
 

Ashford Board of Education 

Meeting Minutes – May 19, 2022 

7:00 pm 

Meeting Held in Person and Electronically Via Zoom 
Note: Per CGS 10-218, Board of Education Meeting Minutes are provided in a draft format within 48 hours of the date the meeting was held. With the exceptions of motions 

and votes recorded, the minutes are unofficial until they have been read and approved by a majority vote by the Board. Should edits be necessary, they will be made at a 
regularly scheduled meeting, noted in the meeting minutes, and so voted upon. 
 

Call to Order 

• Chair Jane Urban called the meeting to order at 7:05 p.m. 

• Present were members Kim Kouatly, Jennifer Leszczynski, Al Maccarone, and Marian Matthews.  Jon Laughlin was 

absent.  Tess Grous joined the meeting via Zoom at 7:11 p.m. 

• Also present were Superintendent Craig Creller, Director of Pupil Personnel Cindy Ford, Principal Troy Hopkins, 

Assistant Principal Polly Borysevicz, Business Manager Deana Chrzan, and Zoom meeting host Scott Waddell.  

There were approximately 30 members of the school staff and the public present via Zoom. 

 

Pledge of Allegiance 

 

Awards and Recognition 

• Principal Troy Hopkins presented Christina Davis with CAS "Distinguished Friend of Education" award.  

Throughout the pandemic Christina Davis advocated for the safety of the staff and students.  She coordinated efforts 

for outdoor classroom spaces.  She helped keep the school open, working as a substitute during the pandemic. 

• Superintendent Craig Creller said Ashford Wolfbots attended the international competition in Texas, an amazing 

experience for our students.  They were solidly in the middle.  Thank you to Dr. Carly Imhoff. 

• Dr. Carly Imhoff is a finalist this year for a presidential award for excellence in math and science teaching.  Last 

year, she won that award for environmental teaching. 

 

Tess Grous joined the meeting via Zoom at 7:11 p.m. 

 

Board Chair Comments (Jane Urban) 

• The Ashford community has been very supportive and welcoming to the family from Ukraine. 

• Jon Laughlin will not be able to participate in the Bicknell Scholarship Committee.  The board decided to move 

forward with Jennifer Leszczynski and Al Maccarone on the committee. 

• Typographical error noted:  Item 8b of the agenda for tonight should be Finance – March Report. 

 

MOTION made by Kim Kouatly to add item 10c Finance – April Report to the agenda.  Motion seconded by Marian 

Matthews and carried unanimously. 

 

Communications 

• Parent concern received that will need to be discussed in executive session. 

• Email received from the teachers' union about Teachers Pay Teachers and DonorsChoose. 

• Jane Urban received a letter from Laura Anastasio of the CT State Department of Education with dates pertaining to 

upcoming negotiation. 

 

MOTION made by Jennifer Leszczynski to add item 10d Discussion of Teachers Pay Teachers and DonorsChoose to the 

agenda.  Motion seconded by Marian Matthew and carried unanimously. 

 

Opportunity for Public Comment 

• Al Maccarone (Ashford Center Rd):  The month of May has been designated Asian American and Pacific Islander 

Heritage Month.  The legislature has mandated this become part of the school's curriculum. 

• Lisa Centola (Seckar Rd):  Regarding school calendar, she is not in favor of professional development being on half 

days.  She would rather have professional development be full days.  Half days count as teaching days, but learning is 

impacted. 
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• Martha Sibley-Jett (Cotswold Dr):  We did the flip top war again this year, and Ashford School was the highest 

collector.  Thank you to Gail Ignatowicz, one of our paraeducators, who organized the whole thing.  We collected 

two 55-gallon drums worth of flip tops.  They use the material for a fundraiser for the Ronald McDonald House. 

 

Approval of Minutes 

MOTION made by Marian Matthews to approve the minutes from 04/28/2022 special meeting.  Motion seconded by Kim 

Kouatly.  Jennifer Leszczynski would like the minutes to reflect her statement following Bill Falletti's comment in the third 

bullet of Old Business:  Jennifer Leszczynski referred to the chart and stated "I am perfectly fine with the majority of our 

budget being our staff."  Motion carried unanimously with one abstention (T. Grous). 

 

MOTION made by Marian Matthews to approve the minutes from 05/05/2022 regular meeting.  Motion seconded by Kim 

Kouatly and carried unanimously. 

 

MOTION made by Jane Urban to move Resignations from Consent Agenda to item 10e as New Business.  Motion 

seconded by Kim Kouatly and carried unanimously. 

 

Consent Agenda Items 

a.  Finance – March Report 

 

Old Business 

 a.  Approval of 2022-2023 School Calendar 

• Correspondence received from AEA regarding their concerns with the calendar. 

MOTION made by Kim Kouatly to change item 9a to Discussion of 2022-2023 School Calendar.  Motion seconded by 

Marian Matthews.  Discussion about board's involvement in discussing and approving school calendar.  Motion carried 

unanimously with one abstention (A. Maccarone). 

• Amy Capozziello, AEA Negotiations Chair and Grievance Chair:  Our contract states we have a total of 187 

work days, with 180 of those being student days and 7 of those being professional development days.  It is our 

stance that those 4 half days are over the 7 days that are agreed upon in our contract.  In the past, the teachers' 

union has argued for less professional development days and more student contact time.  As we recover from 

COVID, student contact time is imperative.  We are willing to try the 4 additional half days for one year to get 

this signed and ready to go tonight.  A memorandum of agreement has been included in the packet we sent to the 

board. 

• Jane Urban asked Superintendent Craig Creller to remind the board of the goal for adding the 4 professional 

development half days and what the plan was for those days.  Craig Creller stated he was not comfortable 

discussing a possible grievance in an open session with the union.  He said the calendar is not a subjective 

bargaining practice but is 100% under the purview of the Board of Education and the Superintendent.  There are 

mechanisms in the contract if the union objects to the calendar.  He said while he is happy to have a discussion 

about the calendar and justify why we have the 4 half days, he is certain our legal counsel would agree with his 

statements.  Jane Urban stated she did discuss this with legal counsel, who said it is not subject to negotiation but 

that it was acceptable to invite the union representatives to the board meeting to have a discussion regarding the 

calendar because the goal is to come up with a calendar that meets everyone's needs and everyone is comfortable 

with. 

• Kim Kouatly:  In the past, when the calendar has come up, especially when adding or adjusting things, we have 

asked the superintendent for an explanation.  As a board, that is all we are asking.  What is the point of these 

extra days?  What is the administration looking to do with them?  We are asking the teachers and the union for 

their opinion on it and also trying to figure out where our comfort is and what the administration is looking to do 

with these days. 

• Tess Grous:  I am not sure this is a Board of Education issue.  We need to leave the calendar up to the 

administration. 

• Jennifer Leszczynski:  The board votes on the calendar every year. 

• Marian Matthews:  We are trying to get some information so we can vote on the calendar tonight. 

• Jane Urban asked Superintendent Craig Creller what the 4 professional development half days are for.  Craig 

Creller said the calendar was carefully chosen by the cabinet, not the superintendent alone.  They did their best to 

align to area schools and our receiving high school, E.O. Smith.  They actually share the same 4 half days.  The 
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goal is to maximize professional development and to share the same vacations.  We share busing with E.O. 

Smith, and it is important that we align our calendar accordingly.  We are going to need every professional 

development opportunity possible next year to launch a new math program and address shortcomings in 

acedemics.  There may be other opportunities that we have not considered yet that align with E.O. Smith where 

teachers can share information and ideas.   

• Jane Urban:  Is the goal for us to do professional development with E.O. Smith?  Craig Creller said there may be 

opportunities with E.O. Smith and elsewhere with the calendars aligned. 

• Jane Urban mentioned decrease in student contact being what she struggles with.  She agreed that more 

professional development might be good and might be needed but feels like less school is not great. 

• Superintendent Craig Creller:  It is interesting to note that some of the most successful districts have 10, 20, 30, 

or even more half days.  Some do it every week.  Some do it twice a month.  We are asking for 4.  We started off 

this year with 2, and they worked very well.  Four is not going to decrease our academic performance.  The 

benefit from those 4 half days might dramatically improve our student performance. 

• Jennifer Leszczynski:  I pulled calendars from a lot of different places.  Eastford has 5.5 days, Brooklyn has 6 

days, Hampton has 5 days, Chaplin has 6 days, and Pomfret has 8.5.  Willington surveyed their parents and their 

teachers.  Parents preferred half days on Fridays, so that is what they put in their calendar.  They went from 4.5 

days to 9.5 days.  I appreciate that it is aligned with E.O. Smith.  May 15th is a full day here and a half day at E.O. 

Smith. 

• Kim Kouatly:  We do not have a program here to help with care for students on those half days.  This is new for 

parents to plan for. 

• Craig Creller addressed Jennifer Leszczynski's point.  We did look at Willington but did not feel like Fridays 

were going to work for us.  We were more interested in aligning to E.O. Smith than to Willington. 

• Cindy Ford:  This was brought to the School Counsel before being discussed with the cabinet.  This is a group of 

teachers that meet with the school principal.  Our teachers need time to meet, collaborate, and look at data.  This 

was thought out. 

• Marian Matthews:  The full days align with Willington.  The half days align with Mansfield and E.O. Smith.  It 

sounds like the teachers are willing to accept it now for this year. 

• Jane Urban asked if there would be a financial impact with this change, with paraeducators and bus drivers 

participating.  Cindy Ford said the 4 half days give paraeducators the opportunity to be involved in professional 

development and be able to meet with the teachers and work as teams.  Troy Hopkins said there is no change in 

the number of hours for paraeducators with the 4 half days; we are either paying them to be with kids or paying 

them to participate in professional development. 

• Jane Urban asked if the cost of professional development is in the budget approved for this year?  Superintendent 

Craig Creller said it is. 

• Tess Grous said Willington has 15 half days, early dismissal every other Friday.  Discussion about Mansfield 

ending date being later than ours.  Jane Urban said Mansfield builds in snow days and we do not. 

• Cindy Ford said aligning dates with other schools can help with possibilities for big trainings.  They usually pick 

days that multiple districts have the same professional development time. 

 

MOTION made by Marian Matthews to approve the 2022-2023 School Calendar.  Motion seconded by Al Maccarone.  

There were 3 yes votes (A. Maccarone, T. Grous, M. Matthews) and 3 no votes (J. Urban, J. Leszczynski, K. Kouatly).  

With a tie, the chair gets a second vote, so the motion failed. 

 

MOTION made by Jane Urban to amend the 2022-2023 School Calendar to remove two of the regional professional 

development half days and return them to full student contact days at the discretion of the administration.  Motion 

seconded by Kim Kouatly.  Discussion about this not changing number of work days.  Motion carried unanimously with one 

abstention (T. Grous). 

 
b.  Principal Search Committee Update 

• Director of Pupil Personnel is cofacilitating the committee with Superintendent Craig Creller.  They have 

interviewed 3 candidates.  They will be interviewing 4 more next Thursday.  They want to narrow it down to 

2 or 3 finalists and have in-person interviews with much more collaborative questions.  We had 30 

applicants; 26 were qualified and certified. 

c.  COVID Update 
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• Since going mask optional, we have had 32 total cases. 

• Jennifer Leszczynski mentioned some schools having to close because of staff cases. 

• Kim Kouatly asked if the buses are being cleaned, mentioning a jump in cases at E.O. Smith.  Craig Creller 

said we are cleaning the buses with our normal measures. 

 

New Business 

a.  Commencement Speakers – June 15, 2022 

• Jane Urban will speak. 

b.  Decommission of School Bus from Fleet Service 

• We did receive our new school bus. 

MOTION made by Marian Mathews to decommission the 2012 International school bus.  Motion seconded by Kim 

Kouatly.  We keep our buses about 10 years/300,000 miles.  Motion carried unanimously with Al Maccarone absent for the 

vote. 

 

c.  Finance – April Report 

• Business Manager Deana Chrzan said there is nothing out of the ordinary. 

• Jane Urban asked what Deana is keeping her eye on.  Deana keeps her eye on health insurance benefits.  

Craig Creller mentioned line items not budgeted correctly.  Deana said we will be adding line items to 

properly categorize things. 

MOTION made by Kim Kouatly to approve the April financial report.  Motion seconded by Al Maccarone and carried 

unanimously. 

 

d.  Discussion of Teachers Pay Teachers and DonorsChoose 

• DonorsChoose is a way that teachers can raise money for the classrooms.  We currently have a policy that 

does not allow crowdfunding and specifically mentions DonorsChoose. 

• Teachers Pay Teachers is a website where teachers go to get materials for the classroom.  We had a 

districtwide subscription, which we did not renew this year.  The district license was $3000.  The teachers 

download and then print the materials. 

• Jane Urban said this is a tool that the teachers find they need to supplement what we are missing in the 

curriculum. 

• Al Maccarone asked how we are addressing the gaps in curriculum. 

• Kim Kouatly said some teachers will be paying for this on their own.  Good teachers will proofread the 

material before they use it. 

• Marian Matthews said the teachers are getting some very innovative things.  Teachers learn best from other 

teachers. 

• Cindy Ford said we used the $3000 subscription during COVID to help teachers.  Teachers do get $200 for 

classroom materials.  This year, none of that money was approved to be spent on Teachers Pay Teachers. 

• The policy prohibiting DonorsChoose will be revisited at a later meeting. 

• Marian Matthews mentioned Edutopia and Teaching Tolerance. 

• Craig Creller suggested we revisit this with the Curriculum Committee, to identify resources teachers can 

use. 

• Cindy Ford mentioned a Google doc the teachers use to share resource links for projects. 

 

MOTION made by Jane Urban to add Mrs. Podolski to the list of resignations.  Motion seconded by Al Maccarone and 

carried unanimously. 

 

e.  Resignations – Mrs. Craven, Mrs. Longo, Ms. Rhubin, Ms. Reilly, Mrs. Podolski 

MOTION made by Al Maccarone to accept the five resignations.  Motion seconded by Kim Kouatly.  Jennifer Leszczynski 

said she has had experiences with her children with all of these staff members.  The first person she talked to at Ashford 

School was Mrs. Longo, and that conversation was the reason they ultimately decided to move to Ashford.  She wants all of 

these people to go on and be successful.  We need to be careful about what we say.  We need to be supportive of our teachers 

and the programs.  She is concerned about some of the public things that have been said about teachers.  Marian Matthews 

finds it very concerning.  Kim Kouatly wishes everyone on this list wonderful things.  They will be missed, and it is very, 

very concerning.  Al Maccarone said we accept the resignations with regret.  Motion carried unanimously. 
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Opportunity for Public Comment - None 

 

Next Meeting Date/Agenda Items 

• The next meeting date was scheduled as 06/02/2022, which is the same night as the band and chorus concert.  The 

board decided to cancel this meeting.  The next meeting will be 06/16/2022. 

• Policy discussion 

• Finance report 

• Revised calendar 

• Bicknell Scholarship results 

 

Executive Session – Personnel Negotiations 

 

MOTION made by Kim Kouatly to add item 13b Discussion of Parent Concern in Executive Session.  Motion seconded by 

Marian Matthews and carried unanimously. 

 

MOTION made by Kim Kouatly to enter into executive session to discuss personnel negotiations and parent concern, 

inviting Superintendent Craig Creller.  Motion seconded by Al Maccarone and carried unanimously. 

 

The board and Superintendent Craig Creller entered executive session at 9:11 p.m.  The board exited executive session at 

10:07 p.m. 

 

MOTION made by Kim Kouatly to approve a 2% increase for our unaffiliated employees whose contracts are expiring 

06/30/2022.  Motion seconded by Marian Matthews and carried unanimously. 

 

Adjournment 

MOTION made by Marian Matthews to adjourn the meeting at 10:09 p.m.  Motion seconded by Al Maccarone and 

carried unanimously. 

 

Sara Wilson 

Recording Secretary 
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