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Ashford Board of Education

Meeting Minutes – July 15, 2021
7:00 pm
Meeting Held Via Zoom
Note: Per CGS 10-218, Board of Education Meeting Minutes are provided in a draft format within 48 hours of the date the meeting was held. With the exceptions of motions and votes recorded, the minutes are unofficial until they have been read and approved by a majority vote by the Board. Should edits be necessary, they will be made at a regularly scheduled meeting, noted in the meeting minutes, and so voted upon.
Call to Order

· Chair John Lippert called the meeting to order at 7:06 p.m.

· Present were members Kim Kouatly, Tina Fradette, Tess Grous, Jane Urban, and Al Maccarone.  Marian Matthews joined the meeting at approximately 7:12 p.m.
· Also present were Principal Troy Hopkins, Asst. Principal Polly Borysevicz, Director of Pupil Personnel Cindy Ford, and Zoom meeting host Scott Waddell, as well as approximately 15 other members of the school staff and the public.  Superintendent Craig Creller joined the meeting at 7:21 p.m.  Martha Sibley-Jett joined the meeting at 8:20 p.m.
Communications – None.
Opportunity for Public Comment

· Stephanie West, parent of rising 2nd and 4th graders at Ashford School as well as stepchildren in another district, commended Ashford School for in-person instruction this past year.  She voiced concerns about the re-opening plan for the next school year and believes masks should not be required.  She believes masks are causing children to suffer with speech and language acquisition as well as affecting their social-emotional wellbeing.  Stephanie is an ESL teacher in Massachusetts.  She asked for an opportunity for discussion about mask wearing, which will be added to the agenda for the next board meeting.  Further discussion about posting board meeting agendas on the school's Facebook page and website.
Marian Matthews joined the meeting at 7:12 p.m.
Approval of Minutes
· MOTION made by Kim Kouatly to approve minutes from 06/17/2021.  Motion seconded by Jane Urban.  Meeting date on first page should be June 17, 2021 instead of June 3, 2021.  Motion carried unanimously with one abstention (T. Grous).
Administrative Reports

    Principal Troy Hopkins

· Draft of dress code policy produced 2 years ago for review.  Current lockers are not large enough to accommodate student coats and backpacks.  Backpacks have to be allowed in class if they do not fit in the locker.  Kids can get their coats if they are cold.  New lockers are on capital improvement list.  Jane Urban mentioned item c being in the list of items students are prohibited from wearing.  Troy said they could reword that.  Dress code with item c reworded will be adopted at the retreat in August in order to allow for it to be included in next year's student handbook.
· Budget document shows grade 5/6 going from 5 teachers to 4 teachers as well as grade 4 going from 2 teachers to 3 teachers.
· Kim Kouatly asked how many 7th graders and 8th graders there would be next year.  Troy will share those numbers at the next meeting.
    Asst. Principal Polly Borysevicz
· Polly was encouraged by survey responses and their input.  She had 28% respond and would love to have 100% of staff participation.
    Director of Pupil Personnel Cindy Ford
· ESY is going very well.  The theme this year is camping.
· Statewide special ed is about 15%.  Ashford Schools is currently 14%.  Our numbers have increased, and the intensity of student needs has also increased.
    Superintendent Craig Creller
· The superintendent meeting was delayed until 07/20/2021.  He will have more to report on after that regarding mask wearing.
Old Business

a.  Department Reports
    Transportation

· Tess Grous asked how social distancing was done on the buses this past year.  Craig Creller asked Tess to email him with any questions and said he would get an answer to the whole board.
· John Lippert asked if we are comfortable with the number of buses going into the fall.  Craig said he would get an answer.
    Health Office

· Martha Sibley-Jett commended for all she has done this last year.
    Cafeteria

· There will be free breakfast and lunch for all students next year.
· Jane Urban suggested adding handwashing sinks to the building project.  Marian Matthews will add it to the Building Committee's agenda.
    Technology

· John Lippert asked about status of redesigning school website.  Scott said they have reached out to Novus.  Now that new superintendent is in place, Scott and Craig can move it up on the agenda.
· New asset tracking inventory system.
· About 150 laptops were purchased at the end of the year to replace those aging out.  The 5th grade will now be a 1:1 program in the classroom.
· Tess Grous asked about status of security.  We are signed up with Novus for a cyber audit.
· Discussion regarding school email addresses for board members.  Scott said all members have a school email address and using them rather than a personal email is recommended by our attorneys as a best practice.
    Bus Garage

· Everything is okay in the bus garage.
b.  Capital Improvements Update
· Marian Matthews asked if the heat exchanger had been purchased.  Craig said the project has gone out for bid.  A new propane tank is in process also.  The town will do the site work when they get their new excavator.
· Capital improvements list will be discussed at retreat in August.  New propane tank should be included in year 1.
c.  Strategic Planning Meeting
· Strategic planning meeting will be 08/19/2021 at 3 pm with regular board meeting at 7 pm.  Both meetings will be in person at Ashford School in room 16 with ability for the public to attend in person or join via Zoom.
· Discussion about board self-evaluation possibly being done in executive session.  Marian Matthews will see what other districts have done.  Further discussion about public component to board evaluation and possible survey sent out for public input.

· Book recommendation from Marian Matthews, possibly The Smartest Kids in the World and How They Got That Way.
· Tess Grous asked whether board members can take CABE training again, to which Craig answered yes.

· Review/revise BOE goals.

· Review/revise capital improvements list.

· Adopt dress code.
New Business

a.  Authorization of Official Signatories for Board and District Business Operations
· MOTION made by John Lippert that the Ashford Board of Education hereby authorizes Craig M. Creller, Superintendent of Schools to be the primary signatory for all board of education business, financial and legal matters, effective 07/01/2021 and further authorizes Deana Chrzan, Business Manager, as the secondary signatory for all board of education business, financial and legal matters effective 07/01/2021.  Motion seconded by Al Maccarone and carried unanimously.
b.  FY 21 Year End Budget Audit Update
· Approximately 43 outstanding invoices.
· Approximately $106,000 left over, which will go back to the town.  Craig Creller said this means we are fiscally prudent.  The hope is that the town will spend that money on capital improvements.
· They expect to close out accounts this month.
c.  Staff Appointments
· MOTION made by Al Maccarone to approve the appointment of Janel Brown as Special Education Teacher.  Motion seconded by Tina Fradette and carried unanimously.
· MOTION made by Jane Urban to approve the appointment of Jack Champagne as Math Interventionist.  Motion seconded by Kim Kouatly and carried unanimously.
c.  Approval of 2021-2022 Medical Standing Orders
· This will be postponed until the board can review them.  Martha Sibley-Jett needs them before the new school year.
Opportunity for Public Comment – None.
Next Meeting Date/Agenda Items

· Next meeting date 08/19/2021.
Discussion of Strategy with Respect to Potential Litigation (Possible Executive Session)

· MOTION made by Kim Kouatly to enter executive session for discussion of strategy with respect to potential litigation, inviting Craig Creller and Troy Hopkins.  Motion seconded by Al Maccarone and carried unanimously.
· The board, Craig Creller, and Troy Hopkins entered executive session at 9:12 p.m.  They exited executive session at 9:26 p.m.  No action was taken.
Adjournment

· MOTION made by Jane Urban to adjourn the meeting at 9:27 p.m.  Motion seconded by Marian Matthews and carried unanimously.
Sara Wilson

Recording Secretary
