
 
Ashford Board of Education 

Ashford, Connecticut 
Meeting Agenda 

September 3, 2020 
7:00 pm 

Electronic Meeting via Zoom (see instructions below) 
 

Members of the Public May Join in and Listen to the Meeting 
Questions or Comments Should be Sent to the Board’s Recording 

Secretary In Advance if Possible by email to jbarsaleau@ashfordct.org               
 
1. Call To Order 
2. Appointment of Board Member to Fill Vacancy 
3. Update on the Opening of School 
4. Communications 
       a. Resignation of BOE Recording Secretary  
5. Opportunity for Public Comment 
6. Approval of Minutes:  07/16/2020; 08/13/2020 (special); 08/17/2020 (emergency) 
7.   Old Business  
      a. COVID-19  
          1. Use of School Facility 
          2. International Travel 
          3. Format of Future Meetings 
      b. FY 20 Budget/Audit Update 
8.   New Business 
      a.  USDA School Meals Waiver 
      b. Approval of Medical Standing Orders (Confidential, not for public distribution)  
      c. Approval of Ashford Education Association Memorandum of Agreement 
      d. Staff Resignation  
      e. Staff Appointment 
9.   Opportunity for Public Comment 
10.   Next Meeting Date/Agenda Items 
11.   Adjournment 
 

Ashford Board of Education Goals 
Curriculum – Ensure a Kindergarten to 8th grade curriculum that challenges students to use methods of inquiry to solve 
problems, think critically, and to express themselves creatively and effectively. 
 
Financial - Develop a budget that ensures the best possible education while being fiscally responsible to taxpayers. 
 
Culture - Foster an environment of physical and emotional health and wellness for all. Support a community that recognizes 
professional expertise and provides diverse opportunities that enhance teaching and learning. 
 
Community Relations and Facilities - Provide opportunities for enhanced community engagement and serve as a leader for 
Ashford in enhancing energy efficiency, developing a maintenance and restoration plan that extends the school’s useful life 
and demonstrates environmental responsibility.  
 
All meetings, conferences, programs and activities at Ashford School are available, without discrimination, to individuals with disabilities as defined by the 
Rehabilitation Act of 1973 and/or Title II of the American with Disabilities Act. Individuals with disabilities requesting relocation of this meeting should call 
the Superintendent at 429-1927 or e-mail a request to jplongo@ashfordct.org not later than 2 working days prior to the meeting. Hearing impaired 
individuals may communicate their request for accommodations by using the e-mail address above, or calling the State of CT TDD relay service (800) 842-
2880 or the national relay service number (800) 855-2880. 
  
encl: BOE Bylaws, resignation, minutes, meals waiver MOA, resignation, application 
 
Ashford Board of Ed is inviting you to a scheduled Zoom meeting. 
 
Topic: Ashford Board of Ed Meeting by Zoom 



Time: Sep 3, 2020 07:00 PM Eastern Time (US and Canada) 
 
Join Zoom Meeting 
https://us02web.zoom.us/j/86501740520?pwd=UG9pK0R1aEtZNjhWb2NJV3BtR0VRQT09 
 
Meeting ID: 865 0174 0520 
Passcode: 2Wf5WD 
One tap mobile 
+13126266799,,86501740520#,,,,,,0#,,221530# US (Chicago) 
+16465588656,,86501740520#,,,,,,0#,,221530# US (New York) 
 
Dial by your location 
       
        +1 646 558 8656 US (New York) 
 
Meeting ID: 865 0174 0520 
Passcode: 221530 
Find your local number: https://us02web.zoom.us/u/kgyW8J0nu 
 
 

































































 
Ashford Board of Education 

Ashford, Connecticut 
July 16, 2020  

 
Regular Meeting – Record of Motions and Votes 

 
Electronic Meeting Detail Information 
Topic:	  Ashford	  Board	  of	  Ed's	  Zoom	  Meeting	  
Time:	  Jul	  16,	  2020	  07:00	  PM	  Eastern	  Time	  (US	  and	  Canada)	  
Join	  Zoom	  Meeting	  
https://us02web.zoom.us/j/86281120882?pwd=M1NpSC9LUTRvNjdzMk5yVkJ5WlFPUT09	  
Meeting	  ID:	  862	  8112	  0882	  
Password:	  7eyzJ7	  

  
Agenda  
1. Call To Order 
The meeting was called to order by Chair John Lippert at 7:14 pm. Present: Tess Grous, Marian Matthews, Al 
Maccarone, Tina Fradette, Shannon Gamache and Jane Urban. Also present:  Dr. James Longo, Troy 
Hopkins, Polly Borysevicz, Cindy Ford, Karen Munroe, Scott Waddell and  Jen Barsaleau.  
2. Communications 
Member Shannon Gamache requested to read aloud a statement from a written communication she had sent to 
members of the BOE concerning mask requirements for students. Mrs. Gamache announced her resignation from 
the Board of Education effective immediately upon completion of the reading of her statement. She will provide 
notice to the Town Clerk. Mrs. Gamache exited the meeting. 
3. Opportunity for Public Comment 
No action, participant comments heard 
4. Administrative Reports 
Dr. Longo discussed a communication from the CSDE dated 7/14 regarding a 3 day recommended reduction to 
the 180 day school calendar requirement for 2020-2021 to allow for staff professional development related to 
COVID which precipitated the following motion:  
Motion made by Al Maccarone to revise the 2020-2021 school calendar as recommended with a starting date 
for students of Sept. 3rd and the last day of school moved to June 11th.  Motion seconded by Tina Fradette and 
carried unanimously.    
5.   Old Business  
      a. COVID-19 Update 
No action, discussion/information only 
      b.  Superintendent Evaluation    
N/A  (item was supposed to have been omitted from the agenda prior to posting)   
6.  New Business 
     a. Planning for the Reopening of School 
No action, discussion/information only 
7.  Opportunity for Public Comment 
No action, participant comments heard and discussed 
8.  Next Meeting Date/Agenda Items 
Discussion of agenda items/meeting format for Strategic Planning Meeting scheduled for August 6,2020 at 3 pm. 
Members shared ideas about several topics for the meeting. agenda will be created by BOE chair and 
theSuperintendent. 
9.  Adjournment 
Motion made by Marian Matthews to adjourn the meeting (9:47pm). Motion seconded by Tina Fradette          
and carried unanimously.  
	  
	  
Motions	  and	  Votes	  Obtained	  Via	  Zoom	  Recording	  Dated	  7/16/2020	  
Submitted	  by:	  	  
	  
Jennifer	  Barsaleau,	  Recording	  Secretary	  



 
Ashford Board of Education 

Ashford, Connecticut 
July 16, 2020  

 
Regular Meeting Minutes – July 16, 2020 

Electronic Meeting - Zoom 
 

   
Chair John Lippert called the meeting to order at 7:14 pm. Present: Tess Grous, Marian Matthews, Al Maccarone, 
Tina Fradette, Shannon Gamache and Jane Urban. Also present:  Dr. James Longo, Troy Hopkins, Polly 
Borysevicz, Cindy Ford, Karen Munroe, Zoom meeting host Scott Waddell and Jen Barsaleau, recording 
secretary. There were approximately 47 members of the public signed in via Zoom. 
Communications 

• John Lippert stated he was very impressed with the zoom meeting held the evening prior hosted by Dr. 
Longo regarding the reopening of school. He noted the presentation was well-prepared and complimented 
Dr. Longo and Mr. Hopkins for their depth of knowledge and collaboration in preparing for the meeting. 

• Member Marian Matthews noted that CABE was hosting a webinar, “The Toolkit for Safe Distance 
Learning” on 7/17. She encouraged other members of the BOE to sign up.  

• Member Shannon Gamache requested to read aloud a statement from a written communication she had 
sent to members of the BOE concerning mask requirements for students. Mrs. Gamache announced her 
resignation from the Board of Education effective immediately. She will provide written notice to the 
Town Clerk. Mrs. Gamache exited the meeting. 

Opportunity for Public Comment 
• Christina Davis sent a letter to Dr. Longo and Mr. Hopkins via myopinion@ashfordct.org in support of 

surveillance testing for COVID-19 in schools. She asked the board to investigate the cost of such testing 
for Ashford School. Jane Urban noted there is an alternative to surveillance testing called batch testing. It 
may be more cost effective. Dr. Longo will look into what the actual cost may be. Further discussion 
followed concerning procedures for the identification and notification to others should someone be 
diagnosed with COVID-19. Dr. Longo explained the concept of contact tracing, touching on personal 
privacy and how notification would occur. 

• Kim Kouatly followed up on Dr. Longo’s comments about contract tracing noting that as a parent, she 
would want to know if there was a confirmed case of COVID in the school.  

Administrative Reports 
Dr. Longo discussed a communication from the CSDE dated 7/14 regarding a 3-day recommended reduction to 
the 180 day school calendar requirement for 2020-2021 to allow for staff professional development related to 
COVID which precipitated the following motion:  
Motion made by Al Maccarone to revise the 2020-2021 school calendar as recommended with a starting date 
for students of Sept. 3rd and the last day of school moved to June 11th.  Motion seconded by Tina Fradette and 
carried unanimously.  
Administrative Reports  

• Dr. Longo provided a report to the board which included the latest COVID count from Eastern Highlands 
(EHHD).  

• Mr. Hopkins reported that green tape has been laid down in hallways to create safe two-way travel lanes 
for social distancing. The custodial staff reported that many classrooms had obstructed air vents and they 
are moving any items that are causing this out of the classrooms and into the hallways. Staff can pick up 
those items or opt for them to be disposed of. Classroom spacing, lunch and specials were discussed.  

• Mrs. Ford provided an update on Extended School Year (ESY), she discussed ESY hybrid learning 
activities noting they were very individualized for the student and their family based on what plan was 
best for their situation. 

Old Business  
a. COVID-19 Update 
Dr. Longo addressed the FY 20 budget and approximate dollars remaining are not yet known as we are waiting 
for outstanding invoices from some vendors. Lengthy discussion followed concerning budget transfers and how 
the CARES Act funding would be applied and spent. Jane Urban inquired about the business manager search. 
b.  Superintendent Evaluation    
N/A  (item was supposed to have been omitted from the agenda prior to posting)  



 
 
 
New Business 
a. Planning for the Reopening of School 
Ashford School nurse Martha Sibley-Jett shared that numerous touchless hand sanitizer dispensers have been 
purchased. She went on to discuss particulars about symptoms and response to COVID. Also discussed were 
water coolers and fountains. 
Opportunity for Public Comment 

• Tim Rhodes inquired if setting up Go Fund Me accounts or making monetary donations would be 
allowed. 

• Kim Kouatly inquired about staffing for the start of school, were there any unfilled teacher positions? 
• Jesse Burnham asked about class sizes versus what was reported in February. Dr. Longo responded that 

due to COVID class sizes are lower as more students will be schooled remotely and not present in the 
building. 

8.  Next Meeting Date/Agenda Items 
Discussion of agenda items/meeting format for Strategic Planning Meeting scheduled for August 6,2020 at 3 pm. 
Members shared ideas about several topics for the meeting. Agenda will be created by BOE chair and the 
Superintendent. 
9.  Adjournment 
Motion made by Marian Matthews to adjourn the meeting (9:47pm). Motion seconded by Tina Fradette          
and carried unanimously.  
	  
	  
Submitted	  by:	  	  
	  
Jennifer	  Barsaleau,	  Recording	  Secretary	  



 
Ashford Board of Education 

Ashford, Connecticut 
Special Meeting Agenda 

August 13, 2020 
5:30 pm 

Electronic Meeting via Zoom (see log in information below) 
1. Call To Order 
Chair John Lippert called the special meeting to order at 5:35 pm.  Present were Jane Urban, Tess Grous, Tina 
Fradette, Marian Matthews and Al Maccarone (5:40 pm). Also present was Dr. James Longo, Superintendent, 
Director of Pupil Personnel Cindy Ford, Principal/Asst. Superintendent Troy Hopkins and Zoom meeting host 
Scott Waddell. Also present were Kim Kouatly, Meghan Champagne and Meghan Smith candidates to fill a 
vacancy on the board of education. 
2. Opportunity for Public Comment (will be limited) 
None 
3. Communications 
• Thank you notes were received from Marcella Vertefeuille and Haley Ignatowicz, two of the four Bicknell 

Scholarship recipients.  
• A resignation letter was submitted to the Town Clerk by board member Shannon Gamache. 
• The school reopening plan was sent to board members on 7/31 and is available on the school website. 
4.    Staff Resignation  
Motion made by Jane Urban to regretfully accept the resignation of Krysta Parisen effective July 28, 2020. 
Motion seconded by Tina Fradette and carried unanimously. 
5.    Staff Appointments (School Business Manager, Special Education Teacher, Classroom Teacher) 
Motion made by Al Maccarone to appoint Martha Guidry to the position of Business Manager effective August 
24, 2020. Motion seconded by Tess Grous and carried unanimously. 
Motion made by  Jane Urban to appoint Josie Borysevicz to the position of special education teacher.  Motion 
seconded by Tina Fradette and carried unanimously. 
Motion made by Al Maccarone to appoint Joshua Carpentier to the position of Grade 5/6 teacher. Motion 
seconded by Jane Urban and carried unanimously. 
6.    Requests for Leave of Absence 
Motion made by Jane Urban to approve a maternity leave of absence for Dory Moore to commence on or about 
January 21, 2021. Motion seconded by Marian Matthews and carried unanimously. 
7.    Approval of Temporary Policy Series C-19 (as provided by Counsel) 
Motion made by Jane Urban to approve temporary policy series C-19 provided by counsel. Motion seconded by 
Al Maccarone and carried unanimously. 
8.    Reschedule Date for Strategic Planning Meeting 
The meeting will be rescheduled for Thursday August 20th from 3-6 pm.  
9.    Opportunity for Public Comment (will be limited) 
None 
10.  Next Meeting Date/Agenda Items 
The next regular meeting is scheduled for Thursday, August 20th.  
11.  Board of Education Vacancy 
a. Interview Candidates 
Candidates were interviewed by random draw of names, responding to questions in this order: Meghan 
Champagne, Kim Kouatly, Meghan Smith.  
b. Move to Non-Meeting to Review Responses 
Members moved to a non-meeting entering a private Zoom break out room to discuss candidate responses and 
will reconvene upon completion of their review.  
 c.  Selection of Member to Fill Board of Education Vacancy 
Board secretary Tess Grous spoke upon the board’s return to session that it has unanimouslly chosen to seat Kim 
Kouatly to the position vacated by Shannon Gamache.   
12.  Request for Release of Unexpended Educational Funds to Board of Finance 
Dr. Longo exited the board meeting to join the Board of Finance meeting in progress. 
13.  Adjournment 
Motion  made by Al Maccarone to adjourn the special meeting (7:27 pm) made by Tess Grous and carried 
unanimously. 



  
Ashford Board of Education Zoom Meeting Link to recording:  
https://us02web.zoom.us/rec/share/2o9KFIz8sVFOEoHBwkTCU49_FLXaeaa8gCIZ-
qAPzUdv8JkHR95ZyPFPO7pNJIKM	  Password: wU%?k2d5  
 
	  



Ashford Board of Education 
Emergency Meeting Minutes – August 17, 2020 

7:00 pm 
Meeting Held Via Zoom 

 
Note: Per CGS 10-218, Board of Education Meeting Minutes are provided in a draft format within 48 hours of the date the meeting was held. 
With the exceptions of motions and votes recorded, the minutes are unofficial until they have been read and approved by a majority vote by the 
Board. Should edits be necessary, they will be made at a regularly scheduled meeting, noted in the meeting minutes, and so voted upon. 
 
Call to Order 
Chair John Lippert called the emergency meeting to order at 7:12 PM. Present were Jane Urban,  
Al Maccarone and Marian Matthews Also present was Zoom host Scott Waddell. Unable to 
attend were Tina Fradette and Tess Grous. 
 
Note: Tess Grous attempted to join in by phone and emailed Jane Urban to report that she was 
unsuccessful in connecting. Attempts to reach Tina Fradette by phone were unsuccessful. 
 
This emergency meeting was called in order for the Board to take action on the appointment of a 
new member to fill a vacancy. 
 
Motion made by Marian Matthews to appoint Kim Kouatly to the Board of Education to fill 
the position vacated by Shannon Gamache. Motion seconded by Al Maccarone and carried 
unanimously. 
 
 
Adjournment 
There being no other business to address, the meeting adjourned at 7:17pm 
	  
	  
	  
	  
Recorded by: 
 
Jennifer Barsaleau 
Recording Secretary 
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