Ashford School Readiness Council

December 14, 2021
Zoom
Minutes
1. Call to order /attendance – in attendance were Maribeth Stearns, Melissa McDonough, Megan Gendron, Martha Sibley-Jett, Ginger Lusa, Sharon Kozey, Jadey Longo
2. Grant updates
A. School Readiness – Sharon Kozey reported the State has funding available to cover the cost of NAEYC applications and fees.  Ginger Lusa reported Ashford School looked into this earlier this year and funds were released in a different fiscal year than the bills were paid year and therefore the process was not workable for our situation.
B. Enhancement – the ipads from last year are now in the teacher’s hands but do not contain last years apps.  Waiting to hear back from the IT department.  Sharon and Maribeth will request a meeting with the principal and IT staff.
3. Budget – no report was presented.  Ginger Lusa reported some funds have been spent on a bench for the playground and carbon monoxide detectors for the classrooms that did not have them as this is a NAEYC requirement.  
4. Bylaws/Policies/Procedures – discussion about the bylaws included adding a statement about fiscal responsibilities and property ownership.  PreK Policies and Procedures will begin review at the next meeting.
5. PreK registration – plan to finalize the registration plan at the next meeting
6. Program Updates

A. Parent/Family programs and events – scheduling has been delayed due to the rise in COVID cases.  Plan to schedule in the new year.
B. NAEYC – Ginger Lusa created a strategic statement and will send to the council for review. 
C. CDA - NA
4.         Announcements/Other – Melissa McDonough reports that Youth and Family

Services is interested in assisting with family programming once COVID restrictions loosen up.
5.
Adjournment – the next meeting is scheduled for January 18 at 3:30 pm on Zoom.
Respectfully submitted,


Sharon Kozey 

Grant Liaison

