
 
Ashford Board of Education 

Meeting Minutes – April 1, 2021 
7:00 pm 

Meeting Held Via Zoom 
Note: Per CGS 10-218, Board of Education Meeting Minutes are provided in a draft format within 48 hours of the date the meeting was held. With the exceptions of motions 
and votes recorded, the minutes are unofficial until they have been read and approved by a majority vote by the Board. Should edits be necessary, they will be made at a 
regularly scheduled meeting, noted in the meeting minutes, and so voted upon. 
 
Call to Order 
Chair John Lippert called the meeting to order at 7:05 p.m. 

• Present were members Marian Matthews, Tina Fradette, Jane Urban, and Al Maccarone.  Kim Kouatly joined the 
meeting at 7:20 p.m.  Tess Grous joined the meeting at 7:25 p.m. 

• Also present were Superintendent Dr. James Longo, Asst. Principal Polly Borysevicz, Director of Pupil Personnel 
Cindy Ford, Business Manager Martha Guidry, Zoom meeting host Scott Waddell, Board of Finance member Judith 
Austin, and Town Treasurer Cheryl Baker as well as approximately 12 other members of the school staff and the 
public. 

 
Communications 

• Jane Urban mentioned letter from James Hendricks dated 03/29/2021 regarding concern about video recordings of 
meetings and minutes not being posted to the website in a timely manner.  There was discussion about whether we 
are required to post the video recordings as well as the minutes.  It was suggested that we put a link on the BOE page 
to the town's page where do they do keep the postings up to date.  Scott Waddell said Jen Truax was working on the 
BOE page today.  John Lippert will respond to James Hendricks' email. 

 
Opportunity for Public Comment 

• John Lippert congratulated Jen Barsaleau on her recent marriage.  She is now Jen Truax. 
 
Approval of Minutes 

• Minutes from 03/11/2021 special meeting were discussed later in the meeting. 
• MOTION by Tina Fradette to approve minutes from 03/18/2021.  Motion seconded by Al Maccarone and carried 

unanimously. 
 
Old Business 
a.  FY21 Budget 

• Dr. Longo:  There is more left in the budget than we had earlier anticipated.  There is a threshold for spending on 
individual special ed students.  What is spent in excess of that threshold, will be reimbursed.  We will be getting 
several thousand back. 

• Dr. Longo:  SSR2 grant (due on 04/19/2021) is divided into two parts, approximately $29,000 and $200,000.  They 
will be devoting most of the money to summer school, after school homework clubs, and tutoring. 

 
Kim Kouatly joined the meeting at 7:20 p.m. 
 
b.  FY 22 Budget 

• No official communication from the Board of Finance.  The general feeling is that it will be accepted as presented. 
• Next Thursday, 04/08/2021 the Board of Finance will vote on the proposed budget and set a date for public hearing.  

Public hearing is expected to be on 04/26/2021.  Budget books need to be available to public on 04/19/2021. 
 
Tess Grous joined the meeting at 7:25 p.m. 
 
c.  Superintendent Search Update 

• Application period has closed.  There are 10 candidates.  Marian Matthews has reviewed 8 of the applications and 
determined that they do meet the required qualifications.  Jane Urban is finishing interview questions.  Tess Grous 
and Al Maccarone are working on a timeline.  The Superintendent Search Committee will meet Tuesday, 04/06/2021 
at 6:30 p.m.  They will look at establishing ranking criteria. 
 

d.  Cybersecurity Follow Up 
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• Cyber insurance:  We have one quote for $15,507.  We were refused by several other places.  This policy we are 
considering has a $25,000 deductible.  The policy that we missed out on getting was $8,000, and the deductible 
would have been $10,000. 

• MOTION by Kim Kouatly for the Board of Education to pay our share of the $15,507 to Coalition for cyber 
insurance.  Motion seconded by Jane Urban and carried unanimously. 

• Cybersecurity audit:  We have a quote of $18,325 from Novus Insight.  There could be a potential of $10,000 to 
$15,000 on top of that for remediation.  If we get the cybersecurity audit complete, perhaps next year we could get 
the lower priced policy for cyber insurance.  Audit is in four phases.  The cost of the audit would be billed 
incrementally.  This will be on Scott Waddell's agenda for Monday. 

• MOTION by Jane Urban for the school to proceed with the cyber security audit pending availability of funds, 
either using current fiscal year funding or request approval of the Board of Finance to use unexpended funds.  
Motion seconded by Al Maccarone and carried unanimously. 

 
New Business 
a.  Review of FY21 Legal Expense Line Item 

• Our current year budget for legal fees was $8,000.  Total paid to date this year is $22,255.07. 
• Cindy Ford talked about the special ed lawsuit.  Our portion of the legal fees was $7206.57.  This lawsuit started in 

the state of New York.  Every district in Connecticut was included in the suit.  Cindy said this particular suit has been 
closed.  In Ashford, we did continue to provide services to our special education students. 

• We are budgeting a total of $14,000 for FY22 for legal expenses. 
 
MOTION by Marian Matthews to approve 03/11/2021 special meeting minutes with additions as stated.  Motion seconded 
by Tess Grous.   

Additions to 03/11/2021 Special Meeting Minutes:  Tess Grous brought up the issue that the letter of resignation was 
dated 03/05/2021 and board members were not aware until 03/10/2021.  John Lippert explained that he and Dr. 
Longo spoke on Monday, 03/08/2021 and decided that a special meeting should be held on 03/11/2021.  A special 
meeting has to have at least 24 hours' notice to the town prior to the meeting.  Jen Barsaleau verified with the town 
clerk that the timing was acceptable.  Jane Urban expressed concern and disappointment that the BOE learned of the 
resignation later than other town officials.  John accepted blame for not immediately informing board members as 
soon as he knew.  Conversation continued regarding the need for improved communication.  
  
John explained that the business office manager is resigning.  She will continue to work through the end of March. 
 Al Maccarone expressed an interest in an exit interview and Jane mentioned a list of exit interview questions that 
were developed in a prior year by the Personnel Committee.  She will ask Jen to distribute them to the board.  Jane 
also related the legal advice previously received from the board’s lawyer: the interviewee must be a current 
employee, and the interview may take place at a board meeting in executive session unless the interviewee chooses 
for it to take place in public session.  The board cannot require anyone to do an exit interview; it is entirely optional.   

Motion carried unanimously. 
 
Committee Break Out Sessions (Finance & Long-Term Planning) 
a.  Committee Report Summaries to BOE 

• Long-Term Planning Committee:  Integrating bonding project into years 2, 3, 4, and 5. 
• Finance Committee:  Discussed Region 19 budget format.  Board of Finance really likes their format.  We are 

interested in looking at that for next year's budget presentation.  Martha Guidry will send out the PowerPoint 
presentation that we currently have. 

 
Opportunity for Public Comment – None. 
 
Next Meeting Date/Agenda Items 

• Non meeting of search committee Tuesday, 04/06/2021 at 6:30 p.m. 
• Next regular BOE meeting Thursday, 04/15/2021. 
• Executive session with Dr. Longo for discussion regarding staff member contracts. 
• Review revised 5-year plan and vote on it. 
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Employee Exit Interview (Executive Session) 

• MOTION by Jane Urban to enter executive session to conduct exit interview with Business Manager Martha 
Guidry.  Motion seconded by Tess Grous and carried unanimously. 

 
Board members and Martha Guidry entered executive session at 9:04 p.m. 
 
Board members exited executive session at 10:08 p.m.  No action was taken. 
 
Adjournment 

• MOTION by Marian Matthews to adjourn the meeting 10:09 p.m.  Motion seconded by Tess Grous and carried 
unanimously. 

 
Sara Wilson 
Recording Secretary 
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