung@ashfordct.org>, Ashford School <jbarsaleau@ashfordct.org>
Hi Maureen,
The donation check came in last week!
Thank you so much!
Troy
On Tue, Jan 29, 2019 at 3:32 PM Troy Hopkins <thopkins@ashfordct.org> wrote:
Hi Maureen,
So sorry I did not get back to you on this yet. I have not heard anything about this from our business office.
Usually, they let me know when the donation arrives. I will check with them and get back to you. Thank you so
much for supporting our teachers.
Troy
On Tue, Jan 29, 2019 at 1:51 PM Caye, Maureen E <maureen_caye@uhc.com> wrote:

Good$a&ernoon.
$
Wanted$to$follow0up$with$you$to$make$sure$that$Ashford$School$received$the$$500$Grant.$$Can$you$please
conﬁrm?
$
Thanks$much.
$
Maureen
$
Maureen Caye | Director, National Accounts Underwriting, UnitedHealth Group
T 860-702-7066 | M 860-377-0481
maureen_caye@uhc.com | unitedhealthgroup.com

OUR UNITED CULTURE The way forward

Integrity | Compassion | Relationships | Innovation | Performance

$
From: Caye, Maureen E
Sent: Thursday, December 20, 2018 7:09 PM
To: 'thopkins@ashfordct.org'
Cc: gdukette@ashfordct.org; Maureen Caye (maureenecaye@hotmail.com); jwood@ashfordct.org;
myoung@ashfordct.org
Subject: $500 Grant for Ashford School - Caye - United for Giving Rewards (UnitedHealth Group)

As$I$believe$you$are$already$aware,$I$currently$work$at$UnitedHealthcare$(a$part$of$UnitedHealth$Group
[UHG])$in$HarNord,$CT.$$As$part$of$UHG’s$commitment$to$Volunteerism$and$Social$Responsibility$they$oﬀer$a
program$called$“United$for$Giving$Rewards”$that$enables$full0Vme$employees$who$volunteer$at$least$30
hours$in$a$calendar$year,$the$opportunity$to$have$a$grant$of$$500$to$be$donated$in$their$name$to$a$non0
proﬁt$organizaVon$or$school.$$Based$on$my$volunteer$hours$calendar$year$to$date,$I’ve$become$eligible$for$a
2018$reward.$$Today,$I$submi]ed$the$request$for$the$funds$to$be$disbursed$to$Ashford$School.
$
You$may$recall$that$I$have$been$able$to$take$advantage$of$this$program$for$the$past$several$years,$with$the
funds$being$split$equally$between$Nicholas$and$Thomas’$teachers$for$the$year.$$Once%again,%I%am
respec/ully%reques4ng%that%the%$500%grant%not%be%used%for%“general%school”%funds;%rather,%I’m%asking%that
it%be%split%in%half%with%$250%each,%going%to%Jen%Wood%and%Michael%Young%for%any%classroom%items%that%may
be%needed/wanted%that%wouldn’t%normally%be%covered%under%the%school%budget%or%via%their%own%personal
spending.
$
I’m$truly$grateful$for$the$talented,$caring,$compassionate$teachers$that$my$two$sons$Nicholas$and$Thomas
are$beneﬁang$from$at$Ashford$Elementary.$$I’m$honored$that$UHG$is$willing$to$donate$$500$in$recogniVon
of$the$volunteer$hours$to$support$that$mission.
$
If$you$have$any$quesVons$or$if$you$need$any$further$informaVon$from$me,$please$let$me$know.$$In$the
meanVme,$I$will$conVnue$to$monitor$the$status$of$my$grant$request.$$If$you$could$please$conﬁrm$from$your
end$when$the$funds$are$receive,$I$would$greatly$appreciate$it;$I$would$love$to$hear$what$Ms.$Wood$and$Mr.
Young$ulVmately$opt$to$do$with$their$funds.
$
Regards,
$
Maureen$Caye
$
Note$that$this$e0mail$is$being$sent$to$Troy$Hopkins$with$a$cc$(simply$as$an$“fyi”)$to$Garre]$Duke]e,$Jen
Wood,$and$Michael$Young.$$I$have$also$cc’d$my$personal$e0mail$(maureenecaye@hotmail.com)$since$I$am
sending$this$noVﬁcaVon$from$my$work$e0mail.

$
Maureen Caye | Director, National Accounts Underwriting, UnitedHealth Group
T 860-702-7066 | M 860-377-0481
maureen_caye@uhc.com | unitedhealthgroup.com

OUR UNITED CULTURE The way forward
Integrity | Compassion | Relationships | Innovation | Performance

This e-mail, including attachments, may include confidential and/or
proprietary information, and may be used only by the person or entity
to which it is addressed. If the reader of this e-mail is not the intended
recipient or his or her authorized agent, the reader is hereby notified
that any dissemination, distribution or copying of this e-mail is
prohibited. If you have received this e-mail in error, please notify the
sender by replying to this message and delete this e-mail immediately.

-Troy C. Hopkins
Principal/Assistant Superintendent
Ashford School
440 Westford Road
Ashford, CT 06278
860-429-6419, x-356
fax: 860-487-4393
Empowered Learners Striving for Positive Change

-Troy C. Hopkins
Principal/Assistant Superintendent
Ashford School
440 Westford Road
Ashford, CT 06278
860-429-6419, x-356
fax: 860-487-4393
Empowered Learners Striving for Positive Change

Suzanne Schillinger <sschillinger@ashfordct.org>
Tue, Jan 7, 2020 at 7:30 AM
To: Catherine Klesser <cklesser@ashfordct.org>, Jennifer Barsaleau <jbarsaleau@ashfordct.org>, Kelee Calkins
<kcalkins@ashfordct.org>, "payroll@ashfordct.org" <payroll@ashfordct.org>
Hi
Has anyone seen this come in? Would you please let me know as soon as possible.
Thanks!
---------- Forwarded message --------From: Troy Hopkins <thhiopkins@ashfordct.org>

T 860-702-7066 | M 860-377-0481
maureen_caye@uhc.com | unitedhealthgroup.com

OUR UNITED CULTURE The way forward
Integrity | Compassion | Relationships | Innovation | Performance

$
From: Troy Hopkins [mailto:thopkins@ashfordct.org]
Sent: Thursday, November 14, 2019 7:38 AM
To: Caye, Maureen E
Cc: gdukette@ashfordct.org; Maureen Caye (maureenecaye@hotmail.com); gburnham@ashfordct.org;
cbusse@ashfordct.org; Suzanne Schillinger
Subject: Re: $500 Grant for Ashford School - Caye - United for Giving Rewards (UnitedHealth Group)

Hi Maureen,

Once again, this support is very much appreciated! I am sure that Mrs. Burnham and Mr. Busse will put the funds to
good use. I will let you know when we receive it. We all are thankful for your continued dedication to Ashford School!

Thank you,

Troy

On Wed, Nov 13, 2019 at 6:12 PM Caye, Maureen E <maureen_caye@uhc.com> wrote:

As$I$believe$you$are$already$aware,$I$currently$work$at$UnitedHealthcare$(a$part$of$UnitedHealth$Group
[UHG])$in$HarNord,$CT.$$As$part$of$UHG’s$commitment$to$Volunteerism$and$Social$Responsibility$they$oﬀer$a
program$called$“United$for$Giving$Rewards”$that$enables$full0Vme$employees$who$volunteer$at$least$30
hours$in$a$calendar$year,$the$opportunity$to$have$a$grant$of$$500$to$be$donated$in$their$name$to$a$non0proﬁt
organizaVon$or$school.$$Based$on$my$volunteer$hours$calendar$year$to$date,$I’ve$become$eligible$for$a$2019
reward.$$Today,$I$submi]ed$the$request$for$the$funds$to$be$disbursed$to$Ashford$School.
$
You$may$recall$that$I$have$been$able$to$take$advantage$of$this$program$for$the$past$several$years,$with$the
funds$being$split$equally$between$Nicholas$and$Thomas’$teachers$for$the$year.$$Once%again,%I%am%respec/ully
reques4ng%that%the%$500%grant%not%be%used%for%“general%school”%funds;%rather,%I’m%asking%that%it%be%split%in
half%with%$250%each,%going%to%Gina%Burnham%and%Chris%Busse%for%any%classroom%items%that%may%be
needed/wanted%that%wouldn’t%normally%be%covered%under%the%school%budget%or%via%their%own%personal
spending.
$
I’m$truly$grateful$for$the$talented,$caring,$compassionate$teachers$that$my$two$sons$Nicholas$and$Thomas$are
beneﬁang$from$at$Ashford$Elementary.$$I’m$honored$that$UHG$is$willing$to$donate$$500$in$recogniVon$of$the
volunteer$hours$to$support$that$mission.

Jennifer Barsaleau <jbarsaleau@ashfordct.org>

RE: Upcoming educational forum
1 message
Shannon Gamache <shannagama@yahoo.com>
Fri, Jan 10, 2020 at 11:11 PM
To: john.lippert@prudential.com, matthewsmariank@gmail.com, bikemcc@aol.com, jane.m.urban@gmail.com,
tess.grous@gmail.com, tinafradette@gmail.com, "Ashford School Alert (Jen Barsaleau)" <jbarsaleau@ashfordct.org>,
cford@ashfordct.org, jplongo@ashfordct.org, thopkins@ashfordct.org, pborysevicz@ashfordct.org
This will affect every school in CT and possibly have further reachings. I encourage you all to attend.
Shannon

Sent from my iPhone
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Jennifer Barsaleau <jbarsaleau@ashfordct.org>

Fwd: Letter of resignation
1 message
Cynthia Ford <cford@ashfordct.org>
Fri, Jan 3, 2020 at 11:46 AM
To: Jennifer Barsaleau <jbarsaleau@ashfordct.org>, Catherine Klesser <cklesser@ashfordct.org>

---------- Forwarded message --------From: Kate Conway <kconway@ashfordct.org>
Date: Fri, Jan 3, 2020 at 8:48 AM
Subject: Letter of resignation
To: Cynthia Ford <cford@ashfordct.org>
Cindy,
While I have valued my time here at Ashford School tremendously, I have decided for personal reasons to resign from
my position as a Special Education Paraprofessional effective January 21, 2020.
I have learned a great deal in my time here. I have worked and collaborated with some of the hardest working
individuals I’ve ever had the pleasure of meeting. The students here are truly lucky. The staff, are fortunate as well,
being led under such supportive leadership.
Thank you for your strong leadership, your support, your knowledge and your kindness. I would be remiss to say you
haven’t played a role in inspiring me to further my career thru education.
Many kind regards,
Kate Conway

-Cynthia Ford, MS.Ed
Director of Pupil Personnel Services
Ashford School
860-429-6419 ext. 363
"Nothing is impossible, the word itself says "I'm Possible!"- Audrey Hepburn

