
 
Ashford Board of Education 

Meeting Minutes – March 18, 2021 
7:00 pm 

Meeting Held Via Zoom 
Note: Per CGS 10-218, Board of Education Meeting Minutes are provided in a draft format within 48 hours of the date the meeting was held. With the exceptions of motions 
and votes recorded, the minutes are unofficial until they have been read and approved by a majority vote by the Board. Should edits be necessary, they will be made at a 
regularly scheduled meeting, noted in the meeting minutes, and so voted upon. 
 
Call to Order 
Chair John Lippert called the meeting to order at 7:01 p.m. 

• Present were members Tess Grous, Marian Matthews, and Tina Fradette.  Jane Urban, Kim Kouatly, and Al 
Maccarone joined during Student Presentation. 

• Also present were Superintendent Dr. James Longo, Principal Troy Hopkins, Asst. Principal Polly Borysevicz, 
Director of Pupil Personnel Cindy Ford, Business Manager Martha Guidry, and Zoom meeting host Scott Waddell as 
well as approximately 20 other members of the school staff and the public. 

 
Student Presentation 
     Jason Horn (2nd grade teacher) and Ashley Smith (student teacher from Eastern) presented on Ashford Nature 
     Trail:  Hidden Gem of Ashford School's Facilities 

• There are two outdoor classrooms on the trail and a third outdoor classroom right off the trail. 
• There are 14 species of trees labeled. 
• Last year, a group of volunteers and professionals came in and made significant improvements.  They identified 

dangerous trees that needed to be taken down, did some general cleanup to the trail, made new benches, and 
improved drainage for water crossing. 

• Students have collected and pressed leaves. 
• They had a perfectly timed snowstorm this year to go out and look for animal tracks. 
• The students have marked out squares with a tree in the middle and are observing changes with the seasons. 
• They have been tapping a sugar maple.  One student's family is set up to process it and make syrup. 
• The students made bird feeders and hung them on the trail. 
• Jane Urban said Christina Davis, a parent, organized volunteers and work being done to improve the trail. 

 
     Anti Idling video made by 3rd graders in Elissa Turcotte's class with help of Carly Imhoff 

• Martha Guidry said they are in the process of purchasing signs. 
• Marian Matthews would love for the students to make signs for the transfer station. 
• Tess Grous asked if the buses should be idling to warm up in the winter or idling while waiting in line. 

 
Communications 

• Email with letter from attorney representing Michelle Klock is in the process of being addressed. 
• Email from Cheryl Baker, Town Treasurer, regarding cyber coverage with questions from Corvus. 
• Letter from Martha Guidry with terms of her resignation is in the process of being addressed. 

 
Opportunity for Public Comment – None. 
 
Approval of Minutes 

• MOTION by Kim Kouatly to approve minutes from 03/04/2021.  Motion seconded by Al Maccarone.  Teacher 
indicated as staff resignation is Michelle Klock.  Under next meeting date, Tuesday 03/23/2021 is public hearing for 
Region 19 budget.  Public hearing for Ashford BOE budget is 04/26/2021.  Motion carried unanimously with two 
abstentions (M. Matthews and J. Urban). 

• Tess Grous felt like important information was omitted from the 03/11/2021 special meeting minutes.  Recording 
Secretary Sara Wilson was asked to review the recording.  These minutes will be considered at a later meeting. 
 

Administrative Reports 
     Director of Pupil Personnel Cindy Ford 

• Currently 1% under the state average for special education numbers.  Numbers are increasing in all towns due to the 
pandemic.  It has helped our kids tremendously to be in school since September. 
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• Mental health team is not doing a newsletter right now.  They are behind on meetings.  Maybe they will get a 
newsletter out this spring. 

• Marian Matthews asked how many students each of the different members of the team work with. 
• John Lippert asked about tiers 1, 2, and 3.  Those are Scientific Research Based Intervention tiers.  Tier 1 is 

classroom based, tier 2 would be a small group with an interventionist, and tier 3 would one-on-one outside the 
classroom for more intensive assistance. 

• Al Maccarone asked if they keep a log of all the kids they see.  Cindy said they do. 
• The school social worker has a good background in community mental health and is helping to funnel kids to 

community mental health provider if it is not a school-based concern. 
• There is a difference between disabilities and pandemic trauma, and it is sometimes hard to differentiate. 
• Typically, the reading interventionist will see 20-30 students.  Right now, she has 41 students on her caseload. 

 
     Principal Troy Hopkins 

• Financial Literacy grant has been written with input from 6th and 7th grade math teachers and math interventionist as 
well as teacher doing student success planning in grades 7/8.  It is an entitlement grant.  We are asking for $14,000. 

• They are looking into sports for spring and feasibility of doing that.  There would be four competitions in each week 
of May, an abbreviated season.  Baseball, softball, and track are the possibilities.  The first question is whether or not 
they have coaches willing to do it. 

• Jane Urban asked about after school Marathon Club.  Troy has talked about it with the Athletic Coordinator. 
• John Lippert asked about math interventionist position.  We have an elementary math interventionist on staff.  No 

secondary math interventionist currently. 
 
     Assistant Principal Polly Borysevicz  

• Social emotional theme this month is honesty. 
• On 03/31/2021, they will have a 7/8 assembly in the gym with a motivational youth speaker who will talk about three 

important keys to understand their own unique learning style.  Distance learners will be able to participate via Zoom. 
 
     Business Manager Martha Guidry 

• Martha thanked the BOE for the opportunity she was given. 
• She has kept Cafeteria and Student Activities accounts in QuickBooks for now, but eventually it should be moved to 

Infinite Visions. 
• Jane Urban was concerned about legal fees and heating oil.  Are we about to be $40,000 over?  Martha said it is tight, 

but she feels confident.  Legal fees are outrageous and will continue based on the lawsuit that has arisen.  Every time 
we talk with Anne Littlefield it is $400.  CIRMA does provide some legal counsel.  We budget on a 4-year rolling 
average for heating oil contract.  We are going through about 400 gallons of heating oil a day because windows are 
open.  We are going to exceed our contract (locked in at $1.89), so we will be paying $2.20 per gallon. 

• Kim Kouatly said having the windows open has been in CDC guidelines. 
• Marian Matthews asked, if we are spending $800 a day on oil, is there another option or equipment we could get to 

recirculate the air to CDC guidelines? 
• Tess Grous asked if there are any grants for this.  Martha said HVAC repairs will run through second grant. 
• Martha said in the middle school wing, the teachers can adjust the heat themselves and they are not on timers.  

Sometimes the heat is getting left on all night.  It is done automatically in the elementary wing. 
• Al Maccarone asked if Martha could give some recommendations on what we could do strengthen the position.  

Martha would be happy to do an exit interview.  Her last day will be 04/01/2021.  Attorney Anne Littlefield has 
previously said the exit interview should happen in executive session during a regular meeting. 

• Al Maccarone asked if we are expecting funding soon from budget passed by President Biden (COVID).  They have 
to apply for it by April 4th.  There is opportunity in there for remediation of HVAC.  Dr. Longo said their list is still 
in progress.  It is a 3-year grant, expires on 12/21/2023.  They are looking at ways to help students regain what they 
lost by the havoc created by the pandemic, for example after school clubs, summer school for regular ed students to 
catch up, professional development for teachers, social emotional development.  None of the money can be used this 
year.  HVAC will be part of the bonding. 
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• Jane Urban said we had the ducts cleaned at the start of the school year and asked if we do that regularly.  They were 
trying to do it very quickly this year.  It should be done every 4-5 years.  Jen Barsaleau and Mike Mellady are 
working on a maintenance manual to include all the vendors used and all the projects that get done on a regular basis. 

• Marian Matthews asked about general maintenance repairs.  That is the catchall for anything that is not specifically 
budgeted for in maintenance.  For example, leaking window.   

• Marian Matthews asked about water monitoring.  Martha said we are still waiting for the bid on what that will cost.  
Two faucets failed the test in the fall, so we have to do some remediation.  Faucets need to be run on a regular basis 
to flush contaminants.   

• Software subscriptions in the past were in Technology but really didn't belong there.  The PowerSchool bill did not 
get paid last year. 

 
• MOTION by Al Maccarone to accept budget transfers.  Motion seconded by Marian Matthews and carried 

unanimously. 
 

• Martha is working on updating non-lapsing fund. 
• It is projected that we will have $2000 left over at the end of the year. 
• Tess Grous asked where we could tighten our belt.  Martha suggested legal fees and supplies. 
• Dr. Longo said the budget is frozen.  No supplies are to be ordered through the end of the year unless they are 

approved by Troy.  The REAP grant may allow us to move about $30,000 over.  Dr. Longo feels like as long as we 
do not have any crisis, we will be okay. 

• Cybersecurity insurance number could get bigger or smaller.  Dr. Longo wants Scott Waddell to talk directly to the 
insurance carrier and put together a plan.  Scott said multifactor authentication is something they need to figure out.  
There are many different ways to do it.  Each vendor has their own preferred method.  PowerSchool does not offer 
multifactor authentication. 

• Cybersecurity audit would be $22,000.  It is not in the budget currently. 
• Tess Grous asked about Troy Hopkin's title including Assistant Superintendent.  John Lippert said it was a choice by 

the board to encourage his career and Dr. Longo mentoring him.  It did not come with a salary increase. 
• Dr. Longo talked about MEUI negotiations.  The next two Wednesday nights at 7:00 they will be in negotiations.  

BOE members will be sent a link to join if they want to.  Personnel Committee encouraged to attend.  Jane Urban 
cannot participate on Wednesdays. 

 
Old Business 
a.  FY22 Budget 

• Region 19 budget is dramatically decreased this year (down to 18%).   
• It appears Board of Finance will grant our budget request. 
• Chuck Funk and other members felt like budget submitted is fairly bare bones.  They are concerned for budget next 

year because of the change in Region 19 budget (back up to 22%). 
• Discussion about mill rate and that it is preventing businesses from coming in. 

b.  Superintendent Search Update 
• The Search Committee met last week and discussed questions that will be asked in the first round of interviews.  

Every interviewee will be asked the same questions.  They might get more creative in a later round of interviews. 
• So far, 6 applications have been received. 
• Applications will be accepted until 3/31/2021. 
• Marian Matthews will take a look at current applications for minimum qualifications. 
• Tess Grous and Al Maccarone would like to have more than 6 applicants and would like to extend application 

deadline. 
• John Lippert will talk to Jen Barsaleau to see what next level of advertisement would be. 
• Dr. Longo never got notifications from CAPSS or CABE of the Ashford position.  He encouraged the board to check 

on those postings. 
 
New Business 
a.  Review of March 12th Professional Development Presentation – A Framework for Understanding Poverty 
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• Dr. Longo said it was well received.  It was an interesting day.  It would have been so much more engaging in 
person.  Troy Hopkins said staff reported getting a lot out of it, a different perspective.  Social emotional curriculum 
work this summer will incorporate these things. 
 

Opportunity for Public Comment 
• Jennifer Leszczynski (parent) – Appreciates minutes from the meetings posted online.  When BOE used to meet in 

person, they received an agenda packet.  Kim Kouatly said anyone interested in getting the agenda before the 
meetings can ask Jen Barsaleau to be put on an email list.  Dr. Longo thought the agenda packet was posted on the 
website before the board meetings.  He will see to it that it gets there.   

• Jennifer Leszczynski is concerned about the BOE spending money on legal fees and also about the heating cost with 
windows open.  She would like us to look at the cost of filtration system, as she feels like this will continue to be a 
concern into the next schoolyear.  

• Tess Grous asked for a detail of what the legal fees are to be sent to the board members. 
 

MOTION by Kim Kouatly to add item 10.5 to the agenda to discuss pending litigation in executive session and invite Dr. 
Longo and Troy Hopkins.  Motion seconded by Tess Grous and carried unanimously. 
 
Next Meeting Date/Agenda Items 

• Regular meeting on 04/01/2021 
• Exit interview with Business Manager Martha Guidry in executive session 
• FY22 budget 
• Legal fees detail of expenses from Martha Guidry 
• Superintendent search 

 
Executive Session – Discuss Pending Litigation 

• MOTION by Marian Matthews to enter executive session to discuss pending litigation and invite Dr. Longo and 
Troy Hopkins.  Motion seconded by Jane Urban and carried unanimously. 

 
The Board of Education members, Dr. Longo, and Troy Hopkins entered executive session at 9:46 p.m. 
 
They came out of executive session at 10:22 p.m.  No action was taken. 
 
Adjournment 

• MOTION by Marian Matthews to adjourn the meeting (10:23 p.m.).  Motion seconded by Kim Kouatly and 
carried unanimously. 

 
Sara Wilson 
Recording Secretary 



















March	
  18,	
  2021	
  Administrative	
  Reports	
  to	
  the	
  BOE	
  
 

March	
  2021	
  Report	
  from	
  Mrs.	
  Ford	
  

Update	
  on	
  Special	
  Education	
  COVID-­‐19	
  Numbers:	
  	
  As	
  of	
  3/16/2021	
  
Grade	
  Level	
   September	
  

Distance	
  
Learners	
  

November	
  
Distance	
  
Learners	
  

December	
  
Distance	
  
Learners	
  

January	
  
Distance	
  
Learners	
  

February	
  
Distance	
  
Learners	
  

March	
  
Distance	
  
Learners	
  

K	
   2	
   2	
   1	
   1	
   1	
   1	
  
1	
   1	
   1	
   1	
   1	
   1	
   0	
  
2	
   2	
   2	
   2	
  (1	
  of	
  2	
  comes	
  

in	
  for	
  in	
  person	
  
services)	
  

2	
  (1	
  of	
  2	
  
comes	
  in	
  for	
  
in	
  person	
  
services)	
  

2	
   2	
  

3	
   4	
   4	
   2	
  (1	
  of	
  2	
  comes	
  
in	
  for	
  in-­‐person	
  

services)	
  

2	
  (1	
  of	
  2	
  
comes	
  in	
  for	
  
in	
  person	
  
services)	
  

0	
   1	
  

4	
   0	
   0	
   0	
   1	
   1	
   1	
  
5	
   2	
   1	
   1	
   1	
   1	
   1	
  
6	
   1	
   1	
   0	
   0	
   0	
   0	
  
7	
   3	
   3	
   3	
   4	
   4	
   3	
  
8	
   2	
   2	
   2	
   2	
   2	
   1	
  
	
  
Mental	
  Health/Special	
  Education:	
  

• Current	
  state	
  average	
  for	
  special	
  education	
  services	
  is	
  15.6%.	
  	
  Ashford	
  is	
  at	
  14.3%.	
  
• In	
  November	
  of	
  2020	
  my	
  report	
  focused	
  on	
  the	
  differences	
  between	
  each	
  mental	
  health	
  

provider	
  we	
  currently	
  have	
  access	
  to	
  within	
  our	
  school.	
  
• See	
  attached	
  visuals	
  to	
  assist	
  with	
  clarity.	
  	
  	
  
• A	
  newsletter	
  is	
  on	
  hold	
  for	
  the	
  current	
  year	
  but	
  will	
  restart	
  for	
  the	
  2021-­‐2022	
  school	
  

year.	
  	
  This	
  year	
  was	
  focused	
  on	
  catching	
  up	
  on	
  all	
  the	
  testing	
  requirements	
  for	
  special	
  
education	
  and	
  re-­‐aligning	
  how	
  supports	
  will	
  be	
  moving	
  forward	
  between	
  our	
  well-­‐
rounded	
  team	
  of	
  mental	
  health	
  providers.	
  

• There	
  is	
  a	
  nice	
  partnership	
  forming	
  between	
  our	
  school	
  service	
  providers	
  and	
  our	
  
Community	
  Health	
  provider.	
  

	
  
Community	
  Mental	
  Health:	
  

• Currently	
  there	
  are	
  15	
  students	
  receiving	
  services	
  through	
  this	
  outside	
  service.	
  	
  Things	
  
are	
  going	
  well,	
  this	
  item	
  is	
  on	
  the	
  meeting	
  agenda.	
  
Professional	
  Learning:	
  

• Finishing	
  up	
  the	
  Professional	
  Learning	
  Community	
  around	
  best	
  practices	
  and	
  family	
  
partnership	
  in	
  special	
  education.	
  	
  This	
  experience	
  is	
  extremely	
  helpful	
  to	
  be	
  able	
  to	
  



connect	
  with	
  principals,	
  directors	
  and	
  State	
  Department	
  of	
  Education	
  professionals	
  from	
  
around	
  the	
  state.	
  	
  This	
  has	
  continued	
  to	
  allow	
  for	
  changes	
  in	
  the	
  process	
  during	
  PPT	
  
meetings	
  and	
  expectations	
  during	
  the	
  meeting.	
  	
  It	
  has	
  helped	
  me	
  improve	
  my	
  skills	
  as	
  a	
  
facilitator	
  of	
  the	
  PPT	
  meetings.	
  	
  	
  
	
  

	
  
	
  

Notes	
  and	
  News	
  from	
  Mr.	
  Hopkins	
  
• Sports	
  

At	
  this	
  point	
  in	
  time,	
  we	
  may	
  be	
  able	
  to	
  run	
  only	
  a	
  softball	
  team	
  due	
  to	
  availability	
  of	
  
coaching	
  staff.	
  There	
  are	
  many	
  guidelines	
  that	
  must	
  be	
  followed	
  to	
  run	
  any	
  sport.	
  

• Professional	
  Development	
  -­‐	
  A	
  Framework	
  for	
  Understanding	
  Poverty	
  
On	
  Friday,	
  March	
  12,	
  we	
  had	
  a	
  workshop	
  that	
  connected	
  directly	
  to	
  our	
  school	
  focus	
  on	
  
"mirrors"	
  seeing	
  oneself,	
  and	
  "windows"	
  -­‐	
  see	
  others,	
  in	
  this	
  case	
  relating	
  to	
  economic	
  
class.	
  We	
  learned	
  how	
  poverty	
  is	
  correlated	
  with	
  obstacles	
  to	
  learning,	
  which	
  we	
  can	
  
overcome	
  with	
  thoughtful	
  planning.	
  This	
  item	
  is	
  also	
  on	
  the	
  agenda	
  for	
  
discussion/comment.	
  

• Promoting	
  Middle	
  School	
  Financial	
  Literacy	
  Grant	
  
We	
  are	
  applying	
  for	
  this	
  grant	
  to	
  incorporate	
  financial	
  literacy	
  into	
  grades	
  6-­‐8	
  math	
  
curriculum	
  and	
  grades	
  7	
  and	
  8	
  student	
  success	
  planning	
  curriculum.	
  

	
  
	
  
March	
  News	
  from	
  Mrs.	
  Borysevicz	
  

• Mr.	
  Horn	
  2nd	
  grade	
  teacher	
  and	
  student	
  will	
  be	
  giving	
  a	
  presentation	
  at	
  this	
  meeting.	
  
• Ms.	
  Imhoff's	
  remote	
  third	
  grade	
  will	
  share	
  a	
  2-­‐minute	
  video	
  on	
  idling.	
  	
  
• SEL:	
  	
  The	
  theme	
  for	
  March	
  is	
  Honesty….	
  subtopics	
  include	
  trust,	
  reliability	
  and	
  

accountability.	
  
• On	
  March	
  31st	
  there	
  will	
  be	
  a	
  grade	
  7/8	
  assembly	
  with	
  a	
  motivational	
  youth	
  speaker	
  

coming	
  to	
  address	
  our	
  students	
  about	
  3	
  important	
  keys	
  to	
  help	
  them	
  understand	
  their	
  
own	
  unique	
  learning	
  style,	
  which	
  can	
  directly	
  affect	
  their	
  personal	
  and	
  academic	
  results.	
  	
  

	
  



	
  
	
   	
  



	
  


	minutes 03182021 (1)
	March 18 Ashford BOE Bus Mgr Report
	March 18 Admin Reports to BOE
	Student Support Roles

