
 
Ashford Board of Education 

Special Meeting Minutes – June 23, 2022 
7:00 pm 

Meeting Held in Person and Electronically Via Zoom 
Note: Per CGS 10-218, Board of Education Meeting Minutes are provided in a draft format within 48 hours of the date the meeting was held. With the exceptions of motions 
and votes recorded, the minutes are unofficial until they have been read and approved by a majority vote by the Board. Should edits be necessary, they will be made at a 
regularly scheduled meeting, noted in the meeting minutes, and so voted upon. 
 
Call to Order 

• Chair Jane Urban called the meeting to order at 7:03 p.m. 
• Present were members Tess Grous, Kim Kouatly, Jennifer Leszczynski, Al Maccarone, and Marian Matthews.  Jon 

Laughlin was absent. 
• Also present was Attorney Anne Littlefield, Director of Pupil Personnel Cindy Ford, Assistant Principal Polly 

Borysevicz, and one member of the public.  There were approximately 27 members of the school staff and the public 
present via Zoom.   

 
Pledge of Allegiance 
 
Communications (Secretary) 

• Email from Judith Austin (Mansfield Rd.) on 06/21/2022 – She is trying to learn both sides of the current situation 
with the superintendent.  It is unfair to say the loss of 13 teachers rests on one individual.  The public should hear the 
superintendent’s perspective.  She praised the superintendent for his handling of budget season. 

• Email from The Chronicle on 06/23/2022 requesting comment. 
• Email from Paul Varga on 06/23/2022 – He is concerned about the issue with the board and superintendent.  He has 

not heard facts, only opinions and assumptions.  Staff leaving is not a problem unique to this district.  He asked that 
the 60-page document the teachers submitted be made available to the public. 

• Email from Christina Davis on 06/23/2022 – Smart and well-intentioned people are not always fit for the job.  She 
was disappointed in the superintendent’s performance during budget season, mentioning lack of transparency and 
health plan savings that never materialized.  She said there seems to be a lack of alignment between the board and the 
superintendent, and she hopes the board listens to the teachers and parents. 

• Two additional communications were received, one being a personnel issue and one that has been referred to the 
union. 

 
• Tess Grous and Marian Matthews did not receive the last two communications.  Discussion about this being an 

ongoing problem that needs to be resolved.  The correct email address to use for the board is 
ashfordboe@ashfordct.org.  All members of the board should receive emails sent to that email address. 

 
Opportunity for Public Comment 

• No public comment. 
 
Discussion and Possible Action Concerning Town Request for Information/Action on Ashford School Oil Tank 

• Chair, Jane Urban, summarized information from the 06/20/2022 Board of Selectmen meeting:  Jim Rupert 
mentioned that he had serious concerns about the progress we are making getting the oil tank removed.  He provided 
the school with information on the steps that needed to be taken, but he had no information on current status.  He felt 
that the project was in jeopardy due to insurance expiring as well as lead times on supplies and getting contractors.  
He recommended that we consider having a consultant lead the process because, right now, it is getting lost between 
the school and the town.  He recommended that the Board of Education make a request of up to $15,000 from the 
non-lapsing fund to cover this project management piece.  Jim Rupert will be getting a quote from Friar and 
Associates. 

• Tess Grous asked if we would be getting multiple quotes. 
• Jane Urban said at last week’s meeting Superintendent Craig Creller mentioned likely being held up by the supply 

chain and inability to get the size tank that we need.  When Jane Urban reached out to him 06/22/2022, Mr. Creller 
also said there was a miscommunication between him and Friar and Associates regarding an application that is 
needed for state reimbursement. 
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• Marian Matthews said we may not need to get multiple quotes to hire a consultant for this, with cost less than 
$15,000 and the urgent need to get this done.  Friar and Associates is already familiar with our building. 

• Jane Urban said it would be up to the Building Committee to select the consultant. 
• Jennifer Leszczynski also listened to the Board of Selectman meeting.  She wanted the public to understand that we 

may lose funding because letters were not sent on time.  Hiring this consultant would not have been necessary if the 
process had been followed. 

 
MOTION made by Marian Matthews to authorize Chair Jane Urban to request up to $15,000 from the non-lapsing fund 
to hire a consultant.  Motion seconded by Kim Kouatly and carried unanimously. 
 
Discussion Concerning Superintendent’s Performance Evaluation and Superintendent’s Contract 
Discussion Regarding Appointment of Acting Superintendent 
MOTION made by Marian Matthews to enter into executive session for discussion concerning superintendent’s 
performance evaluation and superintendent’s contract, inviting board counsel Anne Littlefield.  Motion seconded by Al 
Maccarone and carried unanimously.  Motion amended by Marian Matthews to include discussion regarding 
appointment of acting superintendent.  Amended motion seconded by Kim Kouatly and carried unanimously. 
 
The board and Anne Littlefield entered the executive session at 7:28 p.m.  Anne Littlefield exited the executive session and 
left the meeting at 9:25 p.m.  The board exited the executive session at 9:30 p.m.   
 
Discussion and Possible Action Concerning Superintendent’s Performance Evaluation 
MOTION made by Kim Kouatly to extend the chair’s authority to finalize and issue the superintendent’s evaluation.  
Motion seconded by Marian Matthews and carried unanimously. 
 
Discussion and Possible Action Concerning Superintendent’s Contract 
Discussion and Possible Action Regarding Appointment of Acting Superintendent 

• These items will not be discussed tonight.  The board will be holding a special meeting on Tuesday, 06/28/2022 at 
7:00 p.m. to address these items. 

 
Opportunity for Public Comment 

• No public comment. 
 
Adjournment 
MOTION made by Marian Matthews to adjourn the meeting at 9:32 p.m.  Motion seconded by Al Maccarone and carried 
unanimously. 
 
Sara Wilson 
Recording Secretary 
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