Ashford Board of Education
Meeting Minutes — May 19, 2022
7:00 pm
Meeting Held in Person and Electronically Via Zoom

Note: Per CGS 10-218, Board of Education Meeting Minutes are provided in a draft format within 48 hours of the date the meeting was held. With the exceptions of motions
and votes recorded, the minutes are unofficial until they have been read and approved by a majority vote by the Board. Should edits be necessary, they will be made at a
regularly scheduled meeting, noted in the meeting minutes, and so voted upon.

Call to Order
e Chair Jane Urban called the meeting to order at 7:05 p.m.
e Present were members Kim Kouatly, Jennifer Leszczynski, Al Maccarone, and Marian Matthews. Jon Laughlin was
absent. Tess Grous joined the meeting via Zoom at 7:11 p.m.
e Also present were Superintendent Craig Creller, Director of Pupil Personnel Cindy Ford, Principal Troy Hopkins,
Assistant Principal Polly Borysevicz, Business Manager Deana Chrzan, and Zoom meeting host Scott Waddell.
There were approximately 30 members of the school staff and the public present via Zoom.

Pledge of Allegiance

Awards and Recognition

e Principal Troy Hopkins presented Christina Davis with CAS "Distinguished Friend of Education” award.
Throughout the pandemic Christina Davis advocated for the safety of the staff and students. She coordinated efforts
for outdoor classroom spaces. She helped keep the school open, working as a substitute during the pandemic.

e Superintendent Craig Creller said Ashford Wolfbots attended the international competition in Texas, an amazing
experience for our students. They were solidly in the middle. Thank you to Dr. Carly Imhoff.

e Dr. Carly Imhoff is a finalist this year for a presidential award for excellence in math and science teaching. Last
year, she won that award for environmental teaching.

Tess Grous joined the meeting via Zoom at 7:11 p.m.

Board Chair Comments (Jane Urban)
e The Ashford community has been very supportive and welcoming to the family from Ukraine.
¢ Jon Laughlin will not be able to participate in the Bicknell Scholarship Committee. The board decided to move
forward with Jennifer Leszczynski and Al Maccarone on the committee.
e Typographical error noted: Item 8b of the agenda for tonight should be Finance — March Report.

MOTION made by Kim Kouatly to add item 10c Finance — April Report to the agenda. Motion seconded by Marian
Matthews and carried unanimously.

Communications
e Parent concern received that will need to be discussed in executive session.
o Email received from the teachers' union about Teachers Pay Teachers and DonorsChoose.
e Jane Urban received a letter from Laura Anastasio of the CT State Department of Education with dates pertaining to
upcoming negotiation.

MOTION made by Jennifer Leszczynski to add item 10d Discussion of Teachers Pay Teachers and DonorsChoose to the
agenda. Motion seconded by Marian Matthew and carried unanimously.

Opportunity for Public Comment
e Al Maccarone (Ashford Center Rd): The month of May has been designated Asian American and Pacific Islander
Heritage Month. The legislature has mandated this become part of the school's curriculum.
o Lisa Centola (Seckar Rd): Regarding school calendar, she is not in favor of professional development being on half
days. She would rather have professional development be full days. Half days count as teaching days, but learning is
impacted.
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e Martha Sibley-Jett (Cotswold Dr): We did the flip top war again this year, and Ashford School was the highest
collector. Thank you to Gail Ignatowicz, one of our paraeducators, who organized the whole thing. We collected
two 55-gallon drums worth of flip tops. They use the material for a fundraiser for the Ronald McDonald House.

Approval of Minutes

MOTION made by Marian Matthews to approve the minutes from 04/28/2022 special meeting. Motion seconded by Kim
Kouatly. Jennifer Leszczynski would like the minutes to reflect her statement following Bill Falletti's comment in the third
bullet of Old Business: Jennifer Leszczynski referred to the chart and stated "I am perfectly fine with the majority of our
budget being our staff." Motion carried unanimously with one abstention (T. Grous).

MOTION made by Marian Matthews to approve the minutes from 05/05/2022 regular meeting. Motion seconded by Kim
Kouatly and carried unanimously.

MOTION made by Jane Urban to move Resignations from Consent Agenda to item 10e as New Business. Motion
seconded by Kim Kouatly and carried unanimously.

Consent Agenda Items
a. Finance — March Report

Old Business

a. Approval of 2022-2023 School Calendar

e Correspondence received from AEA regarding their concerns with the calendar.

MOTION made by Kim Kouatly to change item 9a to Discussion of 2022-2023 School Calendar. Motion seconded by
Marian Matthews. Discussion about board's involvement in discussing and approving school calendar. Motion carried
unanimously with one abstention (A. Maccarone).

e Amy Capozziello, AEA Negotiations Chair and Grievance Chair: Our contract states we have a total of 187
work days, with 180 of those being student days and 7 of those being professional development days. It is our
stance that those 4 half days are over the 7 days that are agreed upon in our contract. In the past, the teachers'
union has argued for less professional development days and more student contact time. As we recover from
COVID, student contact time is imperative. We are willing to try the 4 additional half days for one year to get
this signed and ready to go tonight. A memorandum of agreement has been included in the packet we sent to the
board.

e Jane Urban asked Superintendent Craig Creller to remind the board of the goal for adding the 4 professional
development half days and what the plan was for those days. Craig Creller stated he was not comfortable
discussing a possible grievance in an open session with the union. He said the calendar is not a subjective
bargaining practice but is 100% under the purview of the Board of Education and the Superintendent. There are
mechanisms in the contract if the union objects to the calendar. He said while he is happy to have a discussion
about the calendar and justify why we have the 4 half days, he is certain our legal counsel would agree with his
statements. Jane Urban stated she did discuss this with legal counsel, who said it is not subject to negotiation but
that it was acceptable to invite the union representatives to the board meeting to have a discussion regarding the
calendar because the goal is to come up with a calendar that meets everyone's needs and everyone is comfortable
with.

¢ Kim Kouatly: In the past, when the calendar has come up, especially when adding or adjusting things, we have
asked the superintendent for an explanation. As a board, that is all we are asking. What is the point of these
extra days? What is the administration looking to do with them? We are asking the teachers and the union for
their opinion on it and also trying to figure out where our comfort is and what the administration is looking to do
with these days.

e Tess Grous: | am not sure this is a Board of Education issue. We need to leave the calendar up to the
administration.

e Jennifer Leszczynski: The board votes on the calendar every year.

e Marian Matthews: We are trying to get some information so we can vote on the calendar tonight.

e Jane Urban asked Superintendent Craig Creller what the 4 professional development half days are for. Craig
Creller said the calendar was carefully chosen by the cabinet, not the superintendent alone. They did their best to
align to area schools and our receiving high school, E.O. Smith. They actually share the same 4 half days. The



Ashford Board of Education
Meeting Minutes — May 19, 2022
Page 3 of 5

goal is to maximize professional development and to share the same vacations. We share busing with E.O.
Smith, and it is important that we align our calendar accordingly. We are going to need every professional
development opportunity possible next year to launch a new math program and address shortcomings in
acedemics. There may be other opportunities that we have not considered yet that align with E.O. Smith where
teachers can share information and ideas.

e Jane Urban: Is the goal for us to do professional development with E.O. Smith? Craig Creller said there may be
opportunities with E.O. Smith and elsewhere with the calendars aligned.

e Jane Urban mentioned decrease in student contact being what she struggles with. She agreed that more
professional development might be good and might be needed but feels like less school is not great.

e Superintendent Craig Creller: It is interesting to note that some of the most successful districts have 10, 20, 30,
or even more half days. Some do it every week. Some do it twice a month. We are asking for 4. We started off
this year with 2, and they worked very well. Four is not going to decrease our academic performance. The
benefit from those 4 half days might dramatically improve our student performance.

o Jennifer Leszczynski: | pulled calendars from a lot of different places. Eastford has 5.5 days, Brooklyn has 6
days, Hampton has 5 days, Chaplin has 6 days, and Pomfret has 8.5. Willington surveyed their parents and their
teachers. Parents preferred half days on Fridays, so that is what they put in their calendar. They went from 4.5
days to 9.5 days. | appreciate that it is aligned with E.O. Smith. May 15" is a full day here and a half day at E.O.
Smith.

o Kim Kouatly: We do not have a program here to help with care for students on those half days. This is new for
parents to plan for.

e Craig Creller addressed Jennifer Leszczynski's point. We did look at Willington but did not feel like Fridays
were going to work for us. We were more interested in aligning to E.O. Smith than to Willington.

e Cindy Ford: This was brought to the School Counsel before being discussed with the cabinet. This is a group of
teachers that meet with the school principal. Our teachers need time to meet, collaborate, and look at data. This
was thought out.

e Marian Matthews: The full days align with Willington. The half days align with Mansfield and E.O. Smith. It
sounds like the teachers are willing to accept it now for this year.

e Jane Urban asked if there would be a financial impact with this change, with paraeducators and bus drivers
participating. Cindy Ford said the 4 half days give paraeducators the opportunity to be involved in professional
development and be able to meet with the teachers and work as teams. Troy Hopkins said there is no change in
the number of hours for paraeducators with the 4 half days; we are either paying them to be with kids or paying
them to participate in professional development.

e Jane Urban asked if the cost of professional development is in the budget approved for this year? Superintendent
Craig Creller said it is.

e Tess Grous said Willington has 15 half days, early dismissal every other Friday. Discussion about Mansfield
ending date being later than ours. Jane Urban said Mansfield builds in snow days and we do not.

e Cindy Ford said aligning dates with other schools can help with possibilities for big trainings. They usually pick
days that multiple districts have the same professional development time.

MOTION made by Marian Matthews to approve the 2022-2023 School Calendar. Motion seconded by Al Maccarone.
There were 3 yes votes (A. Maccarone, T. Grous, M. Matthews) and 3 no votes (J. Urban, J. Leszczynski, K. Kouatly).
With a tie, the chair gets a second vote, so the motion failed.

MOTION made by Jane Urban to amend the 2022-2023 School Calendar to remove two of the regional professional
development half days and return them to full student contact days at the discretion of the administration. Motion
seconded by Kim Kouatly. Discussion about this not changing number of work days. Motion carried unanimously with one
abstention (T. Grous).

b. Principal Search Committee Update
o Director of Pupil Personnel is cofacilitating the committee with Superintendent Craig Creller. They have
interviewed 3 candidates. They will be interviewing 4 more next Thursday. They want to narrow it down to
2 or 3 finalists and have in-person interviews with much more collaborative questions. We had 30
applicants; 26 were qualified and certified.
c. COVID Update
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e Since going mask optional, we have had 32 total cases.

e Jennifer Leszczynski mentioned some schools having to close because of staff cases.

o Kim Kouatly asked if the buses are being cleaned, mentioning a jump in cases at E.O. Smith. Craig Creller
said we are cleaning the buses with our normal measures.

New Business
a. Commencement Speakers — June 15, 2022
e Jane Urban will speak.
b. Decommission of School Bus from Fleet Service
e We did receive our new school bus.
MOTION made by Marian Mathews to decommission the 2012 International school bus. Motion seconded by Kim
Kouatly. We keep our buses about 10 years/300,000 miles. Motion carried unanimously with Al Maccarone absent for the
vote.

c. Finance — April Report
e Business Manager Deana Chrzan said there is nothing out of the ordinary.
¢ Jane Urban asked what Deana is keeping her eye on. Deana keeps her eye on health insurance benefits.
Craig Creller mentioned line items not budgeted correctly. Deana said we will be adding line items to
properly categorize things.
MOTION made by Kim Kouatly to approve the April financial report. Motion seconded by Al Maccarone and carried
unanimously.

d. Discussion of Teachers Pay Teachers and DonorsChoose

e DonorsChoose is a way that teachers can raise money for the classrooms. We currently have a policy that
does not allow crowdfunding and specifically mentions DonorsChoose.

e Teachers Pay Teachers is a website where teachers go to get materials for the classroom. We had a
districtwide subscription, which we did not renew this year. The district license was $3000. The teachers
download and then print the materials.

e Jane Urban said this is a tool that the teachers find they need to supplement what we are missing in the
curriculum.

e Al Maccarone asked how we are addressing the gaps in curriculum.

o Kim Kouatly said some teachers will be paying for this on their own. Good teachers will proofread the
material before they use it.

e Marian Matthews said the teachers are getting some very innovative things. Teachers learn best from other
teachers.

e Cindy Ford said we used the $3000 subscription during COVID to help teachers. Teachers do get $200 for
classroom materials. This year, none of that money was approved to be spent on Teachers Pay Teachers.

e The policy prohibiting DonorsChoose will be revisited at a later meeting.

e Marian Matthews mentioned Edutopia and Teaching Tolerance.

o Craig Creller suggested we revisit this with the Curriculum Committee, to identify resources teachers can
use.

e Cindy Ford mentioned a Google doc the teachers use to share resource links for projects.

MOTION made by Jane Urban to add Mrs. Podolski to the list of resignations. Motion seconded by Al Maccarone and
carried unanimously.

e. Resignations — Mrs. Craven, Mrs. Longo, Ms. Rhubin, Ms. Reilly, Mrs. Podolski
MOTION made by Al Maccarone to accept the five resignations. Motion seconded by Kim Kouatly. Jennifer Leszczynski
said she has had experiences with her children with all of these staff members. The first person she talked to at Ashford
School was Mrs. Longo, and that conversation was the reason they ultimately decided to move to Ashford. She wants all of
these people to go on and be successful. We need to be careful about what we say. We need to be supportive of our teachers
and the programs. She is concerned about some of the public things that have been said about teachers. Marian Matthews
finds it very concerning. Kim Kouatly wishes everyone on this list wonderful things. They will be missed, and it is very,
very concerning. Al Maccarone said we accept the resignations with regret. Motion carried unanimously.
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Opportunity for Public Comment - None

Next Meeting Date/Agenda Items
e The next meeting date was scheduled as 06/02/2022, which is the same night as the band and chorus concert. The
board decided to cancel this meeting. The next meeting will be 06/16/2022.
Policy discussion
Finance report
Revised calendar
Bicknell Scholarship results

Executive Session — Personnel Negotiations

MOTION made by Kim Kouatly to add item 13b Discussion of Parent Concern in Executive Session. Motion seconded by
Marian Matthews and carried unanimously.

MOTION made by Kim Kouatly to enter into executive session to discuss personnel negotiations and parent concern,
inviting Superintendent Craig Creller. Motion seconded by Al Maccarone and carried unanimously.

The board and Superintendent Craig Creller entered executive session at 9:11 p.m. The board exited executive session at
10:07 p.m.

MOTION made by Kim Kouatly to approve a 2% increase for our unaffiliated employees whose contracts are expiring
06/30/2022. Motion seconded by Marian Matthews and carried unanimously.

Adjournment
MOTION made by Marian Matthews to adjourn the meeting at 10:09 p.m. Motion seconded by Al Maccarone and
carried unanimously.

Sara Wilson
Recording Secretary
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Call to Order
o Chair Jane Urban called the meeting to order at 7:05 p.ni.
* Present were members Kim Kouatly, Jennifer Leszczynski, Al Maccarone, Marian Matthews, and ex-officio member
Bill Falletti. Jon Laughlin was present via Zoom. Tess Grous joined the meeting at 7:09 p.m.
¢ Also present were Superintendent Craig Creller, Director of Pupil Personnel Cindy Ford, Assistant Principal Polly
Borysevicz, Business Manager Deana Chrzan, and Zoom meeting host Scott Waddell. There were approximately 38
members of the school staff and the public present via Zoom.

Pledge of Allegiance

BOE Chair Remarks (Jane Urban)
s The CABE/CAPSS convention is November 18-19, 2022,

s Tuesday, 05/03/2022 is the town budget referendum. Voting will be open from 6:00 a.m. to 8:00 p.m. at Knowlton
Hall.

Tess Grous joined the meeting at 7:09 p.m.

Awards and Recognition (Superintendent)

¢ Fund for Teacher trips: Gina Burnham will travel to Alaska summer of 2022; Dr, Carly Imhoff will travel to the
Galapagos Islands to study adaptation summer of 2022; and Mandy Makuch will travel to Napa Valley, California
for a Project Based Learning conference.

s  We have a new Teachers of Critical Language Program award for an Arabic teacher from Egypt for next year.

¢ Elena Flock and our 4" grade students have continued to add flags and labels in our cafeteria. Sarah Elgammal, our
current Arabic teacher, is also helping out with that project.

» Next month we will present the CAS award to Christina Davis who is also a Board of Finance member.

e We had our first home baseball game today against Coventry.

Communications
s There were a handful of emails missing from the 04/07/2022 minues. These will be included in the mimues for this
meeting.
s DEmails were received from Amanda Cantrell and Lisa Centola regarding the budget. These will be attached to the
minutes for this meeting,

Opportunity for Public Comment — None

Approval of Minutes
MOTION made by Al Maccarone to approve the minutes from 03/03/2022, Motion seconded by Marian Matthews and
carried unanimousiy.

MOTION made by Marian Matthews to approve the minutes from 03/17/2022. Motion seconded by Kim Konatly and
carried unanimousiy.

MOTION made by Marian Matthews fo approve the minutes from 03/31/2022 special meeting. Motion seconded by Kim
Kouatly and carried unanimousiy.

MOTION made by Kim Kouatly to approve the minutes from 04/07/2022 with any additional email communication from
the public that were not available fo the district office at the time of the posting to the town clerk fo be also included in the
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mtinutes for this meeting. Motion seconded by Marian Matthews. Discussion about emails attached to minutes. Motion
carried unanimously.

Consent Agenda Items — None

Old Business

a. FY 23 Budget

s Craig Creller: We asked for a 7.64% status quo budget. The Board of Finance was told that anything less than
5.9% would require significant cuts. Salaries, benefits, and energy remain our biggest budget pressures. We
have already submitted a budget book to the town for the 05/03/2022 referendum based on what was voted on at
the last Board of Education meeting,

s Cost Containment Initiatives: Health insurance plan savings; staff assignments and supplies to reflect "need to
have" versus "nice to have"; switch from Apple to Chromebook as primary student electronic; continue to
negotiate energy supplies; better inventory all devices; computerize all accounts payable, payroll, and benefits;
and careful enforcement of all contracts.

o Bill Failetti: What percent will we be asking for next year for salaries? Craig Creller said 4-5%. The percentage
of the budget that goes to salaries and benefits is 86.233%.

o Jane Urban: Isn't one of the advantages of making the health insurance switch that the state insurance rates
remain more stable over the years? Bill Falletti said the pool is much larger, so it remains more stable. The state
insurance program will be a 10.5% increase this year.

Craig Creller would like to see the supplies and materials increase from the $154,606 budgeted to $400,000.

s Discussion about differences in how towns and boards of education cover expenses. Jane Urban mentioned other
towns with BOE as a smaller percentage of total town budget because those towns caity the benefits rather than
the BOE. Bill Falletti said the town carries the bus services. The town also provides the youth services person
who is in the town office 2 days a week and at the school 3 days a week.

* Discussion about ESSER grant money (3-year grant) being spent on supplies and equipment to supplement what
is in our budget.

« Discussion about what future budgets will look like with possible changes in energy costs, staffing changes, and
future contract negotiations.

» "Non-recommended" budget shared, restoring two paraeducator positions, making further cuts, and moving some
things to grants,

* Discussion about covering software/technology for central office and school operation with a grant. Deana
Chrzan said it does not fit the criteria for the grant. Grant expenditures have to be paid back if they are
determined to be ineligible, Jon Laughlin said he is uncomfortable using grant money to cover something
questionable. Kim Kouatly asked if we could we use the money under the unemployment line item for the
software tech. Is there another line item that could be covered by the grant that would be less questionable?

s Discussion about difference between learning to read from software versus learning to read with staff sapport.

¢ Superintendent Craig Creller and Deana Chrzan will determine what budget items can be appropriately shifted to
grant funding and will adjust the budget accordingly.

MOTION made by Al Maccarone to accept the revised budget proposal provided by Superintendent Cralg Creller which
reinstates two paraeducator positions, moves 397,024 to grants, and makes further reductions of $20,943. Motion
seconded by Kim Kouatlyp. Xim Kouatly mentioned the reason salaries keep going up is because we have experienced
teachers and paraeducators that stay and get higher steps. Motion carried unanimousiy.

b. Principal Search Committee

¢  We have 20 applicants. The application process closes 05/09/2022. Principal Search Committee will likely meet
once a week for the month of May. Discussion about potential commitiee members. Al Maccarone and Tess
Grous would like to be a part of the commitiee, Committee will probably also include representatives from the
PTO, the AEA union, the MEUI union, a PK-4 teacher, a 5-8 teacher, a town official, and two parents as well as
the superintendent as a facilitator.

New Business
a. March 2022 Financial Statement
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e Unemployment is still climbing this year. Discussion about how unemployment liability works.
The rest of the curriculum money will likely be spent in the summer right after school gets out.
Discussion about dues and fees line item. It includes memberships, building permits, and training.

Cafeteria reimbursements are starting to catch up. It does not look like there will be free breakfast and lunch for
all students next year.

e Transfers will likely happen in September.

. & @

MOTION muade by Tess Grous fo approve the March 2022 financial statement. Motion seconded by Marian Matthews
and seconded unanimously with one abstention (J. Langhlin).

Next Meeting Date/Agenda Items
s Next meeting will be 05/05/2022.
s  Curriculum workshop: Math
s FY 23 budget update
s Principal Search Committee update
* Calendar approval

Opportunity for Public Comment
e Al Maccarone: Thank you to superintendent and business manager for bringing us this far in the budget process.

Executive Session — Personnel/Staffing
o No executive session necessary.

Adjournment
MOTION made by Marian Maithews to adjourn the meeting at 8:58 p.m. Motion seconded by Kim Kouatly and carried
unarimously.

Sara Wilson
Recording Secretary
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Call te Order

¢ Chair Jane Urban called the meeting to order at 7:05 p.m.

¢ Present were members Kim Kouatly, Jennifer Leszezynski, Jon Laughlin, Al Maccarone, and Marian Matthews.
Tess Grous joined the meeting via Zoom at 7:49 p.m. Ex-officio member Bill Falletti joined the meeting at 7:59 p.m.

» Also present were Superintendent Craig Crelier, Business Manager Deana Chrzan, Assistant Principal Polly
Borysevicz, Director of Pupil Personnel Cindy Ford, Math Interventionists Shawn Dimmock (K-4) and Jack
Champagne (5-8), and Zoom meeting host Scott Waddell. There were approximately 26 other members of the school
staff and the public present via Zoom.

Pledge of Allegiance

MOTION by Marian Matthews to add item 9a Union Concerns in executive session to the agenda. Motion seconded by
Kim Kouatly and carried unanimously.

Opportunity for Public Comment
¢ There were no comments,

MOTION by Jane Urban to add item 6a COVID Update to the agenda. Motion seconded by Kim Kouatly and carried
unanimously.

FY 23 Budget Update
e Chair Jane Urban thanked the board for their work on the budget process and thanked the community members for
voting.

e Jennifer Leszezynski and Marian Matthews thanked Jane Urban for her leadership during the budget process.
s Superintendent Craig Creller said there were more than 500 votes for the Ashford School budget referendum, 296 yes
votes and 248 no votes.

Principal Search Committee Update
¢  We will have at least 25 applicants.
s The principal search committee will likely have 12 members. Jennifer Leszcezynski is interested in being a part of the
committee. Marian Matthews is willing to be an alternate.
e The committee will meet at 3:30 p.m. on Thursday afternoons for the next several weeks.

Approval of the 2022-2023 Ashiford School Calendar
o This will be discussed at a future meeting,

COVID Updates
e We had 3 cases today. Since unmasking, we have had 14 total in-school cases.

Curricudum Workshop — Math
s Superintendent Craig Creller introduced Shawn Dimmock, math interventionist for K-4, and Jack Champagne, math
interventionist for 5-8.
e Which One Doesn't Belong? Number Talk teaching strategy shared.
» Ashford School math goals: Conceptual understanding, procedural fluency, and student engagement.
¢ Photos shared showing math activities in action.
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+ iReady math scores shared. Discussion about different components of scores: Number and operations; algebra and
algebraic thinking; measurement and data; and geometry. iReady assessments are taken three times a year for grades
2-8, All students take these assessmtents.

s Discussion about teaching math with growth mindset.

o Curriculum/materials inventory: Our teachers are working with very little curriculum and materials.

¢ Teachers are noticing "gaps" caused by the COVID pandemic. We are trying to fill those gaps while also teaching
grade-level skilis,

e Ashford School is using number talks, hands-on learning opportunities, intervention, differentiated instruction, small
group instruction, using math vocabulary, practicing skills through games, and use of technology.

»  We are planning two summers of curricutum planning for a total of $12,000. A K-8 math program would cost
around $20,000. Manipulatives for all classrooms would be around $20,000. Professional development would be
$12,000. We are also considering longer class periods for middle grades and common planning time for older
grades, which would be free.

s Hands-on math activities discussed including the LEGO multiplication visual created by a couple of students, hot
cocoa stand project for 4* graders, and measuring the gym and converting the measurements.

e We need a curriculum program that demonstrates continuity, using the same language so that it becomes familiar and
comfortable. Envisions was our last program. It has not worked well, and it is not rated well. We are currently
piloting a program in some of the grades.

e Marian Matthews mentioned Japanese lesson study and team teaching.

¢ Jane Urban asked if we are doing after school and summer programs that are specific to math. We have a PLAY club

after school where students are getting help with their math homework. The Crazy 8's club is doing hands-on math
activities.

Tess Grous joined the meeting via Zoom at 7:49 p.m. Bill Falletti joined the meeting at 7:59 p.am.

Opportunity for Public Comment
¢ Lisa Centola (Seckar Rd.): High-five to Shawn Dimmock and Jack Champagne. My kids get more out of their
work,
e Bill Falletti (Squaw Hollow Rd.): We met the deadline for coming to a referendum at the same time E.O. Smith did,
the first time in many years. Mention of members of Board of Finance, Board of Selectman, and Board of Education

forming a working group to discuss how to coordinate the budget process in future. The town appreciates all the
volunteer efforts of the board members. ‘

Superintendent Evaluation (Executive Session)
MOTION made by Kim Kouatly to enter executive session for superintendent evaluation, inviting Superintendent Craig
Creller. Motion seconded by Jennifer Leszczynski and carried unanimously.

The board and Superintendent Craig Creller entered executive session at 8:29 p.m. They exited executive session at 9:05
p.m. There was no action taken.

Union Concerns (Executive Session)

MOTION made by Jon Laughlin to enter execntive session to disciss union concerns, inviting Superintendent Craig
Creller and Business Manager Deana Chrzan. Motion seconded by Marian Matthews. Discussion about having this
discussion now versus waiting to discuss this until after talking with board's attorney. Motion carried unaninousiy.

The board, Superintendent Craig Creller, and Business Manager Deana Chrzan entered executive session at 9:08 p.m. They
exited executive session at 9:54 p.m. There was no action taken.

Adjournment

MOTION made by Marian Matthews fo adjourn the meeting at 9:55 p.m. Motion seconded by Kim Kouatly and carried
unanimously.

Sara Wilson
Recording Secretary
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Some bittersweet news

Kate Craven <kcraven@ashfordct.org> Wed, Apr 6, 2022 at 1:27 PM
To: staff <staff@ashfordct.org>

Greetings from maternity leave,
| am missing all of you! | hope you are all doing well.

| wanted to share some news- with the arrival of our second child, my family and | have recently made the bittersweet
decision for me to become a stay at home mom. Therefore, | will not be returning from maternity leave in late May.

While | am loving every second with my babies, | will miss my Ashford family dearly. Being part of our community changed
my life forever - you have nurtured, supported, and taught me so much through the years and | am so very grateful for
each and every one of you.

Please keep in touch- if you need anything (or just want to catch up!), my home email is Kate.schneider22@gamail.com.

Thanks for everything and see you later,
Kate

Kate Craven

Library Media Specialist

Ashford School



May 2, 2022

Dear Mr. Creller,

Please accept this letter as formal notification of my resignation as Preschool Teacher at
Ashford Schoo!, effective upon completion of the current 2021-22 school year.

After a period of consideration, | have decided to accept a position in another district. Ashford
has been a second home to me for fourteen years and | am truly grateful for the opportunity to
teach alongside such amazing and talented colleagues. It has been extremely rewarding to
help the children and families of Ashford over the years. | appreciate the opportunities | had for
personal and professional development as part of the Ashford community.

It has been a privilege and | wish everyone at Ashford School continued growth and success.

Sincerely,

;wtcf o?/c/mgo
adey L. Longo
Preschool Teacher

Cc:  Troy Hopkins
Polly Borysevicz
Cindy Ford
Ashford BOE



May 16, 2022

4 Edgewood Street
Stafford Springs, CT 06076
jrhubin@ashfordct.org

Dear Superintendent Creller,

Please accept this letter as my cfficial resignation from my position as Spanish/ELL teacher
at Ashford School, effective at the conclusion of the 2021-2022 school year.

After some personal reflection | have decided to take a position working with older students.
I have thoroughly enjoyed my time here and am honored to have had the chance to touch
the lives of so many children. | appreciate the opportunities | have had for personal and
professional development as a part of the Ashford community. | will truly miss Ashford
school.

| will work hard in my final days of employment to assist in making the transition as
seamless as | can. Please let me know if you need any additional information and do not
hesitate to reach out with questions.

Sincerely,

W&Km

Julia Rhubin

~CC: Troy Hopkins
Polly Borysevicz
Cindy Ford
Ashfard BOE




Jennifer Truax <jtruax@ashfordct.org>

Fwd: Resignation

Cynthia Ford <cford@ashfordct.org> Tue, May 10, 2022 at 9:51 AM
To: Jennifer Truax <jtruax@ashfordct.org>

---------- Forwarded message ---------

From: Hannah Reilly <hreilly@ashfordct.org>

Date: Mon, May 9, 2022 at 2:57 PM

Subject: Resignation

To: Business Manager <businessmanager@ashfordct.org>, Cynthia Ford <cford@ashfordct.org>, Donna Molnar
<dmolnar@ashfordct.org>, Mandi Courtois <mcourtois@ashfordct.org>

Due to concerns over current working conditions | cannot return after the expiration of my FMLA. I'm hereby giving my
two week notice.
Thank you to my Ashford School Community for four years of growth.

Hannah Reilly

Cynthia Ford, MS.Ed

Director of Pupil Personnel Services

Ashford School

860-429-6419 ext. 363

"Alone we can do so little; together we can do so much".
Helen Keller

poes So(l-1L T
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Tuesday, May 17th, 2022

Mr. Craig Creller, Superintendent
Ashford School

440 Westford Road

Ashford, CT 06278

Dear Mr. Creller,

Please accept my resignation from the position of Music and Chorus Teacher at Ashford School,
effective at the end of the 2021-22 school year. | have accepted a position at another district,
where | will be teaching K-6 general music and 5-6 chorus.

I am grateful to have spent the past six years as a part of the Ashford School community. As a
new hire back in 2016, Ashford School quickly became like a family to me. It was a place with
people who | could trust; where | felt safe and supported. Culture and community have always
taken precedence in my decision to stay in my current position. It has been an honor to work
here, and | am sad to say goodbye to my beloved colleagues and students.

Up until the middle of this school year, | truly believed that | would spend my entire career here.
It is extremely bittersweet to be leaving Ashford School, but it is the right choice for me.

| am looking forward to finishing out this school year with the amazing students and staff of
Ashford School. It has been an honor and a privilege to be a part of this precious community.

Respecitfully,

/Mﬂ'/u'@ %d/rj/@’

Valerie Podolski

Cc:

Troy Hopkins

Polly Borysevicz

Cindy Ford

Ashford Board of Education
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