REVISED 08/18/2021 8:10 AM

Ashford Board of Education
Ashford, Connecticut
BOE Annual Strategic Planning Workshop
Thursday, August 19, 2021
3-6pm
Ashford School, District Office Conference Room
Live and In person/Masks Required
To be Followed by a Dinner Break from 6:00 – 7:00 pm
7:00  Commence Regular BOE Meeting

AGENDA
      
1) Call to Order
2) Meet and Greet
3) Superintendent’s “Entry Plan”
4) COVID 19 Updates
· Opening of Schools
· New “Convocation” (Wed., Sept 1st,  10:30-11am, all Welcome)
5) BOE Meeting Format 
· Business & “Workshop” Model
· Live/Zoom/Recordings/Posting
· Consent Agenda
· Committees and Reports
· Public Comment
6) School Facility 
· Capital Projects, Building and Facility Updates
· Learning Focus 2021-2022
7) Board Self Evaluation
8) Roundtable
9) Adjournment



